MclLean County

FINANCE COMMITTEE AGENDA
Room 400, Government Center
Tuesday, February 6, 2007
4:00 p.m.

Roll Call
Approval of Minutes: | January 2, 2007
Departmental Matters

A. Phil Dick, Building and Zoning
1) Items to be Presented for Action:
a) Request Approval of Amendment to an
Intergovernmental Agreement to Provide for Public
Transportation in Ford, Iroquois, Livingston

and McLean Counties (SHOWBUS) . 1-6
2) ltems to be Presented for Information: _
a) General Report
b) Other

B. Mike Emery, McLean County Sheriff
1) ltems to be Presented for Action:
a) Request Approval of Resolution Amending the
Funded Full-Time Equivalent Positions

Resolution for 2007 — Court Security Fund 0141 7
2) Items to be Presented for Information: :
a) General Report
b) Other

C. Robert Keller, Health Department Administrator
1) Items to be Presented for Action:
a) 2006 County Wellness Program Report
and Request for Approval of the 2007 -
Wellness Program 8-49

2) ltems to be Presented for Information:
a) General Report
b) Other
D. Lee Newcom, County Recorder
1) ltems to be Presented for Action:

a) Request Approval of Contract for Professional
Services with MAXIMUS, Inc. 50-62



2) Items to be Presented for Information:

a) General Report 63-84
b) Other

Robert Kahman, Supervisor of Assessments

1) ltems to be Presented for Information:
a) Report on Tentative Multiplier 85
b) General Report
C) Other

Don Lee, Director, Nursing Home

1) ltems to be Presented for Information:
a) Monthly Reports 86-88
b) General Report
c) Other

Becky McNeil, County Treasurer
1) Items to be Presented for Information:
(Documents to be provided at meeting)
a) Accept and place on file County
Treasurer's Monthly Financial
Reports as of January 31, 2007
b) General Report

c) Other
Jennifer Ho, Risk Management
1) Items to be Presented for Action:
a) Request Approval of Renewal of Brokerage
Service Contract with Agent - 89-99
b) Request Approval of Renewal of Insurance
Program 100-101
2) ltems to be Presented for Information:
a) 4™ Quarter Risk Management Report 102-103
b) General Report
C) Other

Peggy Ann Milton, County Clerk
1) ltems to be Presented for Action:

a) Request Approval to clarify the apparent Conflict
between the County Board’s Resolution Adopting
the Budget Policy Resolution and the County Board
Personnel Policy and Ordinance regarding

Exempt Employees 104-105
2) Items to be Presented for Information:
a) Monthly Activity Report, December 2006 106

b) General Report
c) Other



J. Jackie Dozier, County Auditor
1) Items to be Presented for Action:

a)

Request Approval of an Ordinance of the
McLean County Board Amending the

2007 Combined Annual Budget and
Appropriation Ordinance to Reappropriate
the Unliquidated Encumbrances of the Prior
Fiscal Year 2006 Budget

2) ltems fo be Presented for Information:

a)
b)
c)

Cell Phone Usage Audits
General Report
Other

K. John M. Zeunik, County Administrator
1) Items to be Presented for Action:

a)

b)

e)

Request Approval of an Ordinance Transferring
Monies from the County General Fund 0001 to
the F.I.C.A./Social Security Fund 0130 and

the Tort Judgment Fund 0135, Fiscal Year 2007
Request Approval of an Ordinance Transferring
Monies from the TB Care and Treatment Fund
0111 and the Health Department Fund 0112

to the Persons with Developmental Disabilities
Fund 0110, Fiscal Year 2007

Request Approval of a Resolution Transferring
Monies from the Working Cash Fund 0002 to
the I.M.R.F. Fund 0131, Fiscal Year 2007
Review of Recommendations regarding
Changes to County Credit Card Purchasing
Use Agreement — Office Supplies and Travel
Expense

EXECUTIVE SESSION: Collective Bargaining
and Pending Litigation

2) ltems to be Presented for Information:

a)

b)
c)

Notice that the McLean County
Comprehensive Annual Financial Report
for FY’2005 qualifies for a Certificate of
Achievement for Excellence in Financial
Reporting from the Government

Finance Officers Association

General Report

Other

4. Recommend Payment of Bills and Transfers, if any, to County Board

5. Adjournment

E:VAnn\Agendal\finance\fin_February.07
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McLean County

INTER-OFFICE COMMUNICATION
DEPARTMENT OF BUILDING AND ZONING
Phone: 888-5160

TO: Chairman Matt Sorensen and Finance Committee

4%
FROM: Y‘\ Mike Behary, County Planner
DATE: January 29, 2007
" RE: - SHOW BUS - Addendum to the Current Intergovernmental Agreement with Ford,

Iroquois, and Livingston Counties
-

This request is in response to recent changes in the Downstate Public Transportation Act (Public Act 94~
0070) that will allow SHOWBUS the opportunity to obtain additional funding through the Downstate
Operating Assistance Program (DOAP). These funds could help meet the Federal funding match
requirement. An addendum to the current Intergovernmental Agreement with Ford, Iroquois, and
Livingston counties will need to be approved in order to make an application for these funds. The
intergovernmental agreement allows McLean County to obtain federal funds for rural public
transportation in all four counties. The other three counties are in the process of approving thlS addendum
in their February board cycles

I have attached a letter from SHOWBUS, a copy of the existing intergovernmental agreément, a copy of |
the proposed addendum, and a copy of a letter of intent to the Illinois Department of Transportation.

Laura Dick the Director of SHOW BUS and I will be piesent at the February 6™ Finance Committee
meeting to answer any questions or concerns. Please call me if I can be of further assistance.

Enclosures: 1) Current Intergovernmental Agreement, 2) Proposed Addendum to the Intergovernmental
Agreement, 3) Memo from the Director of SHOWBUS, 4) Letter of intent to the Illinois
Department of Transportation

XAIDOT\Idot2007\ FinanceCommittec02-06-2007.doc



SHOW BUS Public Transportation
- 24588 Church Street
Chenoa, IL. 61726-9705

Business # | 309-747-2454 Reservation # 800-525-2454

January 24, 2007

Mr. Michael Sweeney

Chairman, Mclean County Board
PO Box 2400

Bloomington, IL 61702

Dear Mr. Sweeney:

Recent changes in the Downstate Public Transportation Act (Public Act 94-0070) and thus
the Downstate Operating Assistance Program (DOAP) have brought an opportunity to strengthen
and expand rural transportation services. Counties are now considered one of the eligible entities -
allowed to seek appropriations from DOAP funds. The funds are derived from a percentage (3/32 of
80%) of the State sales tax generated in a potential recipient’s area. _

In order to receive the funds, an appropriation must be secured and approved by the General
Assembly, and, after an appropriation has been approved, an application will be submitted to the
lllinois Department of Transportation (IDOT) for approval. The application requirements are very
similar to those currently required by the annual 5311 Federal Operating Funds Application.

This year, SHOW BUS, in conjunction with the Illinois Public Transportation Association
(IPTA) and on behalf of the five counties now served by SHOW BUS, would like to seek such
funding through the General Assembly and IDOT. IPTA recently sponsored a downstate needs
assessment through RLS Associates, Inc., and their draft report indicates a DOAP need for FY 2008
of $366,300 for rural McLean County and the three other counties for which McLean County acts as
the recipient of Section 5311 Federal funding by Intergovernmental Agreement (Ford, Iroquois and
Livingston Counties). SHOW BUS also serves Kankakee County and receives Section 5311
Federal funding for that county as well.

If such a plan meets with your approval, a letter of intent to seek such funding needs to be
sent to IDOT as soon as possible. In addition, a revision to the current Intergovernmental
Agreement would need to be done by addendum to specifically address such funding.

| am attaching a copy of the current Intergovernmental Agreement and the letters sent to the
three other participating counties, a sample addendum and a sample letter of intent. | will attend
any meetings and hearings you deem appropriate.

Thank you so much for your ongoing support of rural public transportation, and please
telephone me if you have any questions or concerns.

Sincerely,

%//Mfé

Laura Dick

cc MclLean County Building and Zoning Dept.

SHOW BUS does not discriminate in admission to programs or treatment of employment in programs in compliance with the lilinols Human Rights Act, the U.S. Civil Rights
Act, Section 504 of the Rehabilitation Act, the Age Discrimination in Employment Act, and the U.S. and lllinois Constitutions. If you feel you have been discriminated
against, you have a right to file a complaint. For information, contact Laura %ck, SHOW BUS Director at 309-747-2454,



.AMENDMENT TO AN INTERGOVERNMENTAL AGREEMENT
TO PROVIDE FOR PUBLIC TRANSPORTATION
IN FORD, IROQUOIS, LIVINGSTON AND MCLEAN COUNTIES

WHEREAS, the above named Agreement stipulated that public transit servxce is essentlal to the
transportation of persons in non-urbanized areas; and

WHEREAS, the Participants of the above named Agreement wish to provide public transportation for their
citizens and become eligible for grants from the State of lllinois or any department or agency thereof, from
any unit of local government, from the Federal government or any department or agency thereof; and

WHEREAS, the above named Agreement stipulated that any revisions to the Agreement must be agreed
to by the Participants as evidenced by an addendum signed by the authorized representatives of each

THEREFORE BE IT RESOLVED BY THE PARTICIPANTS

1. That funding through the Downstate Operating Assistance Program be sought by McLean County, the
Primary Participant, through an appropriation secured and approved by the General Assembly and that
any/all applications and verifications deemed necessary by the lllinois Department of Transportation will
be submitted in order to access such funds. _

2. That the McLean County Board Chairman is hereby authorized and directed to execute and file on
behalf of the partncnpants the above described documentation.

3. That all provisions for receipt and disbursement of such funds and for the delivery of the resultant
services will follow in accordance with the Intergovernmental Agreement for which this serves as an
Amendment.

4. That only one original copy of this Amendment shall be signed and executed by Participants and that
any photocopies of the executed Amendment shall be deemed to be duplicate originals.

APPROVED by the Ford County Board on the ' day of .20
ATTEST:;
Ford County Board Chair
Date:
APPROVED by the Iroquois County Board on the day of - .20
ATTEST:
Iroquois County Board Chair
Date:
APPROVED by the Livingston County Board on the day of - .20
ATTEST:
Livingston County Board.Chair
Date:
APPROVED by the McLean County Board on the day of .20
: ATTEST:
McLean County Board Chair
Date:




AN INTERGOVERNMENTAL ;;GREEMENT

TO PROV]DE FOR PUBL]C TRANSPORTATION

~eommmmmeem - - IN-FORD, mouums LI‘WNGSTON AND MGLEAN coumnss

Thxs Agreement is entered info by and between Ford Iroquois, Ltvmgston and McLean Countxes

{hereinafter referred to as the: ‘Partmpants") for the prows:on of publ ic transportation in said
counties. S

W-IEREAS the provision of. publ!c transnt serwce s essential to the transportatron of.‘
persons in non-urbamzed areas; and . o

WHEREAS the Partici pants wish to prowde pubhc transportat;on for their cmzens and".
become eligible for grants from the State of Illinois or any department or agency thereof, fromany_
unit of localgovernment, from the Federal govemment or any department or agency thereof; and '

: WHEREAS it is the mutual desire ofthe Pamcnpants that McLean County be demgnated'
as the “anary Partsc:pant" » ' . _ .

THEREFORE BE IT RESOLVED BY THE PART!CIPANTS

- 1. That apphcation be made by McLean County, the Primary Partlc;pant to the Division of Pubhc

Transportation, - Department of Transportation, State of lllinois, for financial assistance grants
under Section 5311 of the Federal Transit Act of 1991, for the purpose of. oﬁ‘-settmg a portion of
the Public Transportatlon Program opereating deﬁcxts of the Participants. . s

2. That the McLean County Boand Chairman is hereby authonzed and du’ected to execute and
_ﬂle on beharf of the Parnczpams the grant applications. named above .

3. That the McLean County Board Chairman i is hereby authorized and dxrected to execute and -
file on behalf of the Pamcupants all requtred Grant Agreements wnth the Illlnms Departmen’t of
Transportatlon

4. That it shaﬂ be the respons:bmty of the anary Partlcrpant o receive all Sectlon 5311 funds -
from the llinois Department of Transportation -and ‘disburse them 1o Meadows Mennonite -
Ret:rement Community, a no¥ for-proﬁt corporation d/b/a SHOW BUS the senice provxder under
the terms and conditions of ’the agreement

5. That the delivery of serwces by the service provider ‘will be made in accordance with
agreements entered into by the service prowder and the Primary Participant. -

6. That any revisions to this Agreement must be agreed to by the Participants as ewdenced by .

an addendum signed by the authorized representative of each.



7. That m is Agreemem orany part thereof may be renegotlated where changes are requrred by =
State or Federal law, rules, regulations or court actaon or when Partlcrpants agree that anew -
' 'Agreement would meet their partlcuiar needs.

8. That this Agreemen’t is bmdmg ‘upon 1 the Partrcxpants thelr successors and ass:gns '

© 9. That if any secnon semence dauee phraee or portlon of this 1ntergovemmemai Agreement
is, for any reason, held to be. invalid or unconstitutional by the decision of any couit of com petent .
1unsdrctron such decision shall not affect the valldrty of the remalnmg portion of this Agresment. .'

It is hereby declared the intent of the Pamcrpams that this Agreement shall remam valid and
enforceable noiwrthstandmg the mvalxdlty of any part hereof

10.. That thrs Agreemem will be ongomg unless a Pamcrpant chooses to wrthdraw from the E
Agreement ' .

. 11. That’ on!y one ongmal oopy of thls lntergovemmerrtal Agreement shall’ be sxgned and
executed by Pariicipants and that any- photocopies ofthe executed tntergovernmental Agresment
- shan be deemed to be’ duphcate originals. - .

APPRGVED by the Ford County Board on the 12th day of March 1996

ATTEST: | e m/////

tDate' Wﬂ@/ /,,7/ /4 é

‘ﬁofrd Coz.m ’ Roard f.,haxrnan

 APPROVED by the lroquoxs Coumy Board on the 12th day of Marc"r 1006

Iroquois-County Board Chairman

APPROVED by the Livingston County Board on the 12th day of March 1096
ﬂﬁw ﬂ m ATTEST: ﬂ M—-

Livingstory/County Board Chaiman e ,/
: Date ,Mﬁmg\, J 51- /qr

APPROVED hy the McLean County Board onthe 19th day of March, 1996
— [/7/27 C ATTEST: @//1277// %zg/
McLean Colunty Bard Chairman / /
' Date — il / @ /576




January 24, 2007

Mr Gary DelLeo

llinois Department of Transportation

Division of Public and Intermodal Transportation
300 West Adams, Second Floor

Chicago, IL 60606

Dear Mr. DeLeo:

, Recent changes in the Downstate Public Transportation Act (Public Act 94-0070) and thus the
Downstate Operating Assistance Program (DOAP) have brought an opportunity to strengthen and
expand rural transportation services.

With the support of lllinois Public Transportation Association (IPTA) and SHOW BUS, the
current service provider, McLean County intends to seek such funding to enhance and expand rural
public transportation in McLean County and in those counties for which McLean County currently
receives Section 5311 Federal Operating Funds through an Intergovernmental Agreement (Ford
Iroquois and Livingston Counties).

In order to receive the funds, an approprlatlon will be sought through the General Assembly.
AH requirements for DOAP fundmg will be fulfilled and verification will be submitted to IDOT.

Sincerely,

Michael Sweeney
McLean County Board Chair



RESOLUTION AMENDING THE FUNDED
FULL-TIME EQUIVALENT POSITIONS RESOLUTION
FOR 2007

WHEREAS, the McLean County Board adopted a Funded Full—Time Equivalent
Positions (FTE) Resolution on November 21, 2006 which became effective on January 1, 2007;
and,

WHEREAS, the Sheriff’s Department has operated at and maintained a staffing level of
six (6.00) Deputy Patrol Officer positions in the Court Security Division for the past four years;
and, ' '

WHEREAS, the FY 2007 Budget for the Court Security Fund 0141 has sufficient funds
to pay the costs of six (6.00) Deputy Patrol Officer positions; and, :

WHEREAS, the Finance Committee, at its meeting on February 6, 2007, recommended
the approval of this change in the Full-Time Equivalent Positions Resolution for the remamder of .
the 2007 Fiscal Year; now, therefore,

BEIT RESOLVED, by the County Board of McLean County, Illinois, now in regular
session, that the Funded Full-Time Equivalent Positions Resolution be and hereby is amended as.

follows:

Fund-Dept-Program Pay Position Classification _ Full-Time

Grade Now Amend New
0141-0029-0035 U~ 0503.3001 (full-time)

Deputy Patrol Officer - . 5.00 1.00  6.00

BE IT FURTHER RESOLVED by the County Board of McLean County, Illinois that the
County Clerk is hereby directed to provide a certified copy of this Resolution to the Sheriff’s
Office, the County Treasurer, and the County Administrator’s Office.

ADOPTED by the McLean County Board this 20™ day of February, 2007.

ATTEST: | APPROVED:
Peggy Ann Milton, Clerk of the County Board, Michael F. Sweeney, Chairman

McLean County, Illinois McLean County Board

e:john/cobd/fteres_sher.ctsec.feb07 !



Man County

Health Department |
200 W. Front St. Room 304  Bloomington, lllinois 61701  (309) 888-5450

Memorandum

To:  Honorable Members of the Mclisan County Board Finance Committee

From: Robert J. Keller, Director @
Date: January 29, 2007

Re: 2006 Employee Health Screening Report and Request to Continue the McLean
County Employee Wellness Program for 2007

Please find enclosed a memorandum and report prepared by McLean County Health
Department Health Program Manager Jan Morris. The report discusses the results for the
9™ annual employee health screening and wellness program. Ms. Morris forwarded this
report to Assistant County Administrator Terry Lindberg and County Administrator John
Zeunik for review. As has been the case for the past several years the program is closely
linked with the County’s health care provider to assure easier referral of adverse results
derived from the screening program to employees’ medical practitioners.

The proposal for 2007 ties the program to a pilot program initiated by the County’s health
insurance carrier Health Alliance. The design of the program is a result of several
meetings among representatives from Health Alliance, Benefit Planning Associates, the
County Administrator’s Office and the McLean County Health Department.

Following your review of the attached report and a brief presentation at the February 6™
Finance Committee meeting, we respectfully request your consideration of our proposal
to continue the program for the 10™ year as part of this pilot project. This is presented as
an action item on your agenda.

Thank you for your attention.

-8

Partners in Prevention mcleancountvil.aov/Health



Health Department

McLean County 200 W. Front St. Room 304  Bloomington, llinois 61701  (309) 888-5450
MEMORANDUM
TO: . Honorable Members McLean County Board Finance Committee
FROM: Jan Morris, Health Promotion Program Manager
DATE: . January 15,2007
RE: Proposed County Wellness Plan

The Health Promotion and Assessment section of the Health Department is
proposing to continue the McLean County Employee Wellness Program for the
tenth year. An on-going employee wellness program will increase health
awareness, increase productivity, improve the overall health of the work force,
and demonstrate the County’s commitment to employee wellbeing. Research
shows that having a healthier workforce reduces the increase in rising healthcare
costs, absenteeism and presenteeism. The recommended plan would include
biometric screenings, health risk assessment (HRA), wellness fair, and numerous
wellness activities addressing risks determined by the HRA. A new component
will also be integrated into the 2007 plan. McLean County will participate in the
Health Alliance (HAMP) pilot program, Better Health by Choice. This program
will provide online HRA and online counseling for all employees as well as
telephonic counseling for employees covered by HAMP and demonstrating at risk
- behaviors or screening results.

As stated within the text of the attached report, the recommended intervention

 strategies for the entire workplace population included coronary and cancer risk
reduction, weight management, cholesterol management, fitness, and better
nutrition. Several potentially serious health problems were detected in past
screenings. The total cost to the County’s Employee Benefit Fund in 2006 was
approximately $20,000. Left undetected, heart disease, stroke, or cancer could
cost the County considerably more in treatment costs. It is our goal that the 2007
wellness program, “Good Health is Always in Season” will involve more than
450 employees in screenings, HRA, and other wellness activities.

9

Dartnorc in Proviantinn mrlaancoiintvil aov/Haalth



Employee Screening ReportA
2006

PRESENTED TO:

Honorable Members of McLean County Board Finance Committee

By:

Jan Morris, Health Promotion Program Manager

10



Executive Summary —2006 Employee Wellness Screenings

Received the National Association of Counties (NACo) 2006 Ach1evement
Award for the Employee Wellness Program
In 2006: 202 persons screened, 197 participated in wellness assessment, 231
attended health fair, 928 participants in other wellness activities, 377 unduplicated
participation
ot year for screenings - Carle Clinic became provider in 2004
o 197 employees screened and completed wellness assessment
» 30 persons with no high risk factors
= 55 employees with one risk factor
s 112 with two or more risk factor
o 110 had Carle Primary Care Physician (PCP)
* 65 had an appointment with PCP
e 16 had zero risk factors (23%)
e 18 had one risk factor (28%)
e 31 had 2 or more risk factors (49%)
Tracked and compared 155 employees screened in all 3 years
o Positive changes in at least 93 employees (60%)
= Stress management, improved substance abuse, improved safety
habits, smoking/tobacco use, drinking less alcohol, better seat belt
use, improved happiness, improved sleep habits, fewer sick days
o Clinical summary
= Improvement in 5 of 11 areas
» Diastolic blood pressure (5.9%), total Cholesterol (1.1%)),
triglycerides (7.2%), glucose (4.5%), and waist girth
Compared screening numbers for all employees screened in last 4 years
o Biometrics
* Cholesterol greater than 240 dropped from 23% in 2003 to 9% in

2006 :

» Elevated Blood pressure dropped from 29% in 2005 to 18% in
2006 _

= Excess weight dropped from 85% in 2003 to 70% in 2005.and
2006

* High risk for Coronary Heart Disease decreased from 43.2% in
2005 to 39.1% in 2006
o Cancer Risks
»  Overall risk decreased from 87% in 2003 to 78% in 2006
» Tobacco use dropped from 21% in 2003 to 17% in 2006
»  Consumption of less than 5 fruits & vegetables per day dropped
from 74% in 2005 to 66% in 2006 '
Plans to expand Employee Wellness program in 2007
o Health Alliance (HAMP) Pilot Project incorporated into wellness program
= Rebates/Incentives based on participation
* Online Health Risk Appraisal, Online & Telephonic Counseling
»  Activities to address risks noted in HRA

11



McLean Couhty Employee Wellness Screenings
2006

The McLean County Employee Wellness program has changed significantly since
its inception 1998. However, the intent of the program has always been to inspire
employees to adopt healthy lifestyle changes and decrease illnesses and health care costs.
This program involving health screenings, a wellness fair, and a variety of wellness
activities implemented to address the risk factors identified by the screenings is supported
by McLean County government and coordinated through the Health Promotion and
Assessment Section of the McLean County Health Department.

We are all aware that medical costs continue to rise. Michael J. Critelli, Chairman
of Pitney Bowes states that employers in this country must realize medical costs are quite
different than they were 30 years ago. We now have an epidemic of chronic diseases and
78% of the health care costs are related to chronic disease which will continue to grow.
Obesity and diabetes continue to be found in young people and the workforce of the
future will be plagued with multiple chronic diseases. Thus, employers must encourage
employees to care for their health in partnership with their medical providers.

In the past five years, McLean County employees were given the opportunity to
participate in voluntary and confidential health risk assessments (HRA) for early
detection of disease and health risk identification. The assessments were beneficial to
both the employees and the employer. For the employees, the assessments give an
overview of their current health status and ways to improve it. And for the County the
tool provides information needed to develop health promotion programs addressing risk
factors of employees. The programs tailored to the needs of employees could improve the
overall health of the employees and contribute to increased production and lower costs

~ for the organization.

The latest group completing the screenings and the wellness profiles in April 2006
was composed of 77 men and 120 women from 27 departments in the County. The
average age of the persons screened was 46 years.

Employees have completed identical health risk appraisals since 2002. As in prior
years the screening results were entered into the health risk assessment and used to

- calculate an appraisal of the health risks for each employee. Recommended interventions

were based on the prevalence of the health risks identified by the screenings. Each
employee received a personal summary as well as an executive summary identifying the

_ corporate risks for all employees. In 2006, the top six recommended intervention

strategies for the entire workplace population listed in order of need included: fitness
improvement (79%), cancer risk reduction (78%), better nutrition (71%), weight
management (70%), coronary risk reduction (69%), and management of cholesterol
(53%). (Attachment 1) As stated above, all McLean County employee wellness activities
are designed for employees to address the risk factors identified both in the personal and
executive summaries.

» Prior to 2004, the screenings were performed by staff from BroMenn Regional
Medical Center or OSF St Joseph Medical Center. However, Carle Clinic became the
medical provider in 2004. The Employee Wellness program in conjunction with the
County Administrator’s office collaborated with Carle Clinic and Health Alliance to help
bring more continuity in the screenings process. Because the majority of employees have

12



Health Alliance Insurance it seemed the most efficient avenue to expedite the screening

results to network doctors and to lower the amount taken from the employee benefit fund.

Uncovering elevated screening results helped to direct employees to their
physicians and likely served to prevent catastrophic illnesses. The information collected
by Carle Clinic and Health Alliance revealed that of the 197 employees screened, 65
employees had 1 high risk factor for cardiovascular disease and 143 employees
exhibited 2 or more high risk factors. Absent intervention, not all employees having
Health Alliance Insurance visit their physician on a regular basis. One-hundred-ten of
197 employees screened currently have a Carle Clinic Primary Care Physician (PCP).
Thirty one employees displaying 1 risk factors have a Carle PCP of which eighteen
(58%) saw their physicians within 4 months of the screenings. And 31 of the 54 '
(57%) employees displaying 2 or more high risk factors and having a Carle PCP
saw their doctor within four months of screenings. This serves as a measure of the
early intervention effectiveness of this program. Identifying and treating risk factors for
serious disease early, improves health status and positively impacts the bottom line.

In the current year we were also able to track and compare individual health
risk assessments of 155 employees (64 men and 91 women) screened in 2004, 2005
and 2006 that provided social security numbers as a means of tracking. The group
progress report noted positive changes in that at least 93 employees (60%) achieved

- “good” to “excellent” in the following areas: handling stress, improved substance

abuse, improved safety habits, smoking/tobacco use, drinking less alcohol, better
seat belt use, improved happiness, improved sleep habits, and fewer sick days. The
same report demonstrated that other areas needed improvement. Less than 93 employees
(60%) achieved “good” to “excellent” in the following wellness factors: coronary risk,
cancer risk, nutrition status, fitness status, blood cholesterol levels, blood pressure,
aerobic activity, and body composition. The results of the clinical summary also
revealed that the group of 155 employees improved in 5 of the 11 clinical areas
including: diastolic blood pressure (5.9%), total cholesterol (1.1%), triglycerides
(7.2%), glucose (4.5%), and waist girth. Again a true measure of incremental results
directed toward the long-term goal of improving overall health status among county
employees.

As reported in prior summaries, guidelines for diagnosis of elevated cholesterol
hypertension, and diabetes have become much more stringent in the last eight years.
What was once considered normal blood pressure or normal glucose level may now be
considered pre-hypertension and pre-diabetes. Therefore, some of the risks for heart
disease appear to be higher than when the screenings first began in 1998. There may be
several reasons for the increase. First, as the number of employees participating in the
screenings increase, more at risk people are being screened. Secondly, as the total

- workforce for the county continues to age the risks for heart disease and cancer also

continue to rise. And another reason for extreme differences in total results could be the
method for drawing blood changed from a finger stick in 2002 and 2003 to a venous
blood draw in 2004 through 2006. Studies show that the venous draw is a more accurate
technique to measure glucose and cholesterol results. The results of the 2006 screenings
and 197 health risk assessments revealed the following information: (A summary is found
in at the end of this report).

13



April 2006
McLean County Employee Wellness Screenlng

The High Risk Factors included in this screening were:
Cholesterol, HDL, LDL, Triglycerides, Glucose, & PSA

Two or
Total : ' More High
Employees Zero High One High Risk Risk
Screened Risk Factor Factor Factors
Totals 197 30 55 112

Percentage of High Risk Factors from Employee Screening

®15%

57% %

fo28%

Total With a Carle
Employees With a Carle PCP with an
Screened PCP Appt
TOTALS 197 110 65

[mTotal Erhpl'oyeeé g
| Screened - -
IWlth a Carle PCP

OWith a Carle PCP» W|th an’fij
Appt e |
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April 2006

McLean County Employee Wellness Screening
Employees with a Carle Primary Care Physician

The High Risk Factors included in this screening were:
Cholesterol, HDL, LDL, Triglycerides, Glucose, & PSA

Screened Two or
Employees More High
with a Carle Zero High  One High Risk
PCP Risk Factor Risk Factor Factors
110 25 31 54 .
Percentage of High Risk Factors for Screened Employees
With A Carle PCP
Zero High Risk
- Factor
4 23%
Two or More High
Risk Factors
49%
One High Risk
Factor

Screened
Screened Employees

One High Two or More
Employees with a Carle Zero High
with a Carle

Risk High Risk
PCP with  Risk Factor Factor with Factors with
PCP Appt. with Appt Appt Appt
110 65 16 18 31
59% of Employees with a Carle PCP made an appointment within 4 months of screening
Percentage of High Risk Factors for Screened Employees with A
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2005 /2006
McLean County Employee Wellness Screening
Comparison -

Total Employees - Zero High Risk = - OneHigh - High Risk'
Screened. . . Factor - Risk Factor - . Factors:

2005 232 24 ' o5 143
2006 197 30 55 112
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Cholesterol
High blood cholesterol (fat-like substance) 1evels increase the risk for heart

- disease and stroke. Thus, the higher the cholesterol level, the greater the risk for

developing a cardiovascular condition. Cholesterol builds up in the walls of the arteries
and narrows the blood flow to the heart without any symptoms to the individual.

Cholesterol lowering is important for all people with or without heart disease.
Medical experts recommend that cholesterol levels be below 200 mg/dL and state that
levels of 161 and below are ideal. The known risk for heart disease lowers by 2% for
every 1% reduction in cholesterol.

The results of the cholesterol screenings indicated that 82 (96 in 2004, 108 in
2005) of the 197 (47.5%) employees tested had readings above 200 mg/dL or higher,
and 17 (9.0%) of them were at high risk with levels above 240 mg/dL. The percentage

- of employees with readings above 240 mg/dL is the lowest number since those

screened in 2000. The percentage of employees with elevated cholesterol has ranged
from 42% to 54.8% in the last 9 years. Fortunately, the employees at high risk
decreased from 30 (13%) to 17 (9.0%) in the last two years.

LDL or “bad cholesterol” is the main source of cholesterol buildup and blockage

~ in the arteries. Levels less than 100mg/dL are considered optimal, 100-129mg/dL near

optimal, 130-159mg/dL borderline and 160mg/dL and above high. Border line and high
levels are associated with a higher risk for coronary heart disease. There was a slight v
reduction in the employees having high risk levels and an increase in employees having
moderate and low risk levels. The number of employees having low-density lipoprotein
(LDL) cholesterol levels of 130mg/dL or higher decreased from 45.5% in 2004 to
41.5% in 2005, but increased to 47.9% in 2006. The number of persons with
100mg/dL or less (Ideal) decreased from 20.3% in 2005 to 12.6% in 2006.

However, employees having high or very high triglyceride levels decreased
from twenty-eight percent (63) in 2005 to 21.6% (41) in 2006. Studies have found that
excess triglyceride levels (fat in the blood) should be considered a risk factor for heart
attack because the high levels can impair the circulation of the blood. Having high
density cholesterol (HDL) levels of less than 40mg/dL is also associated with increased
risk for cardiovascular disease. Employees having less than 40mg.dL increased from
26% of employees in 2005 to 41% in 2006. This was the largest number of
employees showing low levels of HDL in the nine years of screenmg The HDL
numbers can be raised by mcreased physical activity.

Glucose
Diabetes is recognized as one of the leading causes of death and disability in the
United States. According to the National Institutes of Health, 18.2 million (6.3%) of the

- United States population have diabetes. Of those, 13 million have been diagnosed, and

approximately 5.2 million have not yet been diagnosed. An estimated $132 billion was
spent in 2002 on diabetes related medical costs. Indirect costs, including disability
payments, time lost from work, and premature death totaled $40 billion and the direct
medical costs for diabetes care cost $92 billion. This represents 19% of total health care
expenditures for only 6.3% of the people.

Modifiable lifestyle behaviors account for about 90% of adult diabetes cases and
research suggests that weight loss and physical activity can prevent or delay the disease.
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In 2006, Wellness Councils of America reported on a study conducted in 2003 for the
International Truck and Engine Corporation. The health care cost to the company for
employees with diabetes was $10,385 compared to $2,411 for employees without
diabetes.

A high blood glucose level is a possible indicator for diabetes, which increases the
risk for heart and blood vessel diseases. The criteria for the diagnosis of diabetes have
been changed by the American Diabetes Association. Normal fasting glucose is
considered to be 70-99mg/dL, pre-diabetes blood glucose level is 100 to 125mg/dL, and"
elevated fasting glucose level is greater than 125mg/dL. People with pre-diabetes, a state
between normal and diabetes, are also at risk for developing diabetes, heart attacks, and
strokes. Fortunately, the number of county employees screened and found to have
elevated fasting blood glucose levels decreased from 20.7% in 2005 to 15% in 2006.
In the past 9 years, the number of employees with elevated fasting blood glucose ranged
from 3.2 % to 20.7%. (Again the extreme differences could result from the method of
drawing blood.)

Hypertension

Editors of Harvard Health Publications state in Hypertension: Controlling the

‘Silent Killer’ that hypertension is an insidious disease. Because the disease has no

symptoms or warning signs, 30% of the people who have it do not realize it. Left
untreated, elevated blood pressure can quietly damage organs and lead to life threatening
conditions including stroke and heart disease.

Even if ones blood pressure isn’t in the hypertensive range, a person may be at
risk. The danger zone starts at lower pressures than experts once believed. Blood pressure
levels were previously classified as optimal, normal, high-normal, and hypertension. But
with the publication of the Seventh Report of the Joint National Committee on
Prevention, Detection, Evaluation, and Treatment of High Blood Pressure, more
commonly known as INC7, a new system of classifying blood pressure was adopted in
2003. The new classification system has 3 categories identified as normal, pre-
hypertension and hypertension.

The screenings indicated 36 employees with elevated blood pressure, 101
people that were moderate/pre-hypertensive and 59 individuals in the normal range.
(Blood pressure is considered abnormal if it is a consistently elevated pressure of 139
systolic or higher and/or 89 diastolic or higher. Pre-hypertension is diagnosed if systolic
pressure is less than 140 and greater than 129 and/or diastolic is less than 90 and greater
than 84). Much can be done to control elevated blood pressure through diet, exercise, and
the use of medications. Fortunately, the elevated blood pressure numbers of the
employees screened decreased from 29.5% in 2005 to 18.4% in 2006. Lowering blood
pressures will greatly reduce the risk for cardiovascular disease and strokes, and will
reduce medical costs as well.

Weight Management/Body Composition

The prevalence of overweight and obesity has 1ncreased dramatically in the last
25 years and is seen by the Centers for Disease Control (CDC) and other medical experts
- as one of the top medical threats to the country. Americans continue to eat high fat foods
and avoid physical activity. It is estimated that more that 61% of adults age 20 to 74 are
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overweight or obese. In 2000 the cost of obesity was estimated to be $117 billion. The
2004 Tllinois Behavior Risk Factor Survey also indicated that 55.7% of adults in McLean
County and 60.7% of adults in the state were overweight or obese.

The rate of employees screened for being above weight remained constant in
2006. The corporate health risk appraisal revealed that 70% of the participants were
~ above their recommended weight range compared to 81% in 2004. However, 71%
(75% in 2005) of those screened needed to make nutritional changes and 79%
reported a need to improve physical activity levels. The body composition screenings
revealed that 60 (77.9%) men and 77 (64.1%) women were in the above average to
high risk range. This is a marked improvement from 2003 when 85% of the
participants were reported to be above their recommended weight range and 85%
needed to make nutritional changes in their lives, but still not achieving the Healthy
People 2010 Objective of i mcreasmg the proportion of adults who are at a healthy

- weight to 60%.

Fltness Status
A recent study conducted by the National Center of Health Statistics (NCHS)
found that less than one-third of the adults in America participate in leisure physical
activity. Many employees indicated that they too do not participate in physical activity on
a regular basis. The Center for Disease Control and Prevention (CDC) and the American
College of Sports medicine recommend that every adult participate in at least 30 minutes
of moderate-intensity physical activity on most days of the week. Seventy-nine percent
of the employees showed a need for improving their fitness levels. The fitness status
- for the 197 employees screened revealed that 16 (8.1%) were excellent, 26 (13.2%) were
good, 104 (52.8%) were fair and 51 (25.9%) were low and at high risk for heart disease.
The coronary risk status of those employees completing the health risk appraisal
showed that 62 people had a low or excellent coronary risk rating. The overall
coronary risk rating is based on information provided by the National Institutes of Health
“National Cholesterol Education program.” Thirteen persons (6.6%) were ideal, 49
(24.9%) were low, 58 (29.4%) were at moderate risk, and 77 (39.1%) were at high nsk
for cardlovascular challenges

Risks for Cancer

The executive summary disclosed that 78% of employees completing the
wellness profile demonstrated higher risks for cancer compared to 74% in 2005,
78% in 2004, 87% in 2003 and 82% in 2002. The American Cancer Society and the
National Cancer Institute both have stated that many premature deaths from cancer can
be prevented with lifestyle changes and regular screenings. Modifiable factors that put
McLean County employees at risk included: 7% reporting a personal history with cancer,
81% reporting a low-fiber diet, 66% eating less than 5 fruits and vegetables per day, 70%
carrying excess weight or a body mass index (BMI) greater than 25, 11% drinking more
alcohol than recommended, and 17 % of those completing the profile were smokers.
Some of the modifiable risk factors had increased from 2005, but fortunately employees
~ are eating more fruits and vegetables and smoking less than in 2005.
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Prostate Cancer

Prostate cancer is the most common non-skin cancer found in men. The Prostate
Specific Antigen (PSA) test was offered to men over 50 and younger men who might be
at risk for prostate cancer. This test, requested by male employees, has been provided the
last seven years. Because the blood draw is only one component of the screening, all men
were encouraged to schedule an appointment with their physician and receive a digital
exam as well. Two of the forty-six men screened this year tested in the above normal
range (< 4.00ng/ml). They were referred to their personal physician for further testing.

Breast Cancer

According to the American Cancer Society, breast cancer is the most frequently
diagnosed non-skin cancer in women and the second leading cause of cancer deaths
behind lung cancer. An estimated 212,920 new cases of invasive breast cancer were
expected to be diagnosed in 2006 resulting in 41,430 deaths. Because there is no known
method for breast cancer prevention, early detection is the best protection against the

~ disease. The survival rate is approximately 97% when found in beginning stages.

Mammography can detect breast cancer as early as 3 years before a lump is large enough
to be detected by breast self exams or clinical examinations. All female employees age 40
and over were encouraged to schedule a yearly mammogram, whether on site or at
another location. This was the seventh year of nine years that a mobile mammography
van was made available to employees for screening mammograms. To be eligible for a
screening mammogram, a woman must be 40 years of age and not have had prior breast
health issues. Thirty-four women were screened and three needed additional imaging

~ and were referred to their personal physicians. Nine women were recalled for

additional views in 2004 and 2005, seven in 2002 and six in 2001 and 2000. Digital
mammography equipment replaced analog equipment on the mobile mammography van
in 2006, and fewer women needed additional radiographs. The digital equipment being
much more accurate than analog equipment in diagnosis eliminated the need for
numerous retakes.

Smoking

Smoking is the most preventable cause of death in this country, and it is directly
related to cardiovascular disease and cancer. The U.S. Surgeon General’s Report released
in May 2004 revealed for the first time that smoking causes diseases in nearly every
organ of the body. “We’ve known for decades that smoking is bad for your health, but
this report shows that it’s even worse than we knew,” Dr. Richard H. Carmona said. “The
toxins from cigarette smoke go everywhere the blood flows.” According to the report
smoking kills an estimated 440,000 Americans each year. On the average, women who
smoke cut their lives short by 14.5 years and male smokers lose 13.2 years.

Much progress has been made in reducing the use of tobacco in McLean County.
Recent data from the 2004 Behavioral Risk Factor Survey (BRFS) of McLean County
indicates that 20.1 % of the adult population in the county uses tobacco products
compared to 25% in the 1997 Behavioral Risk Factor Survey. The health risk assessments
revealed that 17% of persons screened reported to be smokers. This number decreased
from 19% in 2005 and is below the national average of 25% but still above the Healthy
People 2010 Objective of 12%.
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Employee Wellness Activities to Address Health Risks
Approximately 400 County employees from 30 departments partlclpated in
the Employee Wellness Program in 2006. Two hundred two employees participated in
cardiovascular screenings and 197 completed the health risk assessment, 231 attended the
wellness fair, and approximately 400 people took part in the various wellness programs.
According to the Wellness Councils of America, small adjustments in lifestyle
can make dramatic improvements in people’s health. These can be simple things like

" taking the stairs instead of the elevator or limiting the amount of soft drinks consumed in

a day. The many activities and programs provided for employees were developed to
encourage employees to make healthy lifestyle changes and thus address the health risks
identified by the screenings and the corporate summary report. As reported earlier in this
document, the top six health concerns were fitness, cancer risks, nutrition, weight
management, coronary risks, and elevated cholesterol levels. Most programs included
nutrition and physical activity, both interventions needed to reduce the cardiovascular and
cancer risks identified in the screenings. In fact, experts report that physical activity can
reduce one’s risk for cardiovascular disease, stroke, diabetes, and cancer by as much as

30% to 50%. A brief descnptlon of each wellness activity for the past year is listed
below: :
Ninety-nine employees participated in Active for Life, a ten-week program
provided by the American Cancer Society. The program encouraged employees to
become more active in their daily lives by setting individual goals and forming teams for
motivation and support. Participants received a point for each minute of activity and
recorded the number of points earned toward their total goal. Throughout the ten weeks,
activities and workshops, ranging from group walks to lunch and learns addressing
nutrition, stress management and exercise bands, helped inform and motivate the
participants.

The eighth annual Employee Wellness Fair held on May 25, 2006 was attended
by 231 employees from 26 departments. The fair is an excellent way for employees to
learn about a variety.of health topics and interact with health professionals. Agencies
represented at the fair included: American Red Cross, Benefit Planning Associates,
Bloomington Parks and Recreation, Bloomington Public Library, BroMenn Community
Wellness Services, The Body Shop at Home, Carle Clinic, Chestnut Health Services,
Community Cancer Center, Eastland Chiropractic and Wellness Center, Four Seasons
Association, Health Alliance Medical Plans, Healthy Connections, Illinois Wesleyan
University students, McLean County Gardeners Association, McLean County Health
Department (MCHD) Health Promotions, McLean County Affiliate Susan G. Komen
Breast Cancer Foundation, OSF St. Joseph Center for Healthy Lifestyles, and Weight
Watchers. Sixty-seven women also participated in the heel screenings to help detect risks
for osteoporosis and 43 employees received tetanus boosters from the health department
nurses on the day of the fair.

Eighty-three percent of the participants completed evaluations of the fair. Many
stated that as a result of the fair they planned to make changes to their health behavior
including increased exercise, improved eating habits, lowering cholesterol and improving
their health overall. The majority were very pleased with the fair would recommend the
fair to their coworkers.

21



Passport to Your Health was a 6 week program allowing 98 employees to take a
whirlwind journey around the world inspiring them to eat healthy foods and incorporate
physical activity into their daily routine. Each week participants visited different sections
the world featured in the passport. To complete each visit and move to the next country,
participates needed to take part in physical activity, meet nutritional goal, answer a trivia
question about that country and record in the passport. All of those completmg the
program were eligible for prize drawings.

Colorful Choices, held in September during Fruit and Vegetable Month,
encouraged employees to add more color in their food consumption. The messages of the
program stressed the importance of eating fruits and vegetable of all colors since each
color contains different nutrients needed in the daily diet. This 20-day nutritional
program provided suggestions to 58 participants for how to incorporate more fruits and
vegetables into their diet and provided recipes for preparing the foods. Participants
reported eating 4,570 servings of fruits and vegetables with an average of 106 servings
per employee.

Walktober, a 31-day program encouraged employees to track steps or minutes
dedicated to walking each day. The eighty-nine participants selected a beginning activity
level and then chose a goal to be reached by the end of the walking program. Walktober
materials were designed for individuals who were inactive to those already engaged in
regular physical activity. Daily e-mails containing health, nutrition, and walking tips were
sent to help motivate the participants. Free pedometers were made available to all
participants in need of one. Participants completing the program were eligible for a prize
drawing.

At employee’s request, the Weight Watchers at Work class was reinstated in June
2005 and continued through June 2006. Research indicates that the Weight Watchers
program is a very safe and successful way to loose weight. Participants lost more than
800 pounds in 12 months and a number of women reached their goal weight and became
life time members. An article, highlighting the successes of the program, was included i in
a County Comments Newsletter.

The Pilates class 1mplemented in the fall of 2005 continues to be requested by
employees. Pilates is a form of isometric exercise and physical movement designed to
stretch, strengthen, tone and balance the body, while eliminating tension and strain on the
joints. It is an exercise designed to improve posture and coordination, increase flexibility,
develop optimal core control, create flat abdominals and a strong back, as well as provide
a refreshing mind-body workout. Approximately twenty women have participated in
the class taught twice a week by an instructor from Bodies and Balance.

A new vending company, Joe Abraham and Sons Vending, was contracted to
provide food for all County vending machines beginning in November 2006. This
company offered a complete line of low carbohydrate and low fat food choices and would
make at least 25% of the food selections in each machine to be healthier options. Staff
members from Health Department Health Promotion and Assessment section helped
select healthier choices to be included in the vending machines.

Activities Addressing Cancer Risks

Research shows that physical activity and a diet rich in fruits, vegetables, and
grains help to lower the risks for many types of cancer. In addition to the aforementioned
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programs, several programs specifically addressed cancer awareness and/or cancer risks.

_ A breast cancer awareness campaign available for employees in October included breast
health information through electronic mail Health Beat, trivia questions and, the
opportunity to participate in Paint the County Pink Campaign. Employees could donate
$5 to the Susan G. Komen Breast Cancer Foundation in exchange for wearing jeans to
work on the second Friday in October. One hundred fifty three employees participated in
the event and donated $1130 to the McLean County Affiliate. Seventy five per cent of the
money will help to pay for education and mammograms for McLean County women that
can not afford the services and the remainder of the money is sent the National Komen
Foundation for breast cancer research.

Employees that smoke were given the opportunity to go smoke free during the Go
Cold Turkey and Win a Turkey campaign on the American Cancer Society’s Great
American Smoke-out. Employees signed a pledge card and received a “quit kit”. Two
employees committed to quit with the help of a “buddy” for at least 24 hours. Both were
entered into a drawing to win a free turkey for their buddy and themselves.

McLean County Health Department Health Promotion staff also has nicotine
patches available for employees wanting to quit smoking and willing to be counseled by
staff at the Illinois Tobacco Quitline. The employee can call the Quitline (1-866-quit-yes)
and request help with quitting. The certified counselor will then email or call a health
promotion staff member to specify what strength patch the person needs and then a one-
week supply can be given to the employee. The employee must call the quitline each
week for counseling before another supply of patches can be glven The limit is four
weeks of patches.

Other Wellness Programs in 2006

Several lunch and learn sessions were scheduled throughout the year touching on
a variety of health topics including How to Shake the Salt Habit, Healthy Eating,
Healthy Habits for Stress Management, Dance and the Benefits to Your Health,
Yoga, Breast Health, and Sensational Salads From Around the World. The average
attendance for the lunch and learn sessions was twenty four people. The program
discussing healthy eating drew the greatest attendance.

Random Acts of Kindness Week was held in February and gave all employees an
opportunity to engage in a Random Act of Kindness. During the designated week, the
recipient(s) received a flower with a quotation about kindness or a note from the sender.
- It was the hope of the employee wellness program that both the giver and the recipient
benefited by the random act. Approximately 160 employees part101pated in the popular
activity.

‘ This was the fourth year the Wellness Employee of the Year Award was given to
- a County employee. The honor is awarded to an employee who was working toward or
had succeeded in improving his/her health or that of their peers in the past year. A
certificate was given to the five persons nominated for the award and a framed award
from Successories was presented to the winner.

A Wellness Open House was held in December to reward employees for
participating in the Employee Wellness program during 2006. Employees received a gift
based on the number of activities participated in during the year. Fifty-five employees
attended the event and more than 100 participants received a wellness gift.
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The monthly County Comments newsletter and County electronic mail articles on
Health Beat are other avenues used to deliver pertinent health topics and information
regarding National Health Observances to County employees.

The intranet site, I-Wellness, developed in 2005 continues to be expanded.
Employees can go to this site to contact wellness program staff, learn of the latest
activities sponsored by wellness program, find links to health sources, and a variety of
health related articles addressing nutrition, physical activity, smoking cessation, stress
management, women’s health and men’s health.

Summary :

Reviews of county health insurance claims over the past several years clearly show
that heart disease, diabetes, cancer, stress related illnesses make up the greatest share of
payouts. Risk factors such as poor nutrition, smoking, and lack of physical activity are
major contributors in the development and progression of chronic diseases. An
employer’s attention to health promotion and early detection efforts plays a significant
- role in controlling health care expenditures. According to Larry Chapman, Chairman and
Founder of the Summex Corporation, health promotion programs are very beneficial in
the workplace and business cannot afford not to invest in employee wellness. We
strongly encourage all employees to participate in the employee wellness program. This
‘program is one benefit which can improve health, increase productivity and yield a
significant return on investment for the employer and the employee. The proposed
wellness program for 2007 is listed below.

~ Proposed Events and Activities for 2007

A new component will be incorporated into the employee wellness program in
2007. McLean County will participate in a Health Alliance (HAMP) pilot program,
Better Health by Choice. The program includes an online health risk appraisal (HRA) and
counseling as well as telephonic counseling for employees covered by HAMP and '
demonstrating at risk biometric screening results or behaviors. Non HAMP employees
will participate in screenings, online health risk appraisal, and online counseling.

Participation in Better Health by Choice, will affect the coverage and
reimbursement amounts received by employees insured through HAMP. Health Alliance
subscribers and spouses must complete the HRA between February 1, 2007 and February

23,2007 to be eligible for $500 reimbursement for single coverage and $1,000
reimbursement for all other coverage. Failure to complete the HRA will limit single
coverage reimbursement to $250 and other coverage to $500.- _

In addition to the maximum medical expense reimbursement, screenings, and
health counseling, participants are also eligible to receive valuable incentives for
participation in other employee wellness program activities. All persons participating in
the health risk appraisal will be entered into a drawing for a sizeable prize. Employees
attending the health fair, consenting to telephonic counseling and participation in
additional wellness activities are eligible for entry into additional drawings. The
incentives will include such gifts as: round trip airline tickets for two, a weekend for two
to Chicago or St. Louis, season tickets to the Illinois Shakespeare Festival, and other '
valuable items.
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The cholesterol and glucose screenings will be scheduled as in the past at the
Regional Office of Education, Highway Department, Health Department, and the Law
and Justice Center in April. If participation substantially increases with this new plan,
additional screening locations will be added including the Government Center. The costs
of the screenings for employees and spouses carrying Health Alliance Insurance will be
paid by HAMP as part of the pilot program and the costs for those employees not insured
by Health Alliance will be paid from the Employee Benefit Fund.

The scheduled date for the annual employee wellness fair is Wednesday, May 23,
2007. The osteoporosis screening will be held on the day of the fair and the mammogram
van will be available in July.

Cardiovascular Screenlngs

- Complete Health Risk Appralsal prior to February 23, 2007

- Screenings conducted by Carle Clinic in April

- Locations: Health Department, Law and Justice Center, Highway Department,

Government Center, and Regional Office of Education

- Includes Cholesterol, Glucose, and Blood Pressure, Height, Weight, Body

Composition

- Online and telephonic counsehng

- A corporate report compiled from data received in wellness profiles

- Tracking patients with high risk screening scores to determine how many
“schedule appointments with physician

Osteoporosis
- Screenings to be conducted by BroMenn Women’s Center on May 23rd in
conjunction with the Wellness Fair

Tuberculosis Skin Tests
- Tests administered by Health Department staff on screening days

Tetanus Vaccine
- Administered by Health Department staff on day of health fair

Cancer Screenings

- Mammography Van from Methodist Medical Center in Peoria

- PSA (Prostate-Specific Antigen) blood test for men 50 and over or for those 40
and over and at risk for prostate cancer

- Skin Cancer Screenings

Weliness Fair
- Wednesday, May 23, 2007 from 8:30 until 2:30
- Variety of vendors focusing on all aspects of health and prevention

Activities

e Form Employee Wellness Committee
e Promotion of Heart Month and Wear Red Day
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Random Acts of Kindness Week

McLean County Team Challenge

Weight Management Program: Healthy Weight — Healthy You by OSF
Promotion of National Nutrition Month

Spring Training Activity

Passport to Health Activity

Promotion of Men’s Health Week

Promotion of Summer Safety

Feel Like a Million Activity

Color Choices Activity q

Breast Cancer Awareness Month activities during October
Observation of the Great American Smoke-out in November
Go Cold Turkey and Receive a Turkey

Promotion of Illinois Tobacco Quitline and free nicotine patches from Health

Promotion as result of Illinois Tobacco Free Communities Grant
Holiday Stress Management

Lunch and Learns: Healthy Eating, Summer Safety, Stress Management
Observation of National Health Observances '
Select McLean County Wellness Employee of the year
Wellness Celebration with mini health fair

County Comment articles pertaining to pertinent health topics
Health Beat Articles on County-E-mail :
Intranet site: I Wellness
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2006 Employee Wellness Budget

Carle Clinic Proposed

Screenings  $36 x 250 persons = $9,000
($36 x 202)

Health Risk Appraisal $12 x 250 $3,000

(Including Individual & Corporate Report)

PSA $26 x 60 men $1,560
(826 x 46)

Methodist Hospital

Mammograms $130.00 x 50 women $ 6,500
$180 x 34

BroMenn Medical Center

Osteoporosis screening (heel) $5 x 75 - $375

' (67x5)
Total estimated for screening V $20,435

Amount paid by Benefit Fund for Screenings

Health Alliance Insurance paid $8,000
National Wellness Conference $ 600
Membership to WELCOA $300
Incentives, supplies for fair and

wellness activities $6,400
Scholarships for Weight Watchers $600

Wellness pro grams/Health Fair printing/paper $300

Total amount requested : $20,635.
Balance remaining $945.16
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Actual Cost

$7272
$2,367

$1,196

$6,120

$335

$17,290

$11,950

$5,340

00

$292

$6,905.55
$288
$254.29

$19,689.84



- Executive Summary of Wellness Profiles
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McLean County Wellness Screenings -
Executive Summary of Wellness Profiles

2002-2006
2002 | 2003 | 2004 | 2005 | 20006
Demographics 57 men 77 men 91 men 88 men 77 men
97 127 140 139 120
women women women women women
Cardiovascular Risks
Personal history of heart disease, 53%) 19 (8%) 19 (8%) 15 (8%)
stroke, diabetes Eeeeamg :
Family history of heart disease 53 (26%) [ 6@@7% % | 43 (22%)
High Total Cholesterol (240+) 29(19%) | 31(15%) | 203%) 17 (9%)
High LDL (160+) 19 (12%) 18 (9%) 139 24 (12%)
. o
SRR
Low HDL Cholesterol (less than 40) 8(5%) | 40 (20%) 59 (26%) ”7W8"’ 40%).
Tigh Blood Pressure 37(24%) | 28 (14%) | 52 (23%) |[DG6i@9%| 36 (18%)
Smoking 2B3(5%) [0 36(6%) | 38(17%) | 31(16%)
.
Diabetes (110 + Fasting: 140 + Non 24 (16%) | 50 (25%) 19 (8%) | 47 @1% 30 (15%)
fasting) : ) L
2005: (100+fast, 140+ non) ** ‘ L
Excess Weight (BMI >25, high waist 111 178 (R5%6) | 186 (81%)
| girth, or % fat) M%) i . ;,_
. 49 (32%) | 70 (34%) 94 (41%) | o 77 (39%)
High overall coronary risk ‘ : "’
Cancer Risks 82% g an | % 74% 78%
6 (4%) 11 (5%) 10 (4%) | 14 (7%)
Personal History
25 (16%) 44 (19%) 43 (19%) 34 (17%)
Tobacco Use (all forms)
25 (16%) 22 (10%) | 22(10%) | 22 (11%)
Drinking more than é
recommended i
26 (17%) 45 (20%) | 35(18%)
High fat diet L
Low fiber diet 126 | 182 (79%) | 181 (80%) | 160 (81%)
(82%)
| Less than 5 fruits and vegetables 109 161 (70%) 130 (66%)
- per day (71%)
Weight outside recommended range 119 | 186 (81%) 138 (70%)
(77%)
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2002 2004 2005 2006
6 (4%) 13 (6%) 13 (6%) 6 (3%)
Bowel Disease
Positive PSA 1 (1%)
Top Interventions Needed to
Address Risks
Cancer Risk Reduction i - 2 3. 2.
%Y 1870 | 78% 74% 78%
Weight Management 2. 2. 4 4,
81% 85% Bl% | 70% 70%
Improve Fitness 3. 3. 3. 2. e
81% 80% 75% 75% 9%
Better Nutrition 4. 4. 4, T3
74% 80% 74% L 78% | 71%
Managing Cholesterol Levels 5. 6. 8. 6. 6.
52% 50% 17% 52% 53%
Coronary Risk Reduction 6. 5. 5. 5. . 5.
51% 60% 67% 68% 69%
Managing High Blood Pressure | 7. 10. 6. . 7. 7.
24% 14% 23% 29% 18%
Alcohol Management 8. 9. 10. 10. 10.
16% 15% 10% 10% 11%
Managing Stress 9. 8. 9. 8. 8.
16% 19% 15% | 20% 17%
Quit Smoking 10. 7. 7. 9. 9.
16% 20% 17% 18% 17%
Better Back care 11. 11. 11. 11. 11.
10% 12% 9% 9% 7%
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2006 Screenings by Department
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2006 Screenings by Department

- Administration

Adult Literacy

Adult Probation
Assessor’s Office
Auditor’s Office
Building and Zoning
CASA

Circuit Clerk

County Board

County Clerk

Court Services
Flection Commission
Facilities Management
Health Department
Highway Department

- Information Services

Jail

Judicial

Juvenile Detention Center
Met Com

Nursing Home

Public Defender

‘Recorder

Regional Office of Education
Regional Planning

Risk Management

Sheriff 4

States Attorney’s Office
Treasurer’s Office

Veteran’s Assistance

— AL OO R AN — J— NN DA~ O—R,ANRRNWOVNDGOON A

S

o

W O

32



Nine Year Employee Scréening Results
1998 — 2006
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Nine Year Employee Screening Results

1998-2006
Gender 1998 1999 2000 2001 2002 2003 - 2004 2005 2006
Male 20 32 43 54 59 77 91 88 77
Female 75 61 74 89 101 127 140 139 120
Average Age 45 44 45 46
Total Screened 95 93 117 143 160 204 231 227 197
Tobacco Use 1998 | 1999 |. 2000 2001 2002 2003 2004 2005 2006 |
Male -- - 90f42 | 120f '
(21%) 54
(22%)
Females - - 8of 68 | 9 0f89
(11%) | (10%)
Total 170f | 21of 22 of 37 of 440f | 430f | 340f187
: 110 143 152 204 231 227 (17%)
(15%) | (15%) | (14%) (19%) (19%) (19%) - |
Total Cholesterol | 1998 | 1999 | 2000 2001 2002 2003 | 2004 2005 2006
High Risk 13 20 10 15 29 22 30 23 17 (9%)
(>240 mg/dL) (13.6%) | 215%) | (9%) | (104%) | (18%) | (11%) | (13%) | (10.1%) '
Moderate Risk 35 31 38 55 51 67 66 85 64
(200-239 mg/dL) | (36.8%) | (33.3%) | (34.5%) | (38.4%) | (32%) | (32%) (29%) | (37.4%) | (33.9%)
Fair (200 mg/dL) 47 42 62 73 - 80 120 130 82 84
(49.4%) | (45%) | (56.4%) | (51%) (50%) | (57%) | (58%) | (36.1%) | (44.4%)
Ideal (161 or ' 37 24
below) (16.3%) | (12.7%)
Number Screened 95 93 117 143 160 209 231 227 189
Low Density Lipid | 1998 | 1999 | 2000 2001 2002 2003 2004 2005 2006
(LDL)
High Risk - 5 2 36 31 | 25
(160 — 189 mg/dL) (5%) (1%) | (15.9%) | (13.7%) | (13.2%)
Moderate Risk - 11 31 35 19 13 67 63 66
(130 — 159 mg/dL) (125%) | 29%) | (24%) | (12%) (6%) | (29.6%) | (27.8%) | (34.7%)
Low Risk -- 17 S 41 43 76 87 75
(100-129 mg/dL) (19%) (26%) | (21%) | (33.6%) | (38.3%) | (39.5%)
Ideal Risk - 58 77 105 .9 149 47 46 24
(100 or less) (66%) | 71%) | (73%) | (55%) (71%) | (20.8%) | (20.3%) | (12.6%)
2(1%)

** Data that did not read due to high Triglycerides
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High Density 1998 | 1999 | 2000 | 2001 2002 2003 2004 2005 2006
Lipid (HDL) :
Too Low 14 5 11 3 21 42 76 59 78
(<40 mg/dL) 14.7%) | (5%) [ (10%) | (2%) (13%) (20%) | (33%) | (26.1%) | (41.1%)
Moderate Risk 44 27
(19.5%) | (14.2%)
Normal 81 88 98 140 139 165 154 123 85
(40-59 mg/dL) (85.3% | (95%) | 90%) | (98%) | (87%) | (79%) | (67%) | (54.4%) | (44.7%)
- )
**Data that did not read due to high Triglycerides ** 2 (1%)
Triglycerides 1998 | 1999 2000 2001 | 2002 | 2003 2004 2005 2006
Very High Risk - 1 0 1 -2 2 28 29 16
(> 500 mg/dL) (1%) (.6%) (1%) (1%) | (12.5%) | (12.8%) | (8.4%)
High Risk - 6 4 2 24 41 33 34 - 25
(200-499 mg/dL) (6.5%) | (3.6%) | (1%) | (15%) | (20%) | (14.7%) | (15%) | (13.2%)
Moderate -- 15 22 20 40 46 52 50 49
(150-199 mg/dL) (16.4%) | (19.8%) | (14%) | (25%) | (22%) | (23.2%) | (22.1%) | (25.8%)
Normal Level -- 69 85 120 94 120 111 113 100
(< 150mg/dL) (76%) | (76.5%) | (84%) | (59%) | (57%) | (49.6%) | (50%) | (52.6%)
Blood Glucose 1998 | 1999 | 2000 | 2001 2002 | 2003 2004 2005 2006
Elevated (Fasting) 3 8 9 7 18 37 19 (8%) 47 .30
(>110 mg/dL) (32%) | (8.6%) | (78%) | (5%) 11%) | (18%) (20.7%) | (15.2%)
Normal Blood 92 84 105 135 142 135 211 180 167
Glucose (96.8%) | (90.4%) | (O1.3%) | (95%) | (89%) | (65%) (92%) | (79.3% | (84.8%)
(65-110 mg/dL) ' '
Below Normal 0 1 1 0 0 0 0 0
(1%) (.8%)
Elevated (nonfasting) 3
(> 140 mg/dL) (1%)
Normal Non Fasting 34
Blood Glucose (16%)
EKG and/or 1998 | 1999 2000 2001 2002 2003 2004 | 2005 | 2006
Heart Card ’
New Heart Cards 97 69 - - 147 103 0 0 0
. (100%) | (79%) (78%)
Renewals 0 17 - - -- 29 (22%) 0 0 0
(5%)
Normal EKG 51 84 96 | 140 (95%) 100 0 0 0
(51%) | (76%) (67%) (76%)
Abnormal EKG 20 16 35 7(5%)No | 3(2%) 0 0 0
(23%) | (14.5%) | (24%) | Referrals | 1 referral :
Borderline EKG 16 10 (9%) | 12 (8%) 29 (22%) 0 0 0
(18%)
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Blood Pressure 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006
Normal Range 82 64 69 133 73 51 59
(< 130/85) (<120/80) 2004 * (50%) | (63.6%) | (33.6%) | (22.8%) | (30.1%)
Moderate/Prehypertension 32 34 99 107 101
(130-139) (85-89) (23%) | (16.3%) | (44.2%) | (47.8%) | (51.5%)

(120/80 -139/89) 2004*
High Blood pressure 15 23 38 29 52 66 36
(140/90+) Q7%) | (13.9%) | (23.2%) | (29.5%) | (18.4%)
No blood pressure taken 13 '
' v (6.2%)
High systolic blood pressure 9 males 12
(90-139) 16 females | males
8
females
Normal systolic range 33 males 42
52 females | males
81
- females
High diastolic range (60-89) 10 males 14
10 females | males
5
: females
Normal diastolic range 32 males 40
58 females | males
84
females
* Ideal blood pressure is 115/75 or below (2004)

Mammograms | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006
Number of women 0 4 24 36 31 0 36 46 34
Recalled for additional 0 0 6 6 7 0 9 9 3
films '

(PSA)Prostate 1998 1999 2000 | 2001 2002 2003 2004 2005 | 2006
Specific Antigen

Screening ,

Above Normal 0 0 1 2 1 3 2
Range

(<4.00ng/ml)

Below Normal 29 37 41 44 62 49 | 44
Range
Total Screened 0 0 29 37 42 46 63 52 46
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2002

Heart Health Score | 1998 | 1999 | 2000 | 2001 2003 2004 2005 2006
Coronary Risk
Ideal Risk - - 9 (8%) 13 9(5.8%) | 6(2.9%) 12 18 13
(9%) (5.2%) | (7.9%) | (6.6%)
Low Risk - - 38 51 66 76 65 54 49
(35%) | (36%) | (42.9%) | (37.3%) (28.1%) | (23.8%) | (24.9%)
Moderate Risk - - 20 31 30 - 52 60 (26%) 57 58
(18%) | (22%) | (19.5%) | (25.5%) (25.1%) | (29-4%)
High Risk - - 43 48 49 70 94 98 77
' (39%) | (34%) | (31.8%) | (34.3%) (40.7%) | (43.2%) | (39.1%)
Total Screened 42 men | 54 men | 57 men 77 men 91 men | 88 men | 77 men
68 89 97 127 140 139 12
women | women | women women women | women | women
Fitness Score 1998 1999 | 2000 2001 2002 2003 2004 2005 2006
Low Fitness - - - 57 56 70 59 48 51
(39.8%) | (36.4%) | (34.3%) | (25.5%) | (21.1%) | (25.9%)
Fair Fitness - - - 28 69 94 |' 115 122 104
(19.5%) | (44.8%) | (46.1%) | (49.8%) | (53.7%) | (52.8%)
Good Fitness - - - 44 19 24 32 33 26
(30.7%) | (12.3%) | (11.8%) | (10.8%) | (14.5%) | (13.2%)
Excellent - - - 14 10 16 25 24 16
(9.7%) (6.5%) | (7.8%) | (10.8%) | (10.6%) | (8.1%)
Percent Fat, Men 1998 1999 2000 2001 2002 2003 2004 | 2005 2006
Below Average Range - - 5 8 -0 0 0 0 0
(12%) | (14.8%)
Average Range - - 29 15 7 12 9 10 7
BMI <=23 Ideal (2005) ’ (70%) | 27.7%) | (12%) | (15.8%) | (14.1%) | (11.4%) | (9.1%
Above Average Range - - 7 31 8 11 7 16 10
BMI <=25 Desired (17%) (57%) | (14%) | (14.5%) | (10.9%) | (18.2%) | (13%)
(2005)
Overweight - - - - 14 17 24 42 39
BMI 25 + (2005) (24.5%) | 22.4%) | (37.5%) | (47.7%) (50.6%)
High Risk - - - - 25 36 24 20 21
BMI 30+ Obese (2005) (43.8%) | (47.4%) | (37.5%) | (22.7%) | (27.3%)
Total Screened - - 41 54 57 76 64 88 77
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Percent Fat, 1998 1999 2000 | 2001 2002 2003 2004 2005 2006
Women
Below Average - - 2 6 2 (2%) 3 2 0 0

(B%) | (6.7%) (2.5%)

(2.2%)

Average Range - - 24 14 17 14 16 30 26
BMI = (B6%) | (157 | (17.5 | (11.8%) | (18%) | (21.6%) | (21.7%)
<23 Ideal (2005) %) %)
Above Average - - 40 69 5 8 3 13 17
Range (60.6%) | (77.5%) |- (5%) | (6.7%) | (3.4%) | (9.4%) | (14.2%)
BMI =
<25 Desired
(2005)

-| Overweight ' - - - - 11 15 16 50 34
BMI 25+ (2005) (11%) | (12.6%) | (18%) | (36%) | (28.3%)
High Risk - - - - 51 79 52 46 43
BMI 30+ Obese (52.5%) | (66.4%) | (58.4%) | (33.1%) | (35.8%)
(2005) ] :

Total - - 66 89 97 119 89 139 120
Yearly Results 1998 1999 2000 2001 2002 2003 2004 2005 | 2006
Number Screened . 95 93 117 143 160 209 233 227 202
Attended Health 144 142 158 175 203 181 192 231 | 231
Fair

Participated in 61 91 199 244 250 428 548 618 . 928 -
Additional Wellness . Total all Tl_gfagtllls
Activities/Programs pr?%’.;aéns i 1%61
Total Employee 150 222 244 306 343 386 400 418 377
Participation '
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Personal Wellness Profiles
Executive Summary Report
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Executive Summary Report

Carle Clinic Page 1
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Introduction"

This report summarizes the

primary health findings for By living a healthful lifestyle, much can be done to prevent serious illness and
those individuals who . ’ premature death. Recently, the U.S. Task Force on Disease Prevention and
completed the Personal Health Promotion delivered a report to the health care providers of the nation.
Wellness Profile (PWP) - - They stated that "the most effective interventions available to clinicians for
health assessment. Group reducing incidence of disease and disability in the United States are those that
health needs and risks are address the personal health practices of patients."

presented along with
recommendations for
initiating risk reduction and © -

The PWP Executive Summary Report highlights those personal health practices

‘health enhancement = - . D .
programs. This information is most closely associated with high risk for disease and premature death. The
Very helpful in planninga - most likely causes of death and disability for the participant population are

shown with the prevalence of each contributing risk factor.

comprehensive health ;
enhancement program for the
partlcupant populatlon

The impact of lifestyle is dramatically shown in the Health Age Summary.
Studies show that most people could add five to 10 years or more to their life
expectancy by choosing to follow good health practices. The potential for
increased life expectancy for your group is shown.

Participant quality of life is illustrated using Health Status scores. These are
compared with national norms.

Improved control of 3
behavioral risk factors such
as:

* use of tobacco .

+ alcohol

The last section makes recommendations for specific interventions to reduce
identified health problems in your organization. Based on this information,

* diugs ‘ . o - < specific goals and planning can be provided for reducing risks, enhancing
. © 0 health, and improving the productivity of your group. V

* lack of exercise

* poor nutrition

could prevent: There were 197 individuals from this group who participated in the wellness

assessment program. The group consisted of 77 men and 120 women. The

*.1/2 of all premature death . .
prematre deaths average age of the group was 46. The health norms and comparisons used in

¢ 1/3 of all cases of accidental

disability this report are based on these demographics.
¢ é{Z gfl?tlyl( causes of chronic  The ethnicity mix was 81% Caucasian, 4% Black, 2% Asian, 2% Hispanic, 4%
1sabill ’

Native American, and 1% other races. 8% chose not to indicate their ethnicity.
From a report of the U.S. Preventive

Services Task Force
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Executive Summary Report

- Carle Clinic Page 2

] ' Health Hazards - - This report shows the personal health practices and risks of your group by
) I leading causes of death nationwide. Both the number and percent of people with
each risk factor are shown.

Reducing Risk Reducing the number of people with these health risks can significantly
: ' decrease health problems and costs, while improving the health and
productivity of the individuals.

Cardiovascular

(697,754 deaths peryear) . personal history of heart disease, stroke or diabetes 15 8
o .7 . Family history of heart disease 43 22

High total cholesterol (240+ or 200+ if CHD or Diabetes) 17 9
High LDL cholesterol (160+ or 130+ if CHD or Diabetes) 24 12
‘ Low HDL cholesterol (less than 40) 78 40
High blood pressure (140/90 and above) 36 18

Smoking ‘ 31 16 .

| Diabetes/high blood sugar (100+ fast, 140+ non) 30 15
| Low aerobic exercise score .65 33
Excess weight (BMI > 25, high waist girth or % fat) (1) 138 70

* Abnormal ECG 0 0
High overall coronary risk : 77 39

S Cancer = .

(558,847 de‘_'ths pery e",")_ - Personal history of cancer 14 7
.o s+ Tobacco use (all forms) 34 17
Drinking more than recommended (more than 1-2/day) 22 11
High-fat diet 35 18
Low-fiber diet 160 81
Fruits and vegetables (less than 5/day) - 130 66
Excess weight (BMI > 25, high waist girth or % fat) (1) 138 70

, Bowel disease 6 3

! : - *Positive blood in stool 0 0

’ “ *Positive PSA 2 1

* Concise Plus Profile does not include Factors with an asterisk.
(1) If done, waist girth or % fat may override BMI.
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Accidents ‘
(102,303 deaths per year) Does not wear seat belt all the time 3 2
*No working smoke alarm in home 11 6
Drinks and drives occasionally 17 9
Does not use good lifting technique 13 7
*Does not wear a helmet when applicable ' 60 30

Lung Disease k. ‘
(125,500 deaths per year)

Smoking (cigarettes) 31 16
*Low lung function (FEV1 <80% of predicted) 0 0
No regular exercise , 65 33
Unusual shortness of breath 4 2

Chronic bronchitis or emphysema (COPD) 0 0

" Diabetes
(73,119 deaths per year)

Personal history of Diabetes
High blood sugar (100+ fasting, 140+ non) 28 14
Poor weight score (score < 50 or high waist girth) 138 70

Cirrhosis, Liver =~
(27,045 deaths per year) . -

Drinking more than recommended (more than 1-2/day) 22 - 11

Suicide
(30,646 deaths per year)

" have ceny thot about edg y life" 1 |
"Feel down-hearted and blue" 13 7
"Have been a happy person" .. "little of the time" 11 6

* Concise Plus Profile does not include Factors with an asterisk.
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Other Key Health E

Practices Low nutritional status 140 71
' L ' Heavily stressed (often have trouble coping) 2 1
Numerous stress signals present (3 or more) 6 3
Very unhappy with life 3 2
Low in sleep (less than 7 hours per day)) 79 40
Low energy level (feel tired most the time) 27 14
Have no good social support system 9 5
Regularly use drugs that affect mood or ability
to relax or sleep 20 10
*Consumes caffeine heavily (6 or more servings per day) 9 5

" Disease States

(9,1
(a)
N ¢
W §

*Allergies

* Arthritis

Asthma

*Blindness or trouble seeing

Bowel polyps or inflammatory bowel disease
*Cataracts

*Deafness or trouble hearing

*Glaucoma

*Kidney disease

*Macular degeneration (AMD)

Sciatica or chronic back problem

*Skin problems or dermatitis

*Ulcer or bleeding in stomach or bowels
Chronic bronchitis or emphysema (COPD)
Personal history of diabetes

Personal history of heart disease or stroke
Personal history of cancer
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Medical Care Sar‘hmai.'y. |

| Doctor visits in past 12 months 179 91
Sick and missed work 5 or more-days last year 38 19
*Spent at least 1 day in hospital last year 14 7

* Concise Plus Profile does not include Factors with an asterisk.
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Health Status and
Quality of Life

This is an evaluation of your

population's current health

status, including:

¢ Health perception and health
status change.

# Functional status, both physical
and social, as well as limitations
due to physical or emotional
problems.

:® Well-being including bodily
pain, mental health, and energy
level.

By monitoring health status
change over time, general health
outcomes from medical care and
health interventions can be
measured. This type of research
can help determine what
procedures, treatments, and
health care delivery methods are
most effective or ineffective in
enhancing personal health.

Health Age
'Good Health Practlces

+ Not smoking

. Eat a good breakfast daily
* Regular aerobic exercise
¢+ Weight in desfrable range
¢ None or light drinking

¢ Seven to eight hours of sleep
daily

* Avoid frequent snacking

Executive Summary Report

Carle Clinic

. . Grou U.S. Low Low
Quality of Life Scale Scorg National| Scores | Scores

Norms* (n) (%)
Physical Health Composite Score (PCS) ma'es 52.86 51.05 4 5.6
males 51,50 | 49.07 10 9.0
Mental Health Composite Score (MCS) _males| 5239 50.73 1 1.4
females | 48 18| 49.33 28| 252

Note: Low scores are 40 or less. A high score is desirable

The participants' perceptions of their physical and mental health explains the
variability of these scores. Compared to national norms, higher scores indicate
better functioning and a higher than average quality of life. Lower scores indicate
unsatisfactory mental outlook or poor perception of physical health.

Very low scores are associated with a number of health and health care
consequences. These include limitations in physical activities, subsequent job
loss, increased hospital stays, increase in doctor visits, probability of a chronic
condition, likelihood of depression, and likelihood of five-year survival. These
scores are compared with national norms.

* Ware, JE; Kosinski, M; KeI>Ier, SD. The Health Institute, New England Medical Center; SF-12 An Even Shorter Health
Survey, Medical Outcomes Trust Bulletin, January 1996.

Ware, JE; Kosinski, M; Keller, SD. 4 J2-Item Short-Form Health Survey SF-12: Scale Construction and Preliminary
Tests of Reliability and Validity, Medical Care, 1996.

One's choice of health practices has a significant effect on health and longevity. In
a prospective study of some 7,000 people for 15 years, people who followed a
healthy lifestyle lived on average 11.5 years longer than those with poor health
practices, e.g., smoking, living a sedentary lifestyle, poor eating habits, being
overweight, etc.

The health practices of people in your organization were compared to this study
population to determine the effect of their lifestyle on longevity.

Average Average Average Potential Years
Age Health Achievable of Added Life
v Age Age for Group
45.8 45.8 404 1,072.3

The average person in this group may add 5.4 years to his or her life expectancy
by maintaining good health practices. For the entire group of 197 people, over
1,072.3 person years may be gained. The addition of these person years is
invaluable. People will feel better and be more productive all the years of their
lives.
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' j] 7 Recommended _
—% - Health Actions Based on the prevalence of health risks identified in this group, the following
. ‘ intervention programs are recommended. They are listed in order of need.
B _ Additional programs may include Healthy Pregnancy, Living with Diabetes,
~ ' and Senior Living.
' '] o Fitness

Regular exercise is a positive lifestyle practice that helps prevent many

serious health problems: heart disease, stroke, diabetes, obesity,
hypertension, and osteoporosis. It also helps ease tension and generally
builds energy, self-worth, and motivation for other healthy practices such as
not smoking and better nutrition. A good fitness program can form the
foundation for a good health enhancement program.

- Cancer

- These individuals could make lifestyle changes to significantly reduce their

N cancer risk. The National Cancer Institute has stated that most premature
deaths from cancer could be prevented by lifestyle changes and regular

o preventive exams.

: Nutrition

Good nutrition is a positive step toward preventing heart disease, cancer,
obesity, osteoporosis, and improving general health and resistance to disease.

,. Weighi‘ M dhagéihént -

Weight control is a commonly reported need. By losing or preventing excess
weight, risk for heart problems, cancer risk, hypertension, diabetes, and other

o : B i S serious health problems can be prevented. Losing weight can also have a
’ BRI ’ - positive effect on self-image.

__ - - Coronary Risk
1 - B
These individuals are high risk due to existing disease, current symptoms, or
. , , multiple (two or more) risk factors. Emphasis on reducing overall coronary
A : , ' risk and a systematic program to build heart health are always important.
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Cholesterol

Blood Pressure

- Stress

Smoking

Alcohol

Back Care

Executive Summary Report

Carle Clinic

Page 7

Lowering cholesterol levels can significantly reduce risks for heart disease.
For every 1% cholesterol is lowered, the risk for heart disease drops by 2%.
A program of nutritional education, dietary counseling, and medical referral
is needed for these individuals. '

Reducing blood pressure is a proven effective way to reduce risk for
cardiovascular disease and increase longevity. Much can be done to control
high blood pressure through lifestyle changes and medications. Regular
opportunities for blood pressure checks, education programs, and medical
referral are needed to decrease this problem.

Excessive stress or poor coping ability can lead to diseases of the body and
mind including ulcers, tension headaches, back problems, depression, and
decreased job satisfaction and performance. Learning good stress
management techniques can help people deal better with stress before it
causes serious problems.

Smoking cessation significantly reduces health risks and health care expense.
Smoking is the most preventable cause of premature death in the United
States.

High levels of drinking lead to high accident rates, decreased job
performance, and serious health problems including cirrhosis of the liver and
increased cancer risk. Alcohol awareness education and referral help for
those dependent upon alcohol can have a significant impact on the health of
these individuals.

Back injury is a major cause of injury and medical expense for most
organizations. Education and training programs in lifting and back care are
vital for this group.
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Your Next Step

To reduce costs and enhance
health, the next step must be
taken -- implementing
risk-reduction actions.
Providing a class or a
self-study guide for reducing
known risks is a vital step.
This table identifies the
number of people in your
group who could benefit from
oné or more of the these

risk-reduction interventions.

_ Readiness to Change

When planning your
intervention strategies, it is
valuable to know what
portion of your group is ready
to make changes for a
healthier lifestyle. This graph
illustrates the distribution of
responses to the "live an

~overall healthy lifestyle"

question in the "Readiness to
Change" section, and
includes only those who
answered this question. The
percentages are taken from
the total population in this

group.

Intervention Strategies

Carle Clinic

Self-Help Study Guide or Class Number of | Percent of
_ People Group

Alcohol Management 22 11

Better Nutrition 140 71
Healthy Pregnancy 5 3
Managing High Blood Pressure 36 18
Improving Fitness 155 79

Living With Diabetes 9 5
Managing Cholesterol Levels 105 53

Stress Management 34 17
Protecting Your Heart 135 69

Quit Smoking 33 17

Senior Living 46 23
Strengthen Your Back 13 7

Weight Management 138 70

Participants in the precontemplative stage are not ready to make change but are
ideal targets for health awareness strategies. Those in the contemplative stage
need more information with encouragement and incentives. Those who are
planning lifestyle improvements may need additional tools and methods for
making those changes. Those in the action and maintenance stages continue to
need encouragement with positive support and reinforcement.
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Economic Impact of
Major Health Risks

The national health care
expenditure is currently 15% of
the nation's gross national
product, or nearly $6,000 per
person per year. Due to high
health care costs, many
organizations are keenly
interested in the financial
savings that wellness programs
can provide. Over two-thirds of

-all companies surveyed have

initiated wellness and safety
programs to help curb these
fast-rising costs. Recent
scientific research reveals
significant cost savings can be
achieved by reducing health -
risks. Other benefits include
increased productivity and job

- satisfaction and decreased lost
time from sickness.

':Risk Factors Associated with
Higher Medical Claims:

* 5+ sick days/year
* Monthly drug use
+ 21+ alcohol drinks/week

"~ ¢ Smoker

*. Sedentary
* Occasional seat belt use
* Low life satisfaction

* 3+ stress signs

* > 20% overweight

¢ Systolic BP >= 140

* Health age > 4 years over
potential health age

* Cholesterol > 240

* Diastolic BP >= 90

* Not satisfied with job
¢ Has COPD

¢ Serious health problem

* Poor health perception

Economic Impact Report

Carle Clinic

Realistic Goal

A number of health risk factors have been shown to be associated with higher
medical claims (see side bar). The presence of multiple risk factors provides a
better prediction of future claims experience than any single factor. Based on the
risk factors of participants in this group, the average medical claim per person is
projected to be $2,779.45.% (A) '

When your group is compared to a group with zero risk factors (average claim=
$1,017.50), your average preventable cost per person is $1,761.95 per year.
However, to achieve zero risk factors for all people is not a realistic goal. A more
realistic method of estimating preventable costs 1s to compare your group with a
company that has had an ongoing comprehensive wellness program in place for a
number of years (average claim = $1,963.50). This comparison shows preventable
costs per person for your group to be $815.95.

Therefore, by reducing preventable risks with an effective ongoing wellness
program, your group could achieve a realistic total savings of $160,743.00 per
year. (815.95 x 197 =160,743.00)

*  Average annual individual medical claims do not include spouse, dependent, or maternity claims.
(A) Adapted from - Yen, L. et. al., Associations between health risk appraisal scores and employee medical claims costs in

a manufacturing company. American Journal of Health Promotion, 1991; 6(1):46-54. Claims have been present-value
adjusted using average premium inflation rates. :
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Proposed 2007 Employee Wellness Budget with Pilot

Carle Clinic

Screenings (Including Cholesterol, Glucose) $36 x 100 persons =

Health Risk Appraisal for Non Health Alliance employees
(10.20 X 250)

PSA $26 x 100 men =

Methodist Hospital.

Mammograms in mammogram van for women 40 and over
' $258.00 x 35 women =

BroMenn Medical Center

Osteoporosis screening (heel) $5 x 75 women

Total for screenings

Health Alliance Insurance will péy for employees having
HA Insurance

Amount paid by Benefit Fund for Screenings

National Wellness Conference at Stevens Point, Wisconsin
Membership to WELCOA | |

Incentives, supplies for fair and wellness éctivities
Scholarships for Weight Management program (25x $20)
Tobacco Replacement Patches

Wellness pi'o grams/Health Fair printing/pdper

La%ge Tncentives for enrolling in program

Total amount requested
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$2,550

$ 2600

$9,030
$375

$18,155

$18,155
$ 600
300
$5,500

£ 500
250

300
$4,000
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H. Lee Newcom

McLean County Recorder

115 E. Washington.Street, Room M- 104
Post Office Box 2400

Bloomington, IL 61702-2400

(309) 888-5170

(309) 888-5927

McLean County

February 6, 2007
Memorandum

To:  McLean County Board Finance Committee

From: Lee NewcoW W

Re:  Management Study of the Recorder’s Office

Over the past two years we have worked diligently to improve the work product and
efficiency of the Recorder’s office. We have been able to implement many successful
changes. More remains to be done to bring the office up to the standard of public service
that should be expected and will be required in future years.

In consultation with the County Administrator we have determined that this is the right
time to have a productivity study done of the office to discover where we might find
increased efficiencies or better methods of management, improve our work product and
develop a multi-year plan to meet the future needs of the office.

Three firms recommended by the County Administrator have been interviewed for the
task. Although I was predisposed toward the smaller firms, a review of the proposals and
experience of the firms clearly indicates an advantage to McLean County in retaining
Maximus for the project. Principally, this is the only firm of the three which has previous
experience in Recorder’s offices, completing most recently a comprehensive study for the
Sangamon County Board of the productivity and staffing in their Recorders office.

-Maximus will offer the following advantages:

* A decreased “learning curve” for the consultant, resulting in a higher quality of
usage of the consulting hours we will be paying for.

e The ability of the consultant to compare and bring to our attention best practices
of other county recorder’s offices.

e TFamiliarity with our Cott and other common Recorder’s software systems,
resulting in better concentration of the .consultant on specific processing issues
and the application of appropriate metrics instead of learning the software.

e Anincreased confidence for McLean County in the recommendations and the
consultant’s presentation to the Finance Committee when the study is complete.

I request your approval of the attached contract with Maximus. The funds for this project
are already appropriated in this year’s budget.
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January 26, 2007 St
v HELPING GOVERNMENT SERVE THE PEOPLE @ !
Mr. Lee Newcom
Recorder
Mcl.ean County
115 E Washington Street
Room M104, PO Box 2400
Bloomington, IL 61702

Dear Mr. Newcom:
In our January 11 meeting, you described your interest in two related issues:

1. Does your office have the proper number of employees?
2. Are there changes in process that would make your staff more productive?

This is our proposal to assist you with such a review.

-We cannot promise what our analysis' would find. Our first impr'eséion' is that your office
has a good level of productivity compared to other central lllinois counties of similar
size. That is not an endorsement that other offices are as productive as they could be.

Upon taking office, your established a workflow that has staff specialize in different
aspects of the recording process. Formerly, each employee would grab a stack of
documents from the in-box and perform all aspects of the recording process for a single
document, from start to finish. Now, the work process is divided into steps performed
by different people. :

You also commenced testing for error rates in documents recorded. This work,

- performed pro bono by a local professor, is a key step in any quality control process. -
We will describe below how our analysis may learn from the results of that effort and
how we may pose questions that would help you refine your guality control processes.
We turn now to a description of the work we would do. ;

We should test whether process changes Could enhance productIVIty before testing if
your office has the correct number of employees. :

1033 SKOKIE BOULEVARD, SUITE 350 | NORTHBROOK, ILJ,INOJ.SSG()OGZ | 847.564.9270 ; 847.564.9136 FAX | WWW.IMAXIMUS.COM



Proposal fo Review Recorder’s Office Staffing and Process
Page 2

Decomposing and Mapping the Recording Process

“Recording” is actually several processes (imaging, verifying,
indexing, etc.) performed on different types of documents. We
have to decompose the work flow to see where bottlenecks
may arise and how to fix them. We do not propose separate
flow charts for each type of recording.

We need to determine:

» The basic steps of the recording:process
= The time required by each stage in the recording
~ process (i.e., does each step require an identical amount
of time exactly matched to the current division of
responsibilities by employee?

We will develop the process mép through direct observation

- and interviews. We intend to ask staff if document flow “bunches up” at one person’s

desk and if so, where. We will also ask if these bottlenecks occur randomly or at
predictable points in the process. Finally, we ask for suggestions for improvements.

We will flow chart at a high level, drilling down to more detail if that helps explain
impediments to the smooth and efficient flow of documents. There is no purpose
served by detailing where delays are not occurring. The flow charting should help
detect where assignments may need to be balanced. We will supplement the flow chart
with a table showing time and cost required by each stage of the recording process.
The flow chart and table will néed “as is” and “to be” versions, so that we can work with
you to explore possible improvements. ' !

After you validate the accuracy of the “as is” process map, we will meet with you to
discuss implications and ideas for streamlining, which will result in a “to be” process
map. After you approve a “to be” version, we will develop a change plan with you. This
may involve a discussion with your software vendor. Not knowihg what the options and
choices might be, we cannot include the actual change effort as part of this proposal. If
you wish our help with change management, we would discuss arrangements for our
role in that process at that time. '

We cannot predict the implications of this analysis, but they may include:

r |nsufficient number of employees

= Not having the right people assigned to specific parts of the process (i.e.,
recruiting / training / supervision issues)

= Suboptimal division of responsibilities (i.e., the points at which a document
passes from one person to another)
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Proposal to Review Recorder’s Office Staffing and Process
- ' Page 3

n  Physical layout of desks and document flow
= A need for better documentation of procedures and/or quality control

Quality Assurance

Quality assurance is critical to recording, both to ensure the integrity of County records
“and to avoid the cost of rework. In many organizations, the cost/benefit implications of
quality assurance are fuzzy, leading to efforts that may be inadequate or excessive.
Our effort is not intended to result in a quantification of the cost/benefit of QA effort, but
to help provide direction to your ongoing QA efforts.

Your principal quality control effort is double entry of forms. This is probably the single
most important effort for preventing errors from entering the County’s records. Even so,
- additional safeguards may increase your confidence that the process has the integrity
that you desire. '

To further this goal, you have enlisted the aid of a local professor to determine error
rates in the recording process. We applaud this process, but may suggest
improvements. :

If it were possible to test each stage of the process for errors, you would learn a great
deal about staffing, training and the need for formal quality assurance procedures. [t
seems unlikely that all employees are equally trained, productive and accurate. Unless
you can determine where your process is vulnerable, you will not be able to pinpoint
where fo intervene. :

. We could provide statistical analysis of your error rates if you wished, but since you
have arranged for these services at no cost to the County, we assume that you would
not wish for us to do that. Even so, it would be helpful if, at the end of our research, we

‘were to meet with the person providing that service to you to discuss ways for him to
refine his quality assurance testing.

Our review of quality procedures would include:
= A review of the background and training of each employee, with an eye to
suggestions that may smooth the transition of work between staff of varying

levels of experience and productivity

= A review of the documentation of work process provided by your office and your
software vendor, with the intent of addressing whether the effort is sufficient

= A review of the software vendor’s offer to provide quality audit services, which
you have considered.
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Proposal to Review Recorder’s Off/ce étaffing and Process

Page 4

- We could interview a few title searchers, since you mentioned their concerns about
service. This may not be an essential task, since it is the rare county where title:
searchers praise the recorder’s office. More importantly, you reported that the
searchers in your office are also active in small neighboring Cou:nties, but not in other

central lllinois counties of similar size. This would, in our opinio
basis for reasonable comparison of recorder offices.

Work Plan

n, deprive them of the

i

This work breakdown structure shows the hours that we plan tospend in each step of
the project. Our work would be a firm fixed price effort, which requires that our effort to
assist also have a firm fixed limit. You indicated that you would lexpect approval of the
project (if given) by late February 2007 and would require a final report by June 1, to
give time to incorporate any recommendations in the upcoming year’s budget.

, Week
Process Mapping Hours | 1 3 6 7 8 9 10 | 11 | 12
Interview Recorder 2 X
Interview Recorder staff individuall 8 X 5
Develop draft "as is" process map 16 X ’
Client review ,
Refine map to add detail for ;
rocess botflenecks 12 X
Develop final "as is" process map 8
Develop draft "to be" process map 16 ‘
Client review X |t
1 Refine map to add detail for i
process bottlenecks 12 1 X
Develop final draft "to be" process ':
map 8 ! X
Quality Assurance Analysis
Review background & training of
each employee 8 X
Review documentation of work
|_process 8 X
~Review-seftware-vendore-offerof—
Aservices———— 4 | X
Meetwithprofessorproviding-GA |
serviees— —2— | X
Report |
Prepare first draft 16 X
Review draft with Recorder 2 i X
Client review X | X
Prepare final report 8 |
Allowance for unanticipated delays
in schedule X
Total a0
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ice Staffing and Process

Proposal to Review Recorder’s Offi
‘ Page 5

Qualifications

I R S

MAXIMUS is a national consulting firm to public agéncies, servir'pg more than 5,000
government agencies annually. Our services include systems development, operations
support and consulting. We are a large company, with shares traded on the New York
Stock Exchange. We are also fiscally strong, with approximately $170 million in cash
and I|qu|d assets and no long-term debt. We have been profitable every year since our
founding in 1975. This is important for McLean County not only because it gives you
assurance that we have the resources to finish our engagements but also so you will
know that we will be available in the future should you have questlons about a particular
aspect of a project. !
We show below a few references for projects that are relevant. ‘BruCe Cowans, our
proposed project director, led all of these engagements. This isinot a complete list of all
of his experience, but illustrates projects for lllinois local governments that had similar
work elements. While MAXIMUS has substantially more expenence than that of any
single MAXIMUS consultant, we do not believe you would have great interest in the
qualifications of staff that will not work on this prOJect

Sangamon County, lllinois — Rewewed staffing, budget and productlvzty ofthe
Recorder’s office. I"he review resulted in a County Board deClSIOI‘l to trim staff to 9,
from the level of 18 in place at the start of the review. Contact: Ryan McCrady, County
Administrator, 217-753-6500 ; ‘
Sangamon County, lllinois — Assessed the vulnerability of the property tax process to
errors, following work flow through the assessment, extension, bjlling and collection
processes. The review determined that quality control within each office was good, but
that protocols for data layouts and communication between affected county offices

needed improvement. Contact: Ryan McCrady, County Adxnitni?trator, 217-753-6500

Macon County, lllinois — Reviewed the productivity of the Reco!rder s office as part of a
larger countywide assessment of budget options in response to a fiscal crisis. '
Recommended trimming 2 FTE from the office to reach the productxv1ty level of a peer
group used for benchmarking. Contact: Steve Bean, County Clerk, 217-424-1305

McHenry County, Illinois — Reviewed workflow in the County Clerk’s office, developing
process maps for vital records and tax redemption and a budget|/for the office to use in
engaging an IT vendor to implement solutions to quality control and reduction of
document processing times. Contact: Katherine Schultz, County-Clerk, 815-334-4242

City of Chicago, lllinois — Assessed the cost/beneﬁt lmpllcatlons of building off-system
financial analyses into an Oracle ERP implementation. The C|ty preferred that the
cost/benefit decisions be made by an independent party tamlllargwnh financial work flow,
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Proposal to Review Recorder’s Off/|ce Staffing and Process
o Page 6

rather than the vendor (Oracle) responsible for the ERP implementation itself. Contact:
Steve Lux, Comptroller, 312-744-2887

Bruce Cowans would direct the work. He is a senior vice presrdent of our Financial
Services Division and responsible for our financial consulting work in nine states,
including lllinois. He is an lllinois resident and has consulted to 55 lllinois counties on
matters of revenue, staffing, spending and work process. Mr. Cowans is also a sitting
Village Board member and chairman of his Village finance commrttee giving him a
familiarity with lllinois local government law and process. He earned an MA in Public
Policy from Duke University. In his 24 year career, he has worked for Price
Waterhouse, the Office of the Secretary (US Treasury Department) and JMB
Institutional Realty. He has been with our firm for 16 years.

Ani Saldafia will serve as staff analyst. A recent graduate of the, University of Chicago
(BA, economics), Ms. Saldafa will be responsible for preparation of flow charts and cost
analyses under Mr. Cowans’ direction.

- Professional Arrangementy- ?L 2/,0009,-

- This is a firm fixed rrfproposal Our fee, inclusive of all professronal services and
expenses Iis We would invoice our work 25% each month after
commenoement wr’rh the balance due upon delivery of our final report
. We would conduct rntervrews and draft reviews onsite in your offirces and can present
the final report in person, if you wish. ;
We use WebEx meeting services to provide for reviews of documents when travel is not
feasible. To participate, all'you need is a telephone (we provrde a toll free number) and
a high-speed Internet connection. With WebEX, all meeting partrcrpants can see a
document simultaneously and have the ability to annotate or edrt the document while
discussing the changes by phone. For flow chart editing in partrcular this may be an
effective tool.

|
We will commence work within two weeks of receiving a signed contract, subject to
mutually agreeable dates. The work plan included in this proposal determines the -
scope and timing of our efforts. Change orders are possible, subrect to mutually
agreeable terms, but we will not depart from the work plan or pricing of this proposal
without your prior written approval.

Exhibit 1 is a copy of our proposed agreement for services.
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Proposal to Review Recorder’s Office Staffing and Process
: ' Page 7

We appreciate the opportun‘ity to be of service. Please call me at (847) 513-5508 with

guestions about this proposal.

\/66{11 rs truly
MAXIMUS

/

|

kWS

ce Cowans
Senior Vice President
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AGREEMENT TO PROVIDE .

PROFESSIONAL CONSULTING SERVICEé TO
- THE COUNTY OF MCLEAN, ILLINOIS!

THIS AGREEMENT entered into this day of
2007 and effective immediately by and between MAXIMUS, Inc. (hereinafter called the
"Consultant") and the County of McLean, llinois (hereinafter called the "County"),
WITNESSETH THAT: »

WHEREAS, the County is .interested in obtaining professional services for the
review of the staffing and process of the Recorder’s Office, and

WHEREAS, the Consultant is staffed with personnel knowledgeable and
experienced in the requirements of such studies, and

WHEREAS, the County desires to engage the Consultant to assist in preparing
“such a study, and

NOW THEREFORE, the parties hereto mutually agree as follows:

1. Employment of Consultant. The County agrees to«engage the Consultant
and the Consultant hereby agrees to perform the following services as described herein
and in Consultant's proposal dated January 26, 2007, which is incorporated herein by
reference.

2. Scope of Services. The scope of services is a reviéw of Recorder’'s Office
staffing and process, as defined in Consultant's proposal.

3. Time of Performance. The services to be performed hereunder by the
Consultant shall be undertaken and completed in such sequence so as to assure their
expeditious completion and best carry out the purposes of the agreement. A final
report shall be submitted to the County 12 weeks after the execution of this agreement,

~which is understood to be June 1, 2007. ©
42/, 000

4. Compensation. Compensation shall be a firm fixed prloe of $24-496; inclusive
of all professional services and related expenses to perform the work, as described in
Consultant’s proposal

5. - Method of Payment. The consultant shall be entitled to payment in
accordance with the provisions of this paragraph. Consultant shall invoice 25% of the
total contract amount monthly, with the balance due upon delivery of the final report.

6. Changes. The County may, from time to time, require changes in the scope of
the services of the Consultant to be performed hereunder. Such changes, which are
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Agreement between County of I\/|cLean [llinois and MAXIMUS, Inc.

mutually agreed upon by and between the County and the Consultant, shall be -
incorporated in written amendment to this agreement

7. Services and Materials to be Furnished by County. The County shall
furnish the Consultant with all available necessary information pertinent to the execution
of this agreement. The County shall cooperate with the Consultant in carrying out the
work herein, and shall provide adequate liaison between the Consultant and other
agencies of the County. The County is responsible for providing accurate and timely
information necessary to prepare the central services cost allocation plan.

8. Rights to Terminate Contract. If, through any cause, the Consultant shall fail
to fulfill in timely and proper manner his obligation under this' agreement, the County
shall thereupon have the right fo terminate this agreement with or without cause, by
giving written notice to the Consultant of such termination and specifying the effective
date thereof, at least ten (10) days before the-effective date of such termination.
Provided however, Consultant shall be compensated for services rendered and
expenses incurred through the effective date of termination hereunder.

9. Information and Reporis. The Consultant shall, at such time and in such
form as the County may require, furnish such periodic reports concerning the status of
the- project as may be requested by the County. The Consultant shall furnish the
County, upon request, subject to reasonable prior notice, with icopies of all documents
~and other materials prepared or developed in relation with or as part of the project.
Consultant shall not be obligated to deliver copies in person.

10. Records and Inspections. The Consultant shall maintain full and accurate
records with respect to all matters covered under this agreement. The County shall
have free access at all proper times to such records and the right to examine and audit
the same and to make transcripts therefrom, and to inspect all program data,
documents, proceedings and activities.  Consultant shall maintain interview notes,
working papers and other documentation of findings for a period of five years after
delivery of the final report.

11. Accomplishment of Project. The Consultant shall commence, carry on, and
complete the project with all practicable dispatch, in a sound economical and efficient
manner, in accordance with the provisions thereof and all applicable laws. In
accomplishing the project, the Consultant shall take such steps as are appropriate. to
insure that the work involved is properly coordinated with related work being carried on
within the County. -

12. Pravisions Concerning Certain Waivers. Subject to applicable law, any
right or remedy which the County may have under this contract may be waived in
writing by the County by a formal waiver, if, in the judgment of the County, this contract,
as so modified, will still conform to the terms and requirements -of pertinent laws..




Agreement between County of I\/cheah, llinois and MAXIMUS, Inc.

13. Matters to be Disregarded. The titles of the several sections, subsections,
and paragraphs set forth in this contract are inserted for convenience of reference only
and shall be disregarded in construing or interpreting any of the provisions of this
contract.

14. Completeness of Contract. This contract and ‘any additional or
supplementary document or documents incorporated herein by specific reference
contain all the terms and conditions agreed upon by the parties hereto, and no other
agreements, oral or otherwise, regarding the subject matter of this contract or any part
thereof shall have any validity or bind any of the parties hereto. .

15. County not Obligated to Third Parties. The County shall not be obligated
or liable hereunder to any party other than the Consultant.

16. When Rights and Remedies Not Waived. In no event shall the making by
the County of any payment fo the Consultant constitute or be oonstrued as a waiver by
the County of any breach of covenant, or any default which may then exist, on the part
of the Consultant, and the making of any such payment by the County while any such
breach or default exists shall in no wise impair or prejudice any right or remedy
available o the County in respect to such breach or default.

- 17. Personnel. The Consultant represents that he has, or will secure at his own
expense, all personnel required in performing the services under this agreement. Such
personnel shall not be employees of or have any contractual relationship with the
County. All of the services required hereunder will be performed by the Consultant or
under his supervision and all personnel engaged in the work shall be fully qualified to
pen‘onﬂ such services. '

18. Confidentiality. The County agrees that in conneotidn with this Agreement, it
may become aware of confidential information, trade secrets, marketing strategies and

- properties whether or not subject to copyright protection of Consultant. Consultant shall

advise County if any such proprietary information is oontaine@l in reports delivered to
County. The County covenants and agrees to use its bestefforts and diligence in
guarding Consultant's confidential information, trade secrets, marketing strategies and
properties whether or not subject to copyright protection. The Consultant agrees that in
connection with this Agreement, it may become aware of confidential information

‘belonging to County. County shall advise Consultant if any such confidential information

is contained in reports, document or other communication provided to Consultant.
Consultant covenants and agrees to use its best efforts and diligence in guarding
county's confidential information. Consultant further covenants and agrees that it will
take all reasonable measures to prevent its employees and agents from, directly or
indirectly, using any of County's confidential information at any time beyond the scope
of this Agreement.

19. Consultant Certification. The Consultant certifies:that the Consultant has
not been convicted of bribery or attempting to bribe an officer or employee of the
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County, nor has the Consultant made an admission of guilt of such conduct that is a
matter of record.

20. Indemnification. Each party shall be responsible for jts own acts and will be
responsible for all damages, costs, fees and expenses that arise out of that party’s own
negligence, tortious acts and other unlawful conduct and the negligence, tortious acts
and other unlawful conduct of its respective agents, .officers and employees.

21. Limitation of Liability. In no event shall either party, its directors, officers;
employees or agents be liable for any special, incidental, punitive, indirect, or
consequential damages arising out of or in connection with the services provided under
this agreement, including but not limited to lost revenue, lost profits, replacement
goods, loss of technology rights or services, loss of data, or lnterruptlon or loss of use of
software or any portion thereof, even if adVISed of the p033|blllty of such damages. This
limitation shall apply to all claims whether under theory of icontract, tort (including
negligence), strict liability, or otherwise. MAXIMUS liability (if any) to customer or any
third party is limited fo six times the amount paid to MAXIMUS for the services. ' ‘

22. Notices. Any notices, hills, invoices, or reports required by this agreement
shall be sufficient if sent by the parties hereto in the United States mail, postage paid, to
the addresses noted below.

Lee Newcom : Bruce Cowans

Recorder ’ Senior Vice President

McLean County MAXIMUS, Inc. '

115 E. Washington Street 1033 Skokie Boulevard, Suite 350

Room M104, PO Box 2400 Northbrook, IL 60062
Bloomington, IL 61702 :
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' Agreement between County of lVIoLea!n, lllinois and MAXIMUS, Inc.
| !

IN WITNESS WHEREOF, the County and the Consultant have executed this
agreement as of the date first written above.

/'_'-

MAXH\/IUS Inc\a Vlrglnla Corporatlon

FEIN 54- 10}0955 ' .

By k nee /{/( - Ce=

Bruce Cowans, Senior Vice President

MclLean County, lllinois .

Attest: - By
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H. Lee Newcom

McLean County Recorder .
115 E. Washington Street, Room M-104
Post Office Box 2400

Bloomington, IL 61702-2400

(309) 888-5170

(309) 888-5927 Fax

Mclean County

January 26, 2006

To: Honorable Members of the Finance Committee

From: Lee Newcom, County Recorder

For your information and approval at your February 6, 2007, meeting | present
the following attached documents.

1. December 2006 monthly financial reports.
2. Other
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Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167
12/1/2006 |Recorder 1,349.00 1,020.00 522.00
12/4/2006|General Ledger 1,349.00 1,020.00 522.00
Difference - - -
12/4/2006 |Recorder 1,349.00 1,020.00 522.00
12/5/2006| General Ledger 1,349.00 1,020.00 522.00
Difference - - -
12/5/2006|Recorder 1,349.00 1,020.00 522.00
12/6/2006|General Ledger 1,349.00 1,020.00 522.00
Difference - - -
12/6/2006 |Recorder 1,349.00 1,020.00 522.00
12/7/2006 | General Ledger 1,349.00 1,020.00 522.00
Difference - - -
12/7/2006 | Recorder 1,349.00 1,020.00 522.00
12/8/2006 |General Ledger 1,349.00 1,020.00 522.00
Difference - - -
12/8/2006 | Recorder 1,379.00 1,044.00 534.00
12/11/2006|General Ledger 1,379.00 1,044.00 534.00
Difference - - -
12/11/2006|Recorder 1,384.00 1,048.00 536.00
12/12/2006|General Ledger 1,384.00 1,048.00 536.00
- . |Difference . I - - -
12/12/2006 | Recorder 1,384.00 1,048.00 536.00
12/13/2006|General Ledger 1,384.00 1,048.00 536.00
Difference - - -
12/13/2006|Recorder 1,384.00 1,048.00 536.00
12/14/2006|General Ledger 1,384.00 1,048.00 536.00
Difference - - -
12/14/2006|Recorder 1,451.00 1,088.00 556.00
12/15/2006|General Ledger 1,451.00 1,088.00 556.00
Difference - - -
12/15/2006|Recorder 1,204.75 900.00 462.00
12/18/2006|General Ledger 1,204.75 900.00 462.00
Difference - - -
12/18/2008|Recorder 1,214.75 808.00 466.00
12/19/2006|General Ledger 1,204.75 900.00 462.00
Difference 10.00 8.00 4.00
Page 1 of 2
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Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167

12/19/2006|Recorder 1,339.75 1,008.00 516.00
12/20/2006|General Ledger 1,204.75 900.00 462.00
Difference 135.00 108.00 54.00
12/20/2006|Recorder 1,360.75 1,024.00 524.00
12/21/2006|General Ledger 1,214.75 908.00 466.00
Difference 146.00 116.00 58.00
12/21/2006|Recorder 1,360.75 1,024.00 524.00
12/22/2006|General Ledger 1,360.75 1,024.00 524.00

Difference - - -
12/22/2006|Recorder 1,314.75 988.00 506.00
12/26/2006|General Ledger 1,314.75 988.00 506.00

Difference - - -
12/26/2006 | Recorder 1,322.75 996.00 510.00
12/27/2006|General Ledger 1,322.75 996.00 510.00

Difference - - -
12/27/2006|Recorder 2,270.75 1,312.00 905.00
12/28/2006|General Ledger 2,270.75 1,312.00 905.00

' Difference - - -
12/28/2006 | Recorder 4,706.75 2,124.00 1,920.00

| 12/29/2006| General Ledger 4,708.75 2,124.00 1,920.00 |

Difference - - -
12/29/2006|Recorder 1,274.75 980.00 490.00
1/2/2007 | General Ledger 1,274.75 980.00 490.00

Difference - - -

Explanation of differences:
12/18/06 receipts deposited 12/21/06
12/19/06 & 12/20/06 receipts deposited 12/22/06 [ |

DON EVERHART

CHIEF DEPUTY RECORDER

Page 2 of 2
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McLean County

Supervisor of
Assessments

Memo

To: “Honorable Members of the Finance Committee .

From: Robert T. Kahman, Supervisor of Assessments ' ;}({A
Date: January 26, 2007 -

Re: Tentative Multiplier

| am please to announce that the Tentative Multiplier was received on Thursday, January 25"
The multiplier is a 1.0000 indicating that the median county assessment of 33.34% is less than
one percent less or greater than the statutory median of 33.33%. The enclosed table lists the
Tentative Received, County Median and Tentative EAV since 2000. As you can see the only year
in which we received the tentative earlier was 2004. Our County Median of 33.34 is as close as |
have ever come to hitting the mark on the head. Our EAV has grown-by just about 1 billion dollars
in the 7 year period listed.

The Board of Review closed for hearings last Friday. | hope to have the Final Abstracts to the
County Clerk in the next two weeks or so. We are on track fo receive our final multiplier even
earlier than our 2005 record, which was March 30, 2006.

$
2000 | 3/13/2001 33.29 | 2,478,479,198

$
2001 [ 2/19/2002 33.29 | 2,627,988,916

$

2002 | 3/27/2003 33.26 | 2,787,581,445
$

2003 [ 3/15/2004 33.15 | 2,923,808,344
$

2004 | 12/27/2004 33.30 | 3,079,622,977

4

2005 2/9/2006 33.23 | 3,235,980,634

$
2006 | 1/25/2007 33.34 | 3,394,620,980

Thank you to everyone involved in another successful assessment year. Your hard work is a
credit to all of us that make up MclLean County Government.
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RISK MANAGEMENT OFFICE
TEL: (309) 888-5940 FAX: (309) 888-5949 E-MAIL: riskmgt@mclean.gov
104 West Front Street ~ P. O. Box 2400 Bloomington, IL 61702-2400

Mclean County

Memo To: Matt Sorensen, Chairman
Members, Finance Committee

From: Jen Ho, Risk Manager

Date: - January 30, 2007
Subject: Extension of Agreement for Brokerage Services with IRM/Acordia

We are enclosing the exiension for the above agreement for your attention. The agreement provides for the
placement of the County’s insurance programs on a fee-based basis instead of commissions. The extension provides
for compensation of $ 30,000 in fees. Due to the fact that the Healthcap insurance program is based on commissions
only and hence, cannot be underwritten net.of commissions, the corresponding commissions for this line of coverage
is netted out of the § 30,000 fees for 2007, resulting in a net payable of $ 25,393 from $ 28,116 for 2006.

Also due to the recognition that contingency commissions are part and parcel of the commercial insurance industry,
I’d asked Mr. McCollogh to provide an indication of contingency commissions received on account of the County’s

book of business.

Mr. McColloch and myself will be present to respond to your questions. Thank you. JH
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AGREEMENT FOR IN S.URANCE BROKERAGE SERVICES

This Agreement made and entered into this February 20, 2007 , by and between Insurance Risk
Managers/Acordia (hereinafter know as “Agent”) and the County of McLean (hereinafter known as
(43 C Ounty) 2 .)

This agreement is made with regard to the following recitals:

A. The County has determined that the Agent should continued to be retained as the Broker
of Record for insurance brokerage services for the period commencing March 1, 2007
and ending March 1, 2008 for desired brokerage services for its property and casualty
insurance coverages;

B. Agent has been selected by the County as its Agent of Record.

C. Agent will be compensated on a fee based as stipulated in Exhibit I.

Now, therefore, in consideration of this agreement, and the mutual promises, convenants, and
stipulation hereinafter contained, the parties agree as follows:

1. TERM

The term of this Agreement shall be for the period of March 1, 2007 to March 1, 2008, unless
earlier terminated as provided in paragraph 4 herein.

2. BROKERAGE SERVICES TO BE PROVIDED
Services to be provided by the Agent in this Agreement includes the following:
2.1 Usual and Customary Brokerage Services

2.1.1 Consultation and coordination of activities in the acquisition, enhancement and
maintenance of the risk management and insurance program of the County,and as liaison
between County and the underwriters.

2.1.2 Administration of insurance programs to ensure the timely issuance and accuracy of
policies, endorsements, and other coverage amendments.

2.1.3 Consultation and coordination of all claim reporting activities to the insurance
companies and assistance in the settlement and /or processing of claims until all claim
matters under the policies or binds are resolved.

2.1.4 Maintenance of current records on reported claims and production of a claim summary
not less than annually subject to the availability of internal loss records of the County and the
underwriters.

2.1.5 Consultation on loss control, inspection and prevention activities. These consultation
services are considered to be the type that normally are included within the scope of routine
insurance broker servicing. Additional services requested by the County are mentioned in
paragraph 2.2.
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2.1.6 Participation in meetings with insurance companies and the County to review
insurance coverages.

2.1.7 Preparation of all necessary support documents, such as automobile ID cards, filings
and/or certificates of insurance, in compliance with local statutes or provisions provided
within this agreement.

2.1.8 Consultation and advice on all relevant changes/trends in the insurance industry to
keep the County personnel current with market conditions and insurance coverages affecting
the County.

2.1.9 Preparation of premium and loss development forecasts as requested.

2.1.10 Deliver to the County on or before July 1, a statement of the industry rating and
report of financial status of insurance companies providing coverage to the County.

2.1.11 Provide the County on or before July 1, areport reviewing and developing
premiums indications for coverages, based on market trends, for the County’s next fiscal
year.

2.1.12 Upon consultation with the County, provide alternative proposals from prospective
carriers for coverage for the next coverage period.

2.1.13 Other usual and customary insurance consulting services as mutually agreed upon.
2.2 ADDITIONAL SERVICES

Services described in this section include special services or those not within the scope of
routine insurance brokerage services. Examples of additional services include special study
projects, significant changes in an insurance program requiring extensive marketing
activities.

Agent agrees that in each such case to notify the County whether it has the expertise within
its staff or whether outside specialists are recommended. The County may then either
request the Agent to develop a list of outside specialists for the County to interview or the
County may request the Agent to do so and make specific recommendations to the County.

3. COMPENSATION
3.1 In consideration of the brokerage services to be provided hereunder, Agent will be
compensated on a fee basis as provided in Exhibit 1. Statement of Acceptance of Insurance

Service Fee Agreement.

3.2 At the request of the County, the Agent shall disclose the commissions earned on the
accounts.

4 TERMINATION
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4.1 This Agreement may be terminated by either party upon written notice to the other party,
provided such notice specifies an effective date for termination of not less than thirty (30) days
from the date of such notice.

4.2 As of the termination date, the Agent shall have no further obligation to perform any of the
brokerage services set forth in this Agreement or to provide any servicing with respect to any of
the County’s insurance coverages, with the exception of the continued coordination of claims
activities for claims reported or filed while this agreement is in force.

4.3 The Agent shall also return to the County the originals or file copies, if originals are not
available, of all documents and materials supplied by the County upon request by the County.

4.4 Agent shall continue to administer, coordinate the claims activity for any reported or filed
claims within the coverage periods of insurance policies procured within the duration of this

- agreement until such claims are resolved.

DISCLOSURE, NON-DISCLOSURE AND NOTICES

5.1 During the term of this Agreement or upon termination of this Agreement, the Agent hereby
agrees for itself and on behalf of its officers, agents, attorneys and all others acting on its behalf
or in its employ:

(@) to hold in strict confidence and not disclose any “confidential information”
furnished by or on behalf of the County;

(i)  not to use any such information for any purpose other than the management of
and the placement of the County’s insurance coverages;

(iif)  to return any and all such information (including all copies) upon request by the
County. “Confidential information™ means all information regarding the County,
including information on its operations, assets, and projected future economic
performance and prospects, other than information which has already been
disclosed to the public, and

(iv)  to disclose to the County on or before June 1 of each year the total amount of
contingency fees received by the Agent during the prior calendar year on'the
County’s insured coverages.

5.2 All notices to be given pursuant to this Agreement shall be deemed given when mailed by
certified mail, return receipt requested, to the following addresses:

If to the Agent
Wally McColloch, Sr. Vice President

Accordia/IRM
205 Landmark Drive
Normal, IL, 61761-0968

If to the County

Jennifer Ho, Risk Manager
McLean County

104 West Front St
Bloomington, IL 61702-2400
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or such other addresses as the parties may, from time to'timé, specify in writing.
. INTEREST OF AGENT

Agent warrants that it presently has no interest and shall not acquire any interest, direct or
indirect, which could conflict in any manner or degree with the performance of services required
to be performed under this Agreement. Agent warrants that, in performance of this Agreement,
Agent shall not employ any person having such interest.

. INDEPENDENT CONTRACTOR

7.1 All acts of Agent, its agents, officers, and employees and all others acting on behalf of Agent
relating to the performance of this Agreement, shall be performed as independent contractors and
not as agents, officers, or employees of the County. Agent, by virtue of this Agreement, has no
authority to bind or incur any obligation on behalf of the County, save and except to bind
insurance coverage for the County in its Agent’s capacity as an independent contractor. Agent
has no authority or responsibility to exercise any rights or power vested in the County. No
Agent, officer, or employee of the County is to be considered an employee of Agent. It is
understood by both Agent and the County that this Agreement shall not under any circumstances
to be construed or considered to create any employer-employee relationship or joint venture.

7.2 Agent shall determine the method, details and means of performing the work and services to
be provided by Agent under this Agreement. Agent shall be responsible to the County only for
the requirements and results specified in this Agreement, and, except as expressly provided in
this Agreement, shall not be subjected to the County’s control with respect to the physical action
or activities of the Agent in fulfillment of this Agreement. Agent has control over the manner
and means of performing the services under this Agreement. Agent is permitted to provide
service to others during the period service is provided to the County under this Agreement. -

7.3 The County shall reserve the right to inspect the Agent’s work and service during the
performance of this contract to ensure that this contract is performed according to its terms.

. HOLD- HARMLESS AND INDEMNIFICATION PROVISION

As an independent contractor, Agent hereby indemnifies and holds the County harmless from any
and all claims that may be made against the County arising out of or in any way connected with
the performance of work by Agent, or the Agents’ representatives in conjunction with this
Agreement.

. INSURANCE REQUIREMENTS

9.1 The Agent 