Mclean County

FINANCE COMMITTEE AGENDA
Room 400, Government Center
Tuesday, December 5, 2006
4:00 p.m.

Roll Call

Approval of Minutes:  November 7, 2006

Tuesday, October 17, 2006 (Budget Meeting)

Departmental Matters

A

Becky McNeil, County Treasurer
1) ltems to be Presented for Information:
(Documents to be provided at meeting)
a) Accept and place on file County
Treasurer's Monthly Financial
Reports as of November 30, 2006
b) General Report
c) Other

Jackie Dozier, County Auditor

1) ltems to be Presented for Information:
a) County Audits Completed to Date
b) General Report
c) Other

Robert Keller, Health Department Administrator
1) Items to be Presented for Action:
a) Request Approval of an Ordinance of the
McLean County Board Amending the 2007
Combined Appropriation and Budget

Ordinance for the Health Department Fund 0112
2) Items to be Presented for Information:

a) General Report
b) Other

Jennifer Ho, Risk Management -
1) Items to be Presented for Action:
a) Request Approval of Service Agreement
between Cannon Cochran Management
Services Inc. and McLean County

1-33

34-36

37-51



2) items to be Presented for Information:
a) General Report

b) Other

Lee Newcom, County Recorder

1) [tems to be Presented for Information:
a) General Report
b) Other

Robert Kahman, Supervisor of Assessments

1) Items to be Presented for Information:
a) Supervisor of Assessments Status Report
b) General Report
c) Other

Don Lee, Director, Nursing Home
1) Items to be Presented for Action:
a) Request Approval to Apply for a Grant from
the Long Term Care Division of the lllinois
Department of Public Health
b) Request Approval of the Proposed 2007
Private Pay Rate
2) Items to be Presented for Information:
a) Monthly Reports
b) General Report
c) Other

Mike Emery, Sheriff
1) ltems to be Presented for Action
a) Request Approval of Resolution
Amending the Fiscal Year 2007 Full-Time
Equivalent Positions Resolution—
Sheriff's Department _
b) Request Approval of Resolution of the McLean
County Board Authorizing the Sheriff to
Offer a Salary Above the Starting Maximum
Salary — Sheriff's Department

2) Items to be Presented for Information:
a) General Report
b) Other

John M. Zeunik, County Administrator
1) Items to be Presented for Action: .
a) Request Approval of an Ordinance Amending
the McLean County Personnel Policies and
Procedures Ordinance
b) Request Approval of a Resolution Approving
General Compensation Plan for Non-Union
Employees and Position Classifications and
Pay Ranges for Fiscal Year 2007

52-73

74-77

78-98
99-101

102-104

105

106-107

108

109-119



c) EXECUTIVE SESSION: Collective Bargaining

2) ltems to be Presented for Information:
a) General Report
b) Other
4, Recommend Payment of Bills and Transfers, if any, to County Board
5. Adjournment
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DECEMBER 2006 AUDITS READY FOR FINANCE COMMITTEE

PETTY CASH AUDITS:

Animal Control

Building & Zoning
County Auditor’s Office
County Clerk’s Office
County Recorder’s Office
County Treasurer’s Office
EMA Office

Health Department
Highway Department

10. Juvenile Court Services
11. Juvenile Detention Center
12. Metcomm

13. Nursing Home

14. Parks & Recreation

15. Postage Account

16. Sherriff’s Office -

O PN WD

IMPREST CHECKING ACCOUNT AUDITS:

Circuit Clerk’s Office
EMA Office

Sherriff’s Office - .
State’s Attorney Office

CRLN =

1. Chlldren’s ‘Waiting Room Fund
2. Court Automation Fund

“3. Court Document Storage Fund
P

4. “Tax Sale Automation Fund
‘GRANTS:

1. Children’s Advocacy Center (CASA)
2. Showbus (Meadows Mennonite Retirement)



McLean County
Petty Cash Audit
November 3, 2006

An audit of McLean County Animal Control’s petty cash account was conducted by the
Auditor’s Office on November 3, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded.

Findings:

The Animal Control petty cash has a General Ledger balance of $145.00.
The petty cash box is kept in a locked safe within their secured area.

.. Peggy Gibson is the primary contact.

The amount of cash on hand totaled $145.00.

alb el

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded.

Recommendations:

1. None.-
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McLean County
Petty Cash Audit
October 26, 2006

An audit of the McLean County Building and Zoning Department petty cash account was
conducted by the Auditor’s Office on October 26, 2006. The audit was conducted to
determine that the appropriate internal controls are in place to ensure that the assets are
adequately safeguarded.

Findings:
1. The Building and Zoning Department has a General Ledger balance of $25.00.
2. The petty cash box is kept in a locked cabinet.
3. There was $23.25 in cash and $1.75 in authorized receipts in the box for a total of
$25.00.

Discussion:

1. Appropriate controls appear to b ir piécé’ to ensure that the assets are adequately
safeguarded.

Recommendations:

L Nome o

(- Ao Ol
CarolA ASh L f A Date RE IO




McLean County
Petty Cash Audit
October 26, 2006

An audit of the McLean County Auditor’s petty cash account was conducted by the
Auditor’s Office on October 26, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded.

Findings:

The County Auditor’s Office has a General Ledger balance of $200.00.
The petty cash box is kept in a locked safe.

The cash on hand totaled $168.57.

The receipts on hand totaled $31.43, and had the appropriate authorization
attached. '

5. Total verified was $200.00.

Wb

Discussion:

~ 1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded.

Recommendations: =
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McLean County
Petty Cash Audit
October 26, 2006

An audit of the McLean County Clerk’s petty cash account was conducted by the
Auditor’s Office on October 26, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded.

Findings:

1. The County Clerk’s Office has a General Ledger balance of $100.00.
2. The petty cash box is kept in a locked drawer. :
3. There was a transaction receipt in the amount of $24.00 on hand.

4. Total on hand was $124.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded.

Recommendations:

W A Aﬂlv o /0/9{,0/0’&
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McLean County
Petty Cash Audit
October 26, 2006

An audit of the McLean County Recorder’s petty cash account was conducted by the
Auditor’s Office on October 26, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded. '

Findings: -
1. The County Clerk’s Office has a General Ledger balance of $50.00.
2. The petty cash box is kept in a locked drawer.
3. Total cash verified was $50.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded. '

Recommendations:

1. None.

W A AL 03¢ Jo,
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McLean County
Petty Cash Audit
October 26, 2006

An audit of the McLean County Treasurer’s Office petty cash account was conducted by
the Auditor’s Office on October 26, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded.

Findings:

1. The Treasurer’s Office has a General Ledger balance of $600.00. ,

2. They have four cash drawers that are kept in locked drawers that are housed
within the office’s secured area.

3. The amount of cash and checks on hand totaled $691.50.

4. Receipts of $91.50 in cash transactions were verified.

5. There was a County reimbursement check made payable to the Juvenile Detention
Center that had been cashed.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded. '

Recommendations:

v 1. None.
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McLean County
Petty Cash Audit
October 30, 2006

An audit of the McLean County EMA Office’s petty cash account was conducted by the
Auditor’s Office on October 30, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded.

Findings:
1. The EMA Office has a General Ledger balance of $125.00.
2. The petty cash box is kept in a locked drawer.
3. The amount of cash on hand was $125.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded. R

Recommendations:

4 1 None.
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McLean County
Petty Cash Audit
November 3, 2006

An audit of the McLean County Health Department’s petty cash account and their cash
on hand account was conducted by the Auditor’s Office on November 3, 2006. The audit
was conducted to determine that the appropriate internal controls are in place to ensure
that the assets are adequately safeguarded.

Findings:

1.

Sl

XA

9.

The Health Department has a General Ledger balance of $125.00 for their petty
cash.

The petty cash box is kept in a locked safe. Nancy Hannah is the primary contact.

The amount of cash on hand was $125.05.

The Health Department has General Ledger balance of $200.00 for their cash on
hand account. This is primarily used to make change for services provided at the
Health Department.

The Registrar has $50.00. That amount was verified.

The Animal Control Registrar has $25.00. That amount was verified.

The Environmental Health Department has $25.00. That amount was verified.

The Dental and Immunizations Department has $75.00. That amount was

verified.

The Communicable Disease Department has $25.00. The total amount of cash
verified was $95.00. There was $70.00 in cash transactions that were Venﬁed

. 10 The total amount equaled $270. 00

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately

safeguarded.

Recommendations:

1. Turn in the $.05 overage in petty cash to the Treasurer’s Office.

(st fns ‘ 13006

Carol A. Ash Date



McLean County
Petty Cash Audit
November 2, 2006

An audit of the McLean County Highway Department’s petty cash account was
conducted by the Auditor’s Office on November 2, 2006. The audit was conducted to
determine that the appropriate internal controls are in place to ensure that the assets are
adequately safeguarded.

Findings: "

1. The Highway Department has a General Ledger balance of $200.00.
2. The petty cash box is kept in a locked safe. Denise Witherell is the primary
- contact.
3. The amount of cash on hand was $173.94.
4. The receipts for reimbursement totaled $26.06 and had proper authorization.
5. The total amount equals $200.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately

safeguarded.
Recommendations:
1. Nome. ~
W A AL S ”/2/01(-
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10



McLean County
Petty Cash Audit
November 2, 2006

An audit of McLean County’s Juvenile Court Services petty cash account was conducted
by the Auditor’s Office on November 2, 2006. The audit was conducted to determine
that the appropriate internal controls are in place to ensure that the assets are adequately

- safeguarded.

Findings:

1. The Juvenile Court Services Office in not listed as a separate General Ledger
account. (See petty cash audit of the Juvenile Detention Center.)

2. The petty cash box is kept in a locked drawer, with Debbie Harris having primary
control of the account.

3. ‘The amount of cash on hand was $29.96.

4. The receipts for reimbursement totaled $20.04.

5. The total balanced to $50.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
- safeguarded. ' '
~ 2. The General Ledger balance of $150.00 is a combination of $100.00 located at the
~“Juvenile Detention Center and $50.00 located in the Juvenile Court Services -
~office. ; ‘ s
3. There were two receipts for parking totaling $14.25. These expenses need to be
' routed to the Auditor’s Office for reimbursement. With only a $50.00 balance,
these types of expenses deplete the cash on hand unnecessarily.

Recommendations:

1. Submit expenses for travel through"fthe normal payment channels.

W A Al 1l2]e,

i | Carol A. Ash Date
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McLean County
Petty Cash Audit
October 27, 2006

An audit of McLean County’s Juvenile Detention Center petty cash account was
conducted by the Auditor’s Office on October 27, 2006. The audit was conducted to
determine that the appropriate internal controls are in place to ensure that the assets are
adequately safeguarded.

Findings:

1. The JDC Office has a General Ledger balance of $150.00.
2. The petty cash box is kept in a locked drawer.
3. The amount of cash on hand was $95.00.
4. An expense for Notary fees in the amount of $5.00 was also in the drawer.
5. The total balanced to $100.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded.

2. The General Ledger balance of $150.00 is a combination of $100.00 located at the
Juvenile Detention Center and $50 00 located in the Juvenile Court Serv1ces
ofﬁce

Recommendations:

1. None.

W, A 44 10/37/p4,

Carol A. Ash ' Date
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McLean County
Petty Cash Audit
October 31, 2006

An audit of the Metcom petty cash account was conducted by the Auditor’s Office on
October 31, 2006. The audit was conducted to determine that the appropriate internal
controls are in place to ensure that the assets are adequately safeguarded. Additionally,
an analysis of the types of expenses was investigated in order to determine the propriety

of their nature.
Findings:
1. The Metcom petty cash has a General Ledger balance of $300.00.
2. The petty cash box is kept in a locked drawer.
3. Patsy Mayer has sole possession of the petty cash.
4. There was $71.42 in total cash.
5. There was $229.22 in total receipts for rennbursement
6. The total cash and receipts equaled $300.64.
7. One receipt was for a meal reimbursement at an out of town meeting. The receipt

total was also over the allowable lunch limit per employee policy 5.2-1.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately

safeguarded.

2. The petty cash account is not to be used for reimbursement of travel and/or meal

expenses.

Recommendations:

1. Submit expenses for meals and travel through the normal payment channels.
2.
3. A reimbursement of $2.00 needs to be made for the amount over the acceptable

Turn in .64 cent overage to the general fund.

lunch expense.

iy o 0/34/p4

Carol A. Ash Date
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McLean County
Petty Cash Audit
October 30, 2006

An audit of the McLean County Nursing Home’s petty cash account was conducted by
the Auditor’s Office on October 27, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded.

Findings:

The Nursing Home has a General Ledger balance of $250.00.

The petty cash box is kept in a locked safe.

The amount of receipts for reimbursement totaled $74.42.

The amount of cash on hand was $160.07.

The total cash and receipts on hand was $234.49. ‘

The receipts for reimbursements were not properly authorized for payment.
One receipt had just the amount of money written on it. No listing of who took
the money or what the money had been used for.

The negative variance of $15.51 had been put back into the petty cash account
upon return trip to the Nursing Home.

Discussion:

1.1 spoke with Leslie Nickum regardmg the discrepancies. She stated that she had

“been on vacation for a few days, and that there were probably outstanding receipts
“that someone had not turned into her yet. I stated that I would return on Monday,

October 30, 2006, to re-verify the amounts.

. Returned to the Nursing Home on Monday, October 30, 2006. Leslie was not in
- the office. I spoke with Karen Quiram with regards to the petty cash recount.
. Recounted the amount of cash and receipts. The amount of cash on hand was

$175.58. The amount of receipts was $74.42, making the total $250.00.

I discussed the issue with the Nursing Home’s Assistant Administrator, Sandy
Wiles. We concluded that more rigorous internal controls need to be imple-
mented when the primary contact is not in the office. She said that she would
discuss the issue with Don Lee, the Nursing Home’s Administrator.

. Under no circumstances, should the primary contact replenish the account with

personal funds in an attempt to make the account whole.

Recommendations:

1 Demgnaﬂon of one primary backup individual to establish more internal fiscal

control. It is not unreasonable for individuals to wait an extra day or two to
receive any reimbursements due, let alone a few hours due to someone being
temporarily out of the office.



2. If primary contact will be out of office for an extended period of time, petty cash
will be balanced in the presence of both primary contact and back up. Petty cash
will then be transferred to primary backup. When primary contact returns, petty
cash will be balanced again in presence of primary contact and backup. Petty
cash will be transferred back to primary contact.

3. If someone cannot produce a receipt for an expense they incurred, then the
expense should not be reimbursed under any circumstances.

4. Proper authorization is essential for the integrity of the petty cash account. An
expense should not be reimbursed until after proper authorization has been

obtained.
W A oloe
Carol A. Ash _ Date '
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McLean County
Petty Cash Audit
November 1, 2006

An audit of McLean County Parks and Recreation’s petty cash account was conducted by
the Auditor’s Office on November 1, 2006. The audit was conducted to determine that
the appropriate internal controls are in place to ensure that the assets are adequately
safeguarded.

Findings:

1. The Parks & Recreation petty cash has a General Ledger balance of $900.00.
2. The petty cash box is kept in a locked safe within their secured area.

3. Mike Steffa is the primary contact.

4. The amount of cash and checks on hand totaled $812.18.

5. There was one receipt for reimbursement in the amount of $121.82.-

6. Receipts of $34.00 in transactions were verified.
7. The total of the account is $934.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are adequately
safeguarded.

Recommendations:

1. None.

OM A AL “"Itl%

Carol A. Ash Date
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McLean County
Petty Cash Audit
October 31, 2006

Account number 001-0105-0015 of the General Ledger lists Petty Cash-Postage.
This account is used for postage due with the U.S. Postmaster. There is a General
Ledger balance of $100.00. This account is utilized for the purpose of charging any
postage due mail that is coming to McLean County against the $100.00. The mail
room keeps a running daily total of the balance. When the balance gets low, a check
is requested from the Auditor’s Office for reimbursement to the U.S. Postmaster.

(hant t B olsles

Carol A. Ash ‘ 7 Date
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McLean County
Petty Cash Audit
October 30, 2006

An audit of the McLean County Sheriff Office’s petty cash account was conducted by the
Auditor’s Office on October 30, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately
safeguarded. '

Findings:

1. The Sheriff’s Office has a General Ledger balance of $100.00.
2. The petty cash box is kept in a locked drawer.

3. The amount of receipts for reimbursement totaled $71.02.

4. The amount of cash on hand was $35.509.

5. The total amount equals $106.61.

Discussion:

1. We spoke with Jennifer Miller regarding the overage. She stated that the staff
up front must have inadvertently given someone incorrect change, due to the fact,
that only $25.00 is kept up front and there was a total of $29.00 in the envelope.

~ The other overage of $2.61 is unknown.

Recommendations:

1. ‘Improvement needs to be implemented in making change for individuals.
2. Balance back to the $25.00 at the end of business each day to verify totals.
3. Submit receipts for reimbursement of petty cash on a more regular basis.

@&M A/ » 19/ 20 /0t

Carol A. Ash Date
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McLean County
Circuit Clerk’s Imprest Checking Account Audit
November 2, 2006

An audit of the Circuit Clerk’s Imprest Checking account was conducted by the Auditor’s
Office on November 2, 2006. The audit was conducted to determine that the appropriate
internal controls are in place to ensure that assets are adequately safeguarded.
Additionally, an analysis of the types of transactions was investigated in order to
determine the propriety of their nature.

The Imprest Checking account is a checking account maintained at Commerce Bank.
There are six authorized signors on the account. Sandra Parker, Phyllis Nelson, Becky
Gaither and three accounting clerks. The check register is updated monthly using a
computer generated report. It is then balanced to the bank statement and the General
Ledger. The account is replenished “as needed” by a check issued out of the Auditor’s
Office and drawn on the General Fund. This Imprest Checking Account earns interest
monthly. A monthly check, drawn on the account, is made to the Treasurer’s Office for
the amount of interest earned.

The Imprest Checking account is basically used to purchase incidental supplies and cover
expenditures that are very minor in nature. The most frequent use of the account involves
payment for postage and UPS for microfilm shipping costs.

Findings:

1. The Circuit Clerk’s Imprest Checking account has a General Ledger balance
of $2,000.00

2. Checking account balance as of September 29, 2006 is $2,000.82.

4. Outstanding checks total $0.42. There were no outstanding reimbursements.

5. Interest earned for the month was $0.40. A check is written each month to the
Treasurer’s Office for the amount of interest earned.

6. Total checking account balance equals $2,000.00.

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are

adequately safeguarded.
Recommendations:
1. None.
OM/ A4 ir/oe
Carol A. Ash _ Date
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McLean County
EMA Office Imprest Checking Account Audit
October 30, 2006

An audit of the EMA Office Imprest Checking account was conducted by the Auditor’s
Office on October 30, 2006. The audit was conducted to determine that the appropriate
internal controls are in place to ensure that assets are adequately safeguarded.
Additionally, an analysis of the types of transactions was investigated in order to
determine the propriety of their nature.

The Imprest Checking account is a checking account maintained at the Bloomington
Municipal Credit Union. The checks are kept in a locked drawer, and Curt Hawk has
signature authority. The checking account is replenished monthly by a check issued out
of the Auditor’s Office and drawn from the General Fund.

The Imprest Checking account is basically used to purchase incidental items and cover
expenditures that are very minor in nature. ‘

Findings:

1. The EMA Office’s Imprest Checking account has a General Ledger balance
of $1,000.73.

The checking account balance as of October 2, 2006 is $1,001.77.

There were no outstanding checks or reimbursements.

Interest earned year to date is $1.77.

Total checking account balance equals $1,001.77.

There was one check written for a conference. The lead time looked sufficient
to request a check through the normal payment channels.

NS R

Discussion:

‘1. Appropriate controls appear to be in place to ensure that the assets are
adequately safeguarded.

Recommendations:

1. When provided with enough lead time, conferences and training expenses
should be routed through the Auditor’s Office for payment. This would
ensure that the appropriate policies are being followed.

2. Interest earned on the account should be given to the Treasurer’s Office at
year end, this will ensure that the General Ledger balance will be correct.

o, A Ad Yz ot

Carol A. Ash Date
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McLean County
Sheriff’s Office Imprest Checking Account Audit
October 30, 2006

An audit of the Sheriff’s Office Imprest Checking account was conducted by the
Auditor’s Office on October 30, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that assets are adequately safeguarded.
Additionally, an analysis of the types of transactions was investigated in order to
determine the propriety of their nature.

The Imprest Checking account is actually a checking account maintained at National City
Bank. Jennifer Miller maintains custody of the checkbook and Derick Love, the Chief
Deputy Sheriff of McLean County, has signature authority. The check register is updated
by Jennifer Miller using an Excel spreadsheet. This register reports the book balance and
checks issued by the Sheriff’s Office. The checking account is replenished monthly by a
check issued out of the Auditor’s Office and drawn from the General Fund.

The Imprest Checking account is basically used to purchase incidental supplies and cover
expenditures that are very minor in nature. The most frequent use of the account involves
payment for fuel, alterations, and conferences or seminars.

Findings:

1. The Sheriff’s Office Imprest Checking account has a General Ledger balance
of $2,500.00

The account is in the sole possession of Jennifer Miller, Accounting Specialist.
Checking account balance as of August 31, 2006 is $2,343.23.

Outstanding checks total $20.00. Outstanding reimbursements total $193.15.
Interest earned to date totals $16.38.

Total checking account balance equals $2,500.00.

kWb

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are
adequately safeguarded.

Recommendations:
1. When provided with enough lead time, conferences and training expenses

should be routed through the Auditor’s Office for payment. This would -
ensure that the appropriate policies are being followed.

@W AL 10/30/0¢

Carol A. Ash Date
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McLean County
State’s Attorney’s Office Imprest Checking Account Audit
October 30, 2006

An audit of the State’s Attorney Imprest Checking Account was conducted by the
Auditor’s Office on October 30, 2006. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that assets are adequately safeguarded.
Additionally, an analysis of the types of expenses was investigated in order to determine
the propriety of their nature.

The Imprest Checking Account is maintained at National City Bank. Cindy Outlaw
maintains custody of the checkbook and William Yoder, McLean County’s State’s
Attorney, has signature authority. The check register is updated manually by Cindy
Outlaw and reconciled to the bank statement on generally a monthly basis. This register
reports the book balance and checks issued by the State’s Attorney Office. About thirty
checks a year are written against the account. The checking account is replenished on an
“as needed” basis by a check issued out of the Auditor’s office and drawn from the
General Fund. '

The Imprest Checking Account should be used primarily for investigation expenses,
expenditures that occur unexpectedly, the purchase of incidental supplies, or expenses
that are of a very minor nature. The most frequent use of this account involves payment
to other governmental entities for driving abstracts and transportation expenses for
witnesses. '

Transportation costs include: Amtrak rail tickets, airline tickets, fuel reimbursements and
lodging expenses. Also, a $20 day per day witness fee is paid as a form of per diem
reimbursement. .

Findings:

1. Reconciliations are done on a monthly basis.

2. There appears to be adequate segregation of duties between the person
reconciling the bank statement and the person authorized to sign the checks.

3. A moderate risk is present under the present situation, due to the fact that the
person doing the monthly reconciliation, reports to the person who has check
signing authority.

4. The reconciled difference between the General Ledger and the bank statement
is a negative variance of $45.36. This has been carried over from previous
years.

5. There was a deposit of $3.00 made in March, 2006. There was no supporting
documentation and no explanation could be given.

6. The check register is antiquated, and needs to be put onto the computer,
perhaps in an Excel spreadsheet that is password protected. ‘

7. There are two checks outstanding from February 14, 2005.

22



8.

When the account was audited in January, 2003, a recommendation was made
to request a reimbursement to cover a $60.36 negative variance. According to
the General Ledger, this was never done.

9. There were two checks written for certified copies that had no supporting

documentation.

10. The account is being used for payment to conferences and workshops, along

with meals for in house trainings. These expenses have no correlation with
case investigation.

11. The Imprest Checking Account has never been balanced back to the General

Ledger account balance of $2,000.00 on a monthly basis.

Recommendations:

vk

o

*®

1. Continue with monthly reconciliations.
2.
3. Allow the Auditor’s Office to review the Imprest account on an irregular

Maintain present segregation of duties.

basis.

Provide proper documentation when a check is being issued.

Submit expenses for conferences, trainings, meals, etc through the normal
payment channels.

Modernize the check register.

Contact per mail, the two vendors, requesting re-issuance of the two stale
dated checks. If no response within ten working days, turn over to the
McLean County Treasurer’s Office as unclaimed property. '
Request a reimbursement for $45.36 for the negative variance. ‘
Make sure the balance of the Imprest Checking Account balances to the
General Ledger amount of $2,000.00 monthly.

&Mﬂﬂéﬂ/ 02 Jog

Carol A. Ash Date
McLean County Internal Auditor
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McLean County Auditor’s Office Audit Summary

Children’s Waiting Room Fund
An audit of the Children’s Waiting Room Fund has been completed by the county
auditor’s office as mandated by the Illinois Complied Statutes, Chapter 705, Act 105,
Section 27.7.
Findings
e On June 20, 2006, the McLean County Board adopted an ordinance to increase the filing
fee in all civil cases by $5.00 in order to offset the cost of establishing and operating a
Children’s Waiting Room. The ordinance became effective July 1, 2006.
e The Circuit Clerk’s office has been authorized to charge the maximum Children’s
Waiting Room fee of $5.00.
e TFees collected are banked daily and then transferred monthly to the treasurer.
The circuit clerk’s office confirmed collecting $11,843.00 through 11/20/2006.
e To date, there have been no expenditures.

The scope of this examination consisted of reviewing financial transactions and financial
documents related to the Children’s Waiting Room Fund. An interview with Phyllis Nelson,
Chief Deputy Circuit Clerk, was also conducted. After reviewing the information gathered, we
noted nothing that would indicate the Circuit Clerk’s office is not in compliance with statutory
requirements regarding the fund account.

Owotsie dlolow

Calfol A. Ash Date
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McLean County Auditor’s Office Audit Summary

Court Automation Fund

An audit of the Court Automation Fund has been completed by the county auditor’s
office as mandated by the Illinois Complied Statutes, Chapter 705, Act 105, Section
27.3a.

Findings

The circuit clerk’s office has been authorized to charge the maximum Court Automation
Fee of $5.00 by the county board.

The fee for adoptions has been capped at $65.00. The Court Automation Fee collected
for adoptions is $3.00.

Fees collected are banked daily and then transferred monthly to the treasurer.

Any expense against the fund is approved by the clerk and the chief judge of the circuit
court. :

The circuit clerk’s office confirmed collecting $184,579.11 in Court Automation Fees as
of 11/20/06.

A copy of the semi-annual report filed with the McLean County Clerk’s Office was
obtained and is balance through June 30, 2006. /

Per Phyllis Nelson, the ongoing civil data migration project should be completed by
February, 2007.

All expenditures were tested and required approvals were verified.

Phyllis Nelson also stated that in fiscal year 2007, one-third of the computers will be
upgraded. She stated that they follow a three year update cycle.

The scope of this examination consisted of reviewing financial transactions and financial
documents related to the Court Automation Fund. An interview with Phyllis Nelson, Chief
Deputy Circuit Clerk, was also conducted. After reviewing the information gathered, we
noted nothing that would indicate the Circuit Clerk’s office is not in compliance with
statutory requirements regarding this fund.

W s ”/2@/042

Carol A. Ash Date
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McLean County Auditor’s Office Audit Summary

Court Documentation Storage Fund

An audit of the Court Documentation Storage Fund has been completed by the county
auditor’s office as mandated by the Illinois Complied Statutes, Chapter 705, Act 105,
Section 27.3c.

Findings

The circuit clerk’s office has been authorized to charge the maximum Court Document
Storage Fee of $5.00 by the county board.

The fees for adoptions have been capped at $65.00. The Court Document Storage Fee on
adoptions is $3.00.

Fees collected are banked daily and then transferred monthly to the treasurer.

Any expense against the fund is approved by the circuit clerk.

The circuit clerk’s office confirmed collecting $183,640.36 in Court Document Storage
Fees through November 20, 2006.

‘A copy of the semi-annual report filed with the McLean County Clerk’s Office was

obtained and is in balance through June 30, 2006.

Per Phyllis Nelson, the ongoing civil data migration project should be completed by
February, 2007.

All expenditures were tested and required approvals verified.

The scope of this examination consisted of reviewing financial transactions and financial
documents related to the Court Document Storage Fund. An interview with Phyllis Nelson,
Chief Deputy Circuit Clerk, was also conducted. After reviewing the information gathered, we
noted nothing that would indicate the Circuit Clerk’s office is not in compliance with statutory
requirements regarding the two fund accounts.

W ZI/HL | iifpolee

Carol A. Ash Date
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McLean County Auditor’s Office Audit Summary

Tax Sale Automation Fund Audit

An audit of the Tax Sale Automation Fund has been completed by the county
auditor’s office as mandated by the Illinois Complied Statues, Chapter 35, Act
200, Section 21-245.

Findings

The county treasurer collects two types of fees for this fund; duplicate bill fees

“and automation fees. Duplicate bill fees are charged at $5 per request and are

recorded as received throughout the year. Automation fees are charged on
delinquent tax purchases at $10 per parcel at the yearly tax sale.

The year to date amount of duplicate bill fees collected is $6,890.00. A correction
to this account was made for $2.18. Mrs. McNeil stated that the Over and Short
account was accidentally posted to this account. This year’s tax sale was held on
November 3, 2006. At the sale, 808 parcels were sold for a total of $8,080.00.
Mrs. McNeil also stated that her office had collected subtaxes from prior years.

~ This total equaled $9,760.00.

There has been one expenditure for the purchase of a color scanner. Mrs. McNeil
stated that there will also be an inter-fund transfer for $25,000.00 at the end of the
year to Information Services for the support of the Automation Fund. This
expenditure was approved by the county board during the overall approval of the
Treasurer’s 2006 budget on November 15, 2005.

The scope of this examination consisted of reviewing financial transactions and financial
documents related to the Tax Sale Automation Fund and conducting an interview with
Becky McNeil, County Treasurer. After reviewing the information gathered, we noted
nothing that would indicate the Treasurer’s office is not in compliance with statutory
requirements regarding the fund account.

(ol A 7)o,

Carol A. Ash Date
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McLean County Auditor’s Office Children’s Advocacy Center Audit

Management Interview Date: 11/21/06

Background:
e The Children’s Advocacy Center (CASA) is a Special Revenue fund and

department within McLean County Government. As such, it follows the County’s
Personnel Policies and Procedures, the County’s Purchasing and Contracting
Ordinance, and uses the County’s Information Services staff and network
infrastructure. Pursuant to the Rules of the McLean County Board, the Children’s
Advocacy Center falls under the oversight of the Board’s Justice Committee.

The Children’s Advocacy Center also has a 501¢(3) designation as a charitable
organization. This division is the Child Protection Network, and reports to its
own board of directors. It is also hires a separate Independent Auditing Firm to
perform an annual audit. (December 31, 2005 audit included).

The Children’s Advocacy Center receives two grants from the Hllinois Criminal
Justice Information Authority for services to Victims of Child Abuse and for
Child Advocacy Center Service Programs. They also receive two grants from the
Ilinois Department of Children and Family Services. One grant is for the
Children’s Advocacy Center, and the other grant is for the contractual services of
a Crisis Interventionist.

Findings:

The Illinois Criminal Justice Information Authority quarterly data reports for
fiscal year 2006 were submitted in a timely manner. All federal monies were
requested and received.

A review of deposits was conducted to insure that accurate recordkeeping is
being maintained to help distinguish between the Children’s Advocacy Center and
the Child Protection Network. ‘ )
The contractual Crisis Interventionist is paid weekly using the normal payment
channels. Appropriate authorization was obtained on all check requests. The
Tlinois Department of Children and Family Services reimburses on a quarterly
basis. All grant funds for this service were expended for fiscal year 2006.

A site visit was performed on November 21, 2006. The Children’s Advocacy
Center has appropriate safeguards in place to comply with all the grant
requirements contained in both the Illinois Criminal Justice Information Authority
grants and the Illinois Department of Children and Family Services grants.

The scope of this examination consisted of reviewing the financial transactions and
financial documents related to the Children’s Advocacy Center. A site visit and
interview with Mary Whitaker, Assistant Director was also conducted. After reviewing
the information gathered, we noted no irregularities.

(pud A | ”/91/%7

Carol A. Ash Date
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After reviewing the Request for Payment letters, financial records, and looking at the
vehicle inventory, it is my opinion that SHOWBUS is operating in compliance with the
grant agreement between the State of Illinois Department of Transportation, Division of
Public Transportation, and McLean County (Contract #3547).

&M( A - 4 |y

Carol A. Ash Date
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McLean County Auditor’s Office SHOWBUS Audit

Management Interview Date: 11/06/06

Findings:

The grant agreement is between the Federal Transit Authority through the Illinois
Department of Transportation and the Meadows Mennonite Retirement
Community, d/b/a SHOWBUS. SHOWBUS is a private, non-profit agency, and
therefore must utilize McLean County as the pass through agent to access this
grant award. The grant year is July 1, 2005 to June 30, 2006.

Two new vehicles were purchased in November 2005. These were obtained from
the Consolidated Vehicle Procurement Grant Agreements # 425CVP and
#478CVP dated August 11, 2005. They are listed on the Asset Vehicle Listing
that is included.

The Request for Payment Requisitions for the grant year were all submitted in a
timely manner.

All federal dollars were not requested for reimbursement. The SHOWBUS
Director stated that fuel is considered an operating expense by the grant, and only
reimbursed at fifty percent. By SHOWBUS having to spend more money on the
fuel expense, this in turn, lowered the amount of local match dollars available.
Thus, the lower the local match, the lower the federal dollar amount that can be
claimed.

There were no non-vehicle assets purchased using grant award money.
SHOWBUS has an outstanding line of credit with the Heartland Bank. The
interest is recognized when a bill is received. This procedure is used to
accommodate Illinois Department of Transportation’s reporting requirements and
causes the debt reported on the Request for Payment letters to vary.

The fourth quarter Profit and Loss Statement was compared with the fourth
quarter Request for Payment. All income and expenses agree with what was
requested. The Profit and Loss Statement did reflect the accrual of the fourth
quarter grant payment. However, the payment was not received by SHOWBUS
until September, 2006, which falls in the grant fiscal year 2007.

A site visit was performed on November 6, 2006 at the SHOWBUS location in
Chenoa, Illinois. Vehicle inventory was compared to the vehicle asset listing. All
vehicles were in good running condition, except for the 2000 Dodge. It would not
start. Laura Dick, the SHOWBUS Director, stated that this particular vehicle has
been in for service numerous times. She was going to have it taken again. A site
visit was also performed on November 9, 2006 at the Watseka, Illinois location.
All vehicles were in good running condition. See the attached Asset Vehicle
Listing.
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McLean County Auditor’s Office SHOWBUS Audit
Vehicle Inventory 2006

Fleet# YR. Manufacturer VIN Mileage Review
15 98 Ford 1FDXE40F3WHB91379 149,459  11/0/06
Showbus Location

16 98 Dodge 2B71.B31Z9WK 158253 176,437 11/0/06
Showbus Location

18 00 Dodge 2B7LB31ZYK168458 11/06/06
Showbus Location Van would not start, could not get mileage
19 00 Ford 1FDXE45FO0YHCO1202 147,915  11/09/06
Watseka Location

20 00 Ford 1FDXE45FYHCO1227 106,250 11/06/06
Showbus Location

21 03 Ford 1FDWE351L.52HB52792 108,014 11/06/06
Showbus Location

22 02 Ford 1FDXE45F22HB40538 101,035 11/09/06
Watseka Location

23 02 Ford 1FDXE45F42HB40539 93,375 11/06/06
Showbus Location

24 - 03 Ford 1FDXE45FO3HB88038 73,124 11/09/06
Watseka Location

25 03 Ford 1FDWE351L.33HB&8076 59,488 11/06/06
Showbus Location

27 05 Ford 1FDXE45PX5HB31762 23,266 1 1/09/06
Watseka Location '

28 05 Ford 1FDXE45P15HB26630 23,666 11/06/06

Showbus Location

Insurance is carried with VanGundy Insurance — Policy expires 10/3/07.
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Ash, Carol

From: Emery, Mike

Sent:  Monday, November 27, 2006 5:30 PM
To: Ash, Carol

Subject: RE: Audit

Dear Carol,
| agree with your recommendation on routing training and conferences throuéﬁithe Auditors Office.
Thanks,

Mike Emery

From: Ash, Carol

Sent: Monday, November 27, 2006 11:47 AM
To: Emery, Mike B
Cc: Miller, Jennifer

Subject: Audit

Dear Lt. Emery,

Attached is the audit for the Imprest Checking account. It will be presented to the Finance Committee on Dec 5th
and thought | should make you aware. Please provide any comments that you may have. Jennifer, once again
thank you for all your help and assistance. '

Carol Ash -
Auditor's Office
888-5993

11/28/2006 31
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NURSING HOME
(309) 888-5380
901 N. Main  Normal, Jllinois 61761

McLean fCounty

To: Carol Ash
From: Don lee _
Date: November 21, 2006

Re:  Perty Cash Audit

The administrative petty cash at the nursing home is used primarily for small purchases
form vendors with whom the nursing home does not have an established account such as
Sam’s Club, Ace Hardware, Best Buy, Post Office, Fed Ex., Walgreen’s, Vehicle
Inspection, etc. The cash is used by multiple individuals in the various departments and
is normally balanced monthly with no discrepancies.

Cash is replenished at three month intervals or when cash on hand falls below $125.00.
In a three month period, the number of times petty cash will be accessed rarely exceeds
ten times totaling no more than $75.00 to $100.00. ,

The Petty Cash box is maintained by the receptionist. When she feceives a request for
petty cash, a form is completed indicating the name of the person receiving petty cash,
the date, and the amount of cash received. 'When the person returns, the amount on the
slip 1s adjusted to reflect the amount of the receipt and the cash returned. The receipt is
then stapled to the petty cash receipt, coded, and placed in the petty cash box until it is
time for the next replenishment. :

A petty cash receipt without a receipt for purchase attached serves as a flag for follow-up
with the recipient of the petty cash. The vast majority of the purchases ate made and cash
returned on the same day. Generally the only exceptions are when someone uses petty
cash to mail something certified, Fed Ex or UPS and does this on their way home in the
evening.

The October 27 audit by the internal auditor took place after the receptionist was on
vacation. During that time, petty cash request would have been made to one of the other
individuals in the business office who do not normally process these requests. Slips were
apparently not made out when cash was disbursed and a receipt was not obtained when
the change was returned.
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There are only two other individuals who have access to the petty cash and serve as the

back up for times when the receptionist is not present. They are the bookkeeper and the

personnel clerk. Both individuals have been reminded of the procedure for completing
- the petty cash slips when cash is removed from the box.
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Health Department

McLean County 200 W. Front St. Room 304  Bloomington, llinois 61701  (309) 888-5450
Memorandum
To:  The Honorable Members of Lean County Board Finance Committee

From: , Robert J. Keller, Director

Date: November 22, 2006
/

Re:  Budget Amendment — McLean County Drug Court |

The attached action represents the culmination of a joint effort between the McLean
County Health Department and the McLean County justice system to implement a drug
court treatment component. The planning meetings for this effort began during the spring
of 2006. Under the plan, the Health Department is utilizing a portion of its mental health
tax levying authority to cover the cost of a treatment contract with Chestnut Health
Systems for drug court offenders. That contract will be handled in a similar manner to
other department mental health, substance abuse and developmental disabilities services
contracts.

For 2007, no additional tax funds will be levied. Instead, a portion of the department’s
unencumbered fund balance will be depleted. However for calendar year 2008, the levy
will need to be increased to cover the cost of treatment. As stated w1th1n the program
narrative, this is a McLean County Board priority.
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Budget Amendment
Fund 0112
Drug Court

During the spring of 2006, the County Administrator’s Office and the Chief Judge =
requested that the McLean County Health Department consider using a portion of its
mental health levy to cover the cost of treatment services for offenders referred through the
newly created McLean County Drug County. The request specifically asked that our
department increase its contract line for mental health services to cover expenses associated
with a staffing contract for treatment through Chestnut Health Systems. The annualized
cost is estimated to be approximately $167,000 per year for 40 patients. The program is
currently underway on a limited basis through resources derived through the General Fund.
The outpatient program is supervised by County’s probation office and the courts. Under
the program design, contract compliance would be monitored through the McLean County
Health Department in line with its other mental health, developmental disabilities, and
substance abuse service agreements. A contract with Chestnut Health Systems or calendar
year 2007 was approved by the McLean County Board of Health at its meeting of
November 1%,

For calendar year 2007, funds to support the program will come from the Health
Department unencumbered fund balance. At this point, that balance is well in excess of
$960,000. Thus, a reduction of $167,424 will not cause a meaningful decrease. For calendar
year 2008, the program will need to be supported through an increased mental health tax
levy. The overall rate for the Health Fund is approximately $.06 below its maximum. Less
than $.03 of the $.05 property tax levy approved by the voters as part of a 1989 referendum
is being used. The levy rate increase needed to support the drug court treatment program is
less than ¥2 a cent. :

The Drug Court program has been identified by the County Board as one of its key
priorities.

Adm/budg/06drugcourtnar.doc
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An Ordinance of the Mclean County Board
Amending the 2007 Combined
Appropriation and Budget Ordinance for Fund 0112

WHEREAS, Chapter 55, Section 5/6-1003 of the Illinois Compiled
Statutes (1992) allows the County Board to approve appropriations
in excess of those authorized by the budget; and,

WHEREAS, the McLean County Health Department has requested an
amendment to the McLean County Fiscal Year 2007 appropriation in
Fund 0112 Sub department 0060 Mental Health, and the Board of
Health and Finance Committee concur; and,

WHEREAS, the County Board concurs that it is necessary to approve
such amendment, now, therefore,

BE IT ORDAINED AS FOLLOWS:

1. That the Treasurer is requested to increase revenue line
0400-0000 Unappropriated Fund Balance - in Fund 0112,
Department 0061, Program 0060, by $167,424 from $0 to
$167,424.

2. That the County Auditor is requested to increase the
appropriations of the following line - item accounts in Fund
0112, Department 0061, Program 0060, Mental Health as

follows:
LINE DESCRIPTION PRESENT INCREASE NEW
AMOUNT (DECREASE) AMOUNT
0706-0005 Drug Court CHS $ 0 $167,424 $167,424
TOTALS : $ 0 $167,424 $167,424

3. That the County Clerk shall provide a copy of this ordinance to
the County Administrator, County Treasurer, County Auditor,
and the Director of the Health Department.

Adopted by the'COunty Board of McLean County this day
of ; 2006.

ATTEST: APPROVED:

Peggy Ann Milton, Clerk of Michael F. Sweeney Chairman of the
the McLean County Board of McLean County Board

the County of McLean
F:\adm\budg\07Drugcourtamend
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RISK MANAGEMENT OFFICE
TEL: (309) 888-5940 FAX: (309) 888-5949 E-MAIL: riskmgt@mclean.gov
104 West Front Street P. O. Box 2400 Bloomington, IL 61702-2400

Mclean County -

Memo To: Matt Sorenson. Chair
Members, Finance Committee

From: Jennifer Ho, Risk Manager
Date: November 30, 2006
Subject: Renewal of Agreement with Canon Cochran Management Services, Inc.

I am requesting approval for the renewal of the County’s service agreement with Canon Cochran Management Services,
Inc, Danville, IL, for third party claims administration. This agreement will be for a period of three-years with first year
costs of § 19,750.00 in FY 2007, with provisions to revise flat-rate charges if there are significant changes in the County ‘s
claims experience. We have also included additional services such as meetings with specific departments to review claims
or address issues that may arise. '

I and other department heads have remained satisfied with the quality of performance from CCMSI staff. CCMSI has been
responsive to our needs and has worked to ensure that the claims administration process is an efficient process for

employees and management. Certainly the long-term relationship with CCMSI has worked to our benefit.

Should you have questions, I can be reached at 309-888-5940. I will also be availablé at the December meeting for
questions. Thank you.
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SERVICE AGREEMENT BETWEEN
MCLEAN COUNTY AND
CANNON COCHRAN MANAGEMENT SERVICES, INC.

THIS SERVICE AGREEMENT is made and entered into this 1% day of January 2007, by and
between Mclean County (the “Client’), an authorized self-insured entity, and Cannon Cochran
Management Services, Inc. (“CCMSI"), a Delaware corporation. It is agreed between the parties hereto

as follows:

A. APPOINTMENT OF CCMSI. The Client hereby appoints CCMSI, and CCMSI hereby agrees to

serve, as Third Party Administrator (“Administrator”) of the Client's self-insurance program created
and existing under the State of lllinois (“State”) Self-Insurance Regulations.

B. FUNCTIONS OF CCMSI. During the term of this Agreement, the regular functions of CCMSI as the

Client's Administrator shall include the following:

1. Claim Administration.

(@)

(b)

(©

(d)

Claim Management and Administration. In compliance with its Best Practices, CCMSI will
manage and administer all claims of the Client that occur during the period of this
Agreement. All claim payments shall be made with Client funds. CCMSI will act on behalf
of Client in handling, monitoring, investigating, overseeing and adjusting all such actual and
alleged claims.

Claim Settlement. CCMSI will settle claims of the Client with Client funds in accordance
with reasonable limits and guidelines established with the Client. :

Claim Reserves. CCMSI will recommend reserves for unpaid reported claims and unpaid
claim expenses. '

Allocated Claim Expenses. CCMSI will pay all Allocated Claim Expenses with Client Funds.
Allocated Claim Expenses are charges for services provided in connection with specific
claims by persons or firms which are eligible claim expenses under the Client's program.
Notwithstanding the foregoing, Allocated Claim Expenses will include all expenses incurred

-in connection with the investigation, adjustment, seftlement or defense of Client claims,

even if such expenses are incurred by CCMSI. Allocated Claim Expenses will include, but
not be limited to, charges for:

1) Independent medical examinations of claimants;

2) Managed care expenses, which include the services provided by comp me™, CCMSt's
proprietary managed care program. Examples of managed care expenses includes
but is not limited to state fee schedule, PPO net works, utilization review, nurse case
management, medical bill audits and medical bill review; '

3) Fraud detection expenses, such as surveillance, which include the services provided
by FIRE, CCMS!'s proprietary Special Investigation Unit (SIU), and other related
expenses associated with the detection, reporting and prosecution of fraudulent claims,
including legal fees;

4)  Attorneys, experts and special process servers;

&

cCCMSTI
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MCLEAN COUNTY - SERVICE AGREEMENT
Page 2 of 14

5) Court costs, fees, interest and expenses;

6) Depositions, court reporters and recorded statements;

7) Independent adjusters and appraisers;

8) Index bureau and OFAC (Office of Foreign Assets Control) charges;

9) Electronic Data Interchanges, EDI, charges if required by State law;

10) CCMSI personnel,' at their customary rate or charge, but only with respect to claims
outside the State and only if such customary rate is communicated to the Client prior to

incurring such cost;

11) Actual reasonable expenses incurred by CCMSI employees outside the State for
meals, travel, and lodging in conjunction with claim management;

12) Police, weather and fire report charges that are related to claims being administered
under Client’s program;

13) Charges associated with accident reconstruction, cause and origin investigations, etc.;

14) Charges for medical records, personnel documents, and other documents necéssary
for adjudication of claims under Client's program;

15) Charges associated with Medicare Set-Aside Allocations; and

16) Other expenses normally recognized as ALAE by industry standards.

{e) Subrogation. CCMSI will monitor claims for subrogation

() Provision of Reports. CCMSI agrees to provide reports to the Client as specified in the
Schedule of Reports attached hereto as Exhibit A.

Risk Management Services. CCMSI will provide the Client with additional Risk Management
Services not contemplated in the Agreement upon mutual agreement of the parties. The
Schedule of additional Risk Management Services to be provided is attached hereto as Exhibit
B. :

Loss Control Services. CCMSI will provide the Client loss control services upon mutual
agreement of the parties. The Client shall remain fully responsible for the implementation and
operation of its own safety programs and for the detection and elimination of any unsafe
conditions or practices. The Schedule of Loss Control Services to be provided is attached hereto
as Exhibit C.

Managed Care Services. CCMSI will provide the Client with managed care services (comp
mc™) upon mutual agreement of the parties. The Schedule of Managed Care Services to be
provided is attached hereto as Exhibit D.

C. CLIENT RESPONSIBILITIES. Client agrees to:

1. Report all claims, incidents, reports or correspondence relating to potential claims in a timely

manner.

McLean County Service Agreement revised(2) 1 1 07-12 31 08.doc
November 16, 2006
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MCLEAN COUNTY - SERVICE AGREEMENT
Page 3 of 14 :
2. Reasonably cooperate in the disposition of all claims.
3. Provide adequate funds to pay all claims and expenses in a timely manner.
4. Respond to reasonable information requests in a timely manner.

5. Provide a complete copy of current excess or other insurance policies, including endorsements
and audits, applicable to Client’s self-insurance program.

6. Promptly pay CCMSI’s fees.
D. OPERATING EXPENSES. The Client agrees to be responsible for and pay all of its own operating

expenses other than service obligations of CCMSI. Such operating expenses shall include but not be
limited to charges for the following:

1. Al costs associated with Client meeting its State security and Iicensing' requifements;

2. Certified Public Accountants

3. Attorneys, other than provided for in Section B.1. (d) 3) and B.1. (d) 4) of this Agreemeht;

4. Outside consultants, actuarial services or studies and State audits;

5. ' Independent payroll audits;

8. Allocated Claims Expenses incurred pursuant to Section B. 1. (d) of this Agreement;

7.  All applicable regulatory fees and taxes;

8. Educational and/or promotional material, industry-specific loss control material, customized forms
and/or stationery, supplies and extraordinary postage, such as bulk mailing, express mail or
messenger service.

9. National Council on Compensation Insurance, NCCI, charges;

10. Excess and other insurance premiums;

11. Costs associated with the development, record keeping and filing of fraud statistics and plans, but
only if required by any State or regulatory authority having jurisdiction over Client;

12, Other operating costs as normally incurred by the Client.

E. BOOKS AND RECORDS.

1. (@) CCMSI shall maintain all claim information relating specifically to the Client which is necessary
to the performance of CCMSI's obligations under this Agreement (the “Records’). The
Records shall remain at all times the sole property of the Client.

(b) The Records shall not include any manuals, forms, files and reports, documents, customer
lists, rights to solicit renewals, computer records and tapes, financial and strategic data, or
information which documents CCMSI’s processes, procedures and methods, or which CCMSI
employs to administer programs other than the Client. The items specified in this Paragraph
E. 1. (b) shall at all times be and remain the sole and exclusive property of CCMSI, and the

McLean County Service Agreement revised(2) 1 1 07-12 31 09.doc ‘ ‘/
November 16, 2006 )
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MCLEAN COUNTY - SERVICE AGREEMENT
Page 4 of 14

Client shall not have any ownership, interest, right to duplicate or right to utilize these items
except for the above documentation or information that relates soley to Client's Program.

2. During the term of this Agreement, CCMSI shall provide the Client with copies of the Records, if
so requested by the Client. Any reasonable costs of reproduction of the Records shall be borne
by the Client. In the event this Agreement is terminated or non-renewed, Client Records will be
turned over to the Client or to a successor administrator designated by the Client.

3. CCMSI shall make the Records available for inspection by any duly authorized representative of
the Client, or any governmental or regulatory authority having jurisdiction over CCMSI or the
Client.

F. NON-SOLICITATION OF EMPLOYEES. During the term of the Agreement and for two (2) years
thereafter, the Client and CCMSI mutually agree not to recruit, solicit or hire any employee of the
other without written permission.

G. OTHER INSURANCE. If CCMSI places any specific or aggregate excess insurance, reinsurance, or
other insurance product associated with this Agreement, then customary commissions and fees will
be retained by CCMSI.

H. TERM AND TERMINATION.

1. Term of Agreement. The first term of this Agreement shall be for three (3) years beginning on
January 1, 2007 and terminating on December 31, 2009. Unless the Agreement is terminated as
set forth in paragraph H. 2., it will automatically renew for successive three (3) year terms. If there
are no changes requested by either party, then the Agreement will automatically renew under the
same terms and fee arrangement as the prior term.

2. Termination of Agreement. This Agreement may be terminated:

{(a) By mutual agreement of the parties hereto;

(b) Upon expiration of the current term of this Agreement if either party has given the other at
least sixty (60) days written notice of its intention to terminate as set forth in paragraph H. 1.;

{(c) Upon dissolution of the Client's self-insurance program whether voluntary or due to cessation
of Client’'s authority to self-insure;

(d) Upon dissolution of the Client's self-insurance program due to Client insolvency or
bankruptey;

(e) Upon sixty (80) days written notice by either party
3. Services Following Termination of Agreement. Should this Agreement be terminated or non-

renewed for any reason, CCMSI will cease providing services, turn over to the Client all Client files
in CCMSI's possession, which shall include all open and closed files.

Upon the Client's request and subject to agreement by CCMSI, CCMS! will be paid a reasonable
negotiated fee to:

(a) Provide for continued administration of the open claim files;
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(b) Cooperate with any successor administrator in the orderly transfer of all functions, including
providing a runoff listing of open claim files if desired by the Client and any other records
reasonable and necessary for a successor administrator; and

(c) Provide an electronic transfer of data if such is feasible, with the cost of providing such borne
by the Client.

. SERVICE FEE PAYMENTS. The Client shall pay to CCMSI a service fee as outlined in the Fee and
Payment Schedule attached hereto as Exhibit E.

J. ARBITRATION. If an irreconcilable difference of opinion or claim should arise between the Client and
CCMSI as the interpreters of any matter relating to this Agreement, such matter will be submitted to
mediation or arbitration as the sole remedy available to both parties. Any such mediation or
arbitration will take place in the City of Bloomington, lllinois and will be conducted in accordance with
the then-current rules of the American Arbitration Association.

K. RELATIONSHIP OF PARTIES. With respect to the services provided by CCMSI in this Agreement,
CCMSI is considered an independent contractor. Nothing in this Agreement shall be construed to
create a relationship of employer/employee, partners or joint ventures between the Client and CCMSI.
This Agreement is non-exclusive, and CCMSI shall have the right to perform services on behalf of
other individuals, firms, corporations and entities.

L. INDEMNIFICATION.

1. Indemnification by Client. The Client agrees that it will indemnify and hold harmless CCMSI and
CCMSTI's directors, officers, employees, agents, shareholders, subsidiaries and other affiliates
from and against any and all claims, losses, liability, costs, damages and reasonable attorney's
fees incurred by CCMSI as a result of breach of this Agreement by the Client, or misconduct, error
or omissions by the Client, or by any of the Client's trustees, directors, officers, employees,
agents, shareholders, subsidiaries, or other affiliates in connection with the performance of this
Agreement. :

2. Indemnification by CCMSI. CCMSI agrees that it will indemnify and hold harmless the Client and
the Client's frustees, directors, officers, employees, agents, shareholders, subsidiaries, members,
or other affiliates from and against any and all claims, losses, liability, costs, damages and
reasonable attorney’s fees incurred by the Client as the result of breach of this Agreement by
CCMSI or misconduct, error or omissions by CCMSI, or by any of CCMSI's directors, officers,
employees, agents, shareholders, subsidiaries or other affiliates in connection with the
performance of this Agreement.

M. CHANGE IN CIRCUMSTANCES. In the event the adoption of any statute, rule or regulation
materially changes the nature of the relationship between the parties hereto or the legal or economic
premises upon which this Agreement is based, the parties hereto shall undertake good faith

negotiations to amend the terms of this Agreement to account for such changes in a reasonable
manner. : ' :
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N. MISCELLANEOUS.

1. Governing Law. This Agreement shall be governed by and construed in accordance with the
internal laws of the State of lllinois without regard to principles of conflicts of law.

2. Timing of Services. CCMSI may exercise its own reasonable judgment, within the parameters set
forth herein and in compliance with State regulations, as to the time and manner in which it
performs the services required hereunder. Additionally, CCMSI will be held to a standard of like
administrators performing like services for customers such as Client.

3. Successors in Interest. This Agreement shall be binding upon, and inure to the benefit of, the
successors in interest and permitted assigns of the parties hereto.

4. Severability. The invalidity or unenforceability of any particular provision of this Agreement shall
not affect the other provisions hereof, and this Agreement shall be construed in all respects as if
the invalid or unenforceable provision had been revised to the minimum extent necessary to make
it valid and fully enforceable under applicable law.

5. Paragraph Headings. All paragraph headings in this Agreement are for reference purposes only
and shall not affect in any way the meaning or interpretation of this Agreement.

6. Waiver. The failure of any party to enforce any provisions of this Agreement shall not constitute a
waiver by such party of any provision. A past waiver of a provision by either party shall not
constitute a course of conduct or a waiver in the future with respect to that same provision.

7. Notice Provision. All notices, requests and other communications required under this Agreement
shall be in writing and delivered by hand or mailed, registered or certified, return receipt
requested, postage paid, or sent via a nationally recognized overnight courier to the other party at
the following address:

Client: Jennifer Ho
McLean County
104 W. Front Street
Bloomington, IL 61702-2400

CCMSI: Cannon Cochran Management Services, Inc.
2 E. Main St.
Danville, IL 61832
Attn: Chief Operating Officer

8. File Destruction Policy. CCMSI will maintain all closed files on behalf of Client for a period of
seven (7) years after the month of closure, or for as long as necessary to protect the applicable
statute of limitations, whichever is longer. It is the sole responsibility of Client to advise CCMSI if
files are not to be destroyed per this policy. '
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9. Insurance. CCMSI will purchase and maintain insurance coverages for its performance of the
services contemplated in this Agreement. Minimum policy limits are as follows:

Workers Compensation ~ Statutory
Professional - $5,000,000

General Liability - $1,000,000 / $2,000,000
Umbrella - $5,000,000

10. Entire Agreement/Amendment. This Agreement sets forth the full and final understanding of the
parties hereto with respect to the matters described herein, and supersedes any and all prior
agreements and understandings between them, whether written or oral. This Agreement may be

- amended only by written document executed by the Client and CCMSI.

Executed this day of ,200__

CANNON COCHRAN MANAGEMENT SERVICES, INC.

By:

Rodney J. Golden

Its: Chief Operating Officer/Executive Vice President

MCLEAN COUNTY

By:

Its:
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EXHIBIT A
SCHEDULE OF REPORTS

1. A detailed listing of all claims broken down by location, policy year and line of coverage.
{(MONTHLY)

2. A summary of all claims broken down by location, policy year and line of coverage. (MONTHLY)

3. Acheck register listing all checks issued during a reporting period. (MONTHLY)

: .
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EXHIBIT B

SCHEDULE OF RISK MANAGEMENT SERVICES

CCMSI will provide a maximum of 3 on-site visits at the client’s request during each policy year that could
include, but is not limited to the following:

Account / Workers' Compensation Program Reviews
Open Claim Strategy Reviews

Provider Meetings

Warkers' Compensation specific training for designated employees or departments
iCE training for designated users

/

® @ o o o
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EXHIBIT C
SCHEDULE OF LOSS CONTROL SERVICES

Loss control services are available at the request of the client and/or carrier at an hourly rate of $100 per
hour. Service hours include preparation time, travel time, field time and follow-up time.
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EXHIBIT D

SCHEDULE OF comp mc ™ SERVICES AND FEES

Provider Bill Review/Re-pricing:
e Fee Schedule Review/Re-pricing $7.50 per bill
» Usual and Customary Review/Re-pricing - $7.50 per bill

PPO Re-pricing Services:
¢ All bills involving PPO re-pricing is billed at 33% of savings

Pharmacy Network Services:
¢ Pharmacy Network services are billed at 33% of savings

Note: All managed care expenses/fees will be paid as an allocated expense to the claim file

The above Managed Care Services are contingent on the provision that all medical bills are being routed
for review through CCMSI's Managed Care Program, comp mc™,
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EXHIBIT E

FEE AND PAYMENT SCHEDULE

CCMS! will manage all workers’ compensation claims for the life of this
agreement for an annual fee as follows:

Claims will be analyzed by the number and type of claim on an on-going
basis and priced on a per claim fee as outlined below.

Workers’ compensation:
Indemnity claims @ $700 / per claim

Medical only claims @ $150 / per claim
Incident/record only @ $35 / per incident

Other Lines:
Auto Liability — Bodily Injury @ $700 / per claimant
General Liability — Bodily Injury @ $700 / Per claimant

Any additional charges over the above shown minimum claims
administration fee per policy period will be billed quarterly thereafter.

CCMSI and McLean County both mutually agree that if claim trends change
significantly up or down that we wili meet to establish & new minimum claims
administration fee at the beginning of the new policy / calendar

Dedicated client service team
Development of specific client service requirements
Monthly loss reporting
Maximum of 3 on-site visits at the clients request during each policy
year that could include, but is not limited to the following:
o Account/ Workers' Compensation Program Review
Open Claim Strategy Reviews
Provider Meetings
‘Workers’ Compensation Specific Training for designated
employees or departments
o |CE training for designated users
s Issuance of 1099's
« Assistance in filing of all required state forms including state
mandated assessments
Workers' compensation claim packets/state forms
Preparation for, compliance with and response to regulatory audits
* Account Management and Administration

000
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Internet claims system access which includes:

Viewing access to all claims data

Risk Management statistical analysis

Comprehensive and complete access to claims management process
On-line reports

On-line reporting capability via the internet

Ability to generate OSHA 301 Form and lllinois First Report of injury
(llinois Form 45)

Loss control services are available at the request of the client and/or carrier
at an hourly rate of $100 per hour. Service hours include preparation time,
travel time, field time and follow-up time.

Provider Bill Review/Re-pricing:

o Fee Schedule Review/Re-pricing $7.50 per bill
e Usual and Customary Review/Re-pricing - $7.50 per bill

PPO Re-pricing Services:
* Al bills involving PPQ re-pricing is billed at 33% of savings

Pharmacy Network Services:
s Pharmacy Network services are billed at 33% of savings

Note: All managed care expenses/fees will be paid as an allocated expense
to the claim file

CCMSI l B?OV|d§_spé¢|ai“rhepévrts, (re;;orts not cuﬁéﬁﬂy progf;rﬁ'rhed or
written) for a fee of $125 per hour for system programming time. CCMSI will
provide an estimate of charges before any work will be done.

5 o

The quarterly installments will be due on the first day of January, April, July,
and October of each policy year.

The above Managed Care Services are contingent on the provision that all
medical bills are being routed for review through CCMS!’'s Managed Care
Program, comp mc™.
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Executed this day of , 200__

CANNON COCHRAN MANAGEMENT SERVICES, INC.

By:

Rodney J. Goiden

lts: Chief Operating Officer/Executive Vice President
MCLEAN COUNTY

By:

Its:
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H. Lee Newcom

McLean County Recorder

115 E. Washington Street, Room M-104
Post Office Box 2400

Bloomington, IL 61702-2400

(309) 888-5170

(309) 888-5927 Fax

McLean County

November 16, 2006

To: Honorable Members of the Finance Committee

From: Lee Newcom, County Recorder

For your information and approval at your December 5, 2006, meeting | present
the following attached documents. '

1. October 2006 monthly financial reports.
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Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167
10/2/2006|Recorder 1,5611.00 1,056.00 567.00
10/3/2006|General Ledger 1,511.00 1,056.00 567.00
Difference - - -
10/3/2006|Recorder 1,511.00 1,056.00 567.00
10/4/2006|General Ledger 1,5611.00 1,056.00 567.00
Difference - - -
10/4/2006|Recorder 1,5633.00 1,072.00 575.00
10/5/2006|General Ledger 1,5633.00 1,072.00 575.00
Difference - - -
10/5/2006|Recorder 1,849.00 1,040.00 559.00
10/6/2006|General Ledger 1,849.00 1,040.00 559.00
Difference - - -
10/6/2006|Recorder 1,874.00 1,060.00 569.00
10/9/2006|General Ledger 1,874.00 1,060.00 569.00
Difference - - -
10/9/2006|Recorder 1,874.00 1,060.00 569.00
10/10/2006|General Ledger 1,874.00 1,060.00 569.00
Difference - - -
10/10/2006|Recorder 1,874.00 1,060.00 569.00.
10/11/2006|General Ledger 1,874.00 1,060.00 569.00
Difference - - -
10/11/2006|Recorder 1,926.00 1,100.00 589.00
10/12/2006|General Ledger 1,926.00 1,100.00 589.00
Difference - - -
10/12/2006|Recorder 1,926.00 1,100.00 589.00
10/13/2006|General Ledger 1,926.00 1,100.00 589.00
Difference - - -
10/13/2006{ Recorder 1,946.00 1,116.00 597.00
10/16/2006|General Ledger 1,946.00 1,116.00 597.00
Difference - - -
10/16/2006|Recorder 1,984.00 1,144.00 611.00
10/17/2006|General Ledger 1,984.00 1,144.00 611.00
Difference - - -
10/17/2006{Recorder 1,984.00 1,144.00 611.00
10/18/2006|General Ledger 1,984.00 1,144.00 611.00
Difference - - -
Page 1 of 2
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Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167
10/18/2006]Recorder 1,984.00 1,144.00 611.00
10/19/2006|General Ledger 1,984.00 1,144.00 611.00
Difference - - -
10/19/2006|Recorder 1,984.00 1,144.00 611.00
10/20/2006|General Ledger 1,984.00 1,144.00 611.00
Difference - - -
10/20/2006|Recorder 2,146.00 1,272.00 675.00
10/23/2006|General Ledger 2,146.00 1,272.00 675.00
Difference - - -
10/23/2006|Recorder 2,038.00 1,224.00 612.00
10/24/2006|General Ledger 2,038.00 1,224.00 612.00
Difference - - -
10/24/2006{Recorder 2,038.00 1,224.00 612.00
10/25/2006 General Ledger 2,038.00 1,224.00 612.00
Difference - - -
10/25/2006|Recorder 1,962.00 1,164.00 582.00
10/26/2006|General Ledger 1,962.00 1,164.00 582.00
Difference - - -
10/26/2006 | Recorder 2,000.00 1,192.00 596.00
10/27/2006|General Ledger 1,962.00 1,164.00 582.00
Difference 38.00 28.00 14.00
10/27/2006|Recorder 2,000.00 1,192.00 596.00
10/30/2006|General Ledger 2,000.00 1,192.00 596.00
Difference - - -
10/30/2006|Recorder 2,005.00 1,196.00 598.00
10/31/2006|General Ledger 2,005.00 1,196.00 598.00
Difference - - -
10/31/2006|Recorder 1,915.00 1,176.00 588.00
11/1/2006|General Ledger 1,915.00 1,176.00 588.00
Difference - - -

Explanation of difference between 10/26/06 Recorder and 10/27/06
| _|General Ledger: 10/26/06 receipts were deposited with Treasurer's
office on 10/30/06.

[ 1

Don Everhart

Chief Deputy Recorder
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Impact of Bulletin 810 Implementation

11/27/2006
5:17 PM
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City $ 190,388 | $ 201,044 | $ 10,656 5.6%
Bellflower $ 5,464,607 | $ 5,464,043 | $ (564) 0.0%
Cropsey $ 1,729,727 | $ 1,657,603 | $ (72,124) -4.2%
Lexington $ 4,438,225 | $ 4241860 | $ (196,365) -4.4%
Bloomington $ 2,146,764 | $ 1,946,554 | $ (200,210) -9.3%
Gridley $ 5,757,600 | $ 5,548,944 | $ (208,656) -3.6%
Lawndale $ 4,319,162 | $ 4,097,906 | $ (221,256) -5.1%
White Oak $ 1,936,688 | $ 1,703,717 | $ (232,971) -12.0%
Anchor $ 4,466,940 | $ 4,230,084 | $ (236,856) -5.3%
Normal $ 2,236,663 | $ 1,994,000 | $ (242,663) -10.8%
Blue Mound $ 4,611,839 | $ 4,318,620 | $ (293,219) -6.4%
Martin $ 4195739 | $ 3,883,529 | $ (312,210) -7.4%
Dawson $ 3,878,935 | $ 3,563,759 | $ (315,176) -8.1%
Money Creek $ 3,062,648 | $ 3,646,096 | $ (316,552) -8.0%
Hudson $ 3,635,564 | $ 3,304,152 | $ (331,412) 9.1%|
Chenoa $ 3,066,430 | $ 2,717,878 | $ (348,552) -11.4%
West $ 6,363,826 | $ 5,999,875 | $ (363,951) -5.7%
Towanda $ 4,621,745 | $ 4,240,240 | $ (381,505) -8.3%
Danvers $ 4,015,004 | $ 3,623,221 | $ (391,783) -9.8%
Empire $ 5,644,525 | $ 5,244,605 | $ (399,920) -7.1%
Allin $ 4,967,332 | $ 4,556,446 | $ (410,886) -8.3%
Dry Grove $ 3,844.471 | $ 3,433,256 | $ (411,215) -10.7%
Arrowsmith $ 3,947,982 | $ 3,528,336 | $ (419,646) -10.6%
Dale $ 4,200,342 | $ 3,772,485 | $ (427,857) -10.2%
Old Town $ 3,365,748 | $ 2,905,901 | $ (459,847) -13.7%
Cheney’s Grove | g 3,371,848 | $ 2,908,971 | $ (462,877) -13.7%
Yates $ 3,118,554 | $ 2,572,818 | $ (545,736) -17.5%
Downs $ 6,448,712 | $ 5,866,431 | $ (582,281) -9.0%
Randolph $ 5,221,746 | $ 4,596,048 | $ (625,698) -12.0%
Mount Hope $ 6,228,062 | $ 5,543,649 | $ (684,413) -11.0%
Funk’s Grove $ 5,867,865 | $ 5,166,153 | $ ) -12.0%

2006 S of A Status Report



Publication Date
Current vs Prior Year

Blue Mound 09/01/05 09/28/06
Martin 09/01/05 09/28/06
Randolph 10/20/05 10/05/06
Danvers 11/24/05 10/05/06
Anchor 12/01/05 10/05/06
Cropsey 12/01/05 10/05/06
Lawndale 12/01/05 10/05/06
Yates 12/01/05 10/05/06
West 09/07/05 10/11/06
Bellflower 10/12/05 10/11/06
Cheney’s Grove 10/13/05 10/12/06
‘[Money Creek 11/24/05 10/12/06
Downs 09/07/05 10/18/06
Arrowsmith 10/11/05 10/18/06
Dawson 10/13/05 10/18/06
Empire 11/30/05 10/25/06
Normal 09/29/05 10/26/06
|Hudson 10/20/05 10/26/06
Gridley 11/10/05 10/26/06
Chenoa 12/01/05 10/26/06
Allin 11/16/05 10/27/06
Old Town 10/19/05 11/09/06
Towanda 10/26/05 11/09/06
Bloomington 11/16/05 11/09/06
City 11/16/05 11/11/06
Lexington 12/01/05 11/16/06
Dale 11/16/05 11/22/06
Funk’s Grove 12/01/05 11/22/06
Mount Hope 12/01/05 11/22/06
White Oak 10/06/05 11/23/06
Dry Grove 11/17/05 11/23/06

2006 S of A Status Report
change in days

76

11/27/2006

5:13 PM



EAYV Change Current vs Prior Year

Before BOR Action

2006 S of A Status Report Twp totals

77

By

Allin $17,578,319 $17,235,816 98.05% 503
Anchor $8,933,508 $8,758,672 98.04% -$174,836
Arrowsmith $11,518,429 $11,149,810 96.80% -$368,619
Bellflower $15,167,736 $15,256,374 100.58% $88,638
Bloomington $252,632,943 $268,597,023 106.32% $15,964,080
Blue Mound $12,963,527 $12,613,533 97.30% -$349,994
Cheney’s Grove $15,490,464 $15,743,376 101.63% $252,912
Chenoa $31,071,654 $30,992,490 99.75% -$79,164
City $1,431,605,997| $1,501,016,367 104.85% $69,410,370
Cropsey $4,684,706 $4,862,383 103.79% $177,677
Dale $36,233,372 $38,298,100 105.70% $2,064,728
Danvers $34,909,239 $36,564,977 104.74% $1,655,738
Dawson $16,567,903 $16,256,124 98.12% -$311,779
Downs $27,434,088 $27,520,724 100.32% $86,636
Dry Grove $58,644,295 $58,841,188 100.34% $196,893
Empire $71,397,517 $73,773,008 103.33% $2,375,491
Funk’s Grove $12,481,882 $12,014,296 96.25% -$467,586
Gridley $39,070,292 $38,961,269 99.72% -$109,023
Hudson $57,077,773 $61,778,896 108.24% $4,701,123
L.awndale $7,170,623 $6,995,976 97.56% -$174,647
Lexington $45,020,096 $46,799,971 103.95% $1,779,875
Martin . $20,137,110 $19,949,227 99.07% -$187,883
Money Creek $44,399,142 $48,774,615 109.85% $4,375,473
Mount Hope $23,665,918 $23,366,506 98.73% -$299,412
Normal $720,281,849 $780,294,952 108.33% $60,013,103
Old Town $77,035,992 $81,113,085 105.29% $4,077,093
Randolph $71,203,140 $76,077,966 106.85% $4,874,826
Towanda $23,925,089 $25,089,093 104.87% $1,164,004
West $10,803,595 $10,599,206 98.11% -$204,389
White Oak $16,118,004 $17,035,477 105.69% $917,473
Yates $8,099,256 $8,123 413 0

11/27/2006 5:12 PM



McLEAN COUNTY - GRANT INFORMATION FORM

General Grant Information

Requesting Agency or Department:

This request is for:

. [X] A New Grant
MeLean County Nursing Home [ 1 Renewal/Extension of Existing Grant
Grantor: Grant Type:
[ 1 Federal, CFDA #:
Long Term Care Division [X ] State
[llinois Department of Public Health [ ] Other
. . . Grant Funding Method:
Aélt;;gn(n)tgg Grant Amount: [ 1 Reimbursement [X ] Pre-Funded

Expected Initial Receipt Date:

Anticipated Match Amount (if applicable):
$ 62,889.

Source of Matching Funds (if applicable):
Operating Funds

Personnel and Information

New personnel will be hired:
[X ] Yes (complete chart below)

A new hire will be responsible for

financial reporting:

[ ] No [ X] Yes [ ]No
Current Current Current
New Personnel Expense Chart FY FY+1 FY+2
Number of Employees: 1 1 1
Personnel Cost $ 70,000. $ 72,100. $ 74,263.
Fringe Benefit Cost $19,709. $21,317. $21,863.
Total Cost $ 89,709 $93,417. $96,126.

Additional Costs and Requirements (if applicable)

Description of equipment to be purchased: \
Laptop, laser printer/scanner/fax, LCD projector

Description of subcontracting costs:

List/serv & telephone conferencing; educational
venues; data specialist; guest speakers

Additional Costs Chart Cu;;a nt Cl]?l;}l_‘:;l ¢ C;;lfzn t
Subcontractors $1000 $10,250. $17,250.
Equipment $ 4000. $ $
Other: Travel $ 1500. $ 25,000. $ 36,637.

Supplies $1000 $3000. $4000.
Indirect Costs $7750. $11,035. $13,215.
Total Cost $ 15,250. $49,285. $71,102.

Other requirements or obligations: (increased workload, continuation of program after grant period, etc)

Responsible Personnel for Grant Reporting and Oversight:

Department Head Signature

Date

Grant Administrator Signature (if different)
78
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Budget Summary

. For the project period February 1, 2007 through January 31, 2010

BUDGET ITEMS 1st YEAR 2nd YEAR | 3rd YEAR AMOUNT TOTAL AMOUNT
PROVIDED BY
APPLICANT

Personnel 70,000.

Fringe Benefits 19,709.

Travel ' 1500.

Supplies 1000.

‘| Equipment 4000.
Contractual 17,250. 28,500.
TOTAL DIRECT COSTS 110,350. | 132,150. 320,000.

| INDIRECT C%TS @1 7,750. 11,035. 13,215. » 32,000.
TOTAL COSTS OVERALL 85,250.| 124,385.| 145,365. 62,889. - 352,000.
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Person-Directed Care: One Nursing Home at a Time
Narrative Budget Summary

Personnel Salaries & Fringe Benefits

> Full-time Trainer (40 hours per week)- Oversee entire effort; Responsible for
coordination of project and staff; Ensures standards of quality and
standardization are met; Cost of living adjustment of 3% per year is included
in salary. Employed by MclLean Home; Fringe benefits that include health
insurance, IMRF, FICA, vacation & sick time accrual is covered by McLean
County Nursing Home.

Fringe Benefits 1st Year- 2nd Year-
19,709. 21,317.

Personnel: $216,363.
Total: $216,363.

Travel

Total: $63,137.
Supplies
> Me

ia ye utilized for announcements, recruitment, surveys, etc.
Approxikaatety $1000.

» Bulk printing of educational materials; $3000
Total: $8000.
Equipment

> ltems to facilitate technological aspects of educational activities; Includes
funds for laptop computer and laser printer/fax/scanner. $3000.

> Funds also to be used for portable LCD projector. $1000.

80




Total: $4000.

Contractual

>

>

Total Contractual: $ 28,500.

Content Evaluation Specialist-Oversee evaluation process related to project
progress; Statistical expert to assist with data management; Employed by

Trainers-Set-up educational environment; Present prepared materials to
attendees; Responsible for attendance and follow-up evaluation records;
Employed by Illinois Nursing Homes. Staff time donated by nugs

Venues-Locations for educational trainings, such as hotels, private
other available group meeting spaces; $20,000.

Guest Speaker stipends-Necessary with some speake

List/Serv and Telephone Conferencing-Co
$5000.

cts; Time used

"2nd & 3rd years;

81



Person-Directed Care 1

Running Head: Person-Directed Care

Person-Directed Care; One Nursing Home at a Time
Illinois Department of alth Innovations Grant Proposal
ursing Home
, 2006
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Person-Directed Care 2
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Person-Directed Care 3

Person-Directed Care: One Nursing Home at a Time

History: What is Culture Change?

Culture can be described as simply as “the way we do things” or as completely as “a
multi-level phenomenon that represents the shared symbolically constructed
assumptions, values and artifacts of a particular organizational context” (Mohan,
1993, p.17). No matter how it is described it is all inclusive and is not easily
changed.

Change, however, is the goal for many nursing home advocates. Their, vision is of a

terms used to define them. For this proposal#
used to describe culture change because it has
the Pioneer Network which represents the Eden 7
models and disciplines.

ome the preferred terminology by
rnative, Live Oaks and other

poor houses. edicaid and Medicare created new relationships
homes. Prior to this time, many people with chronic

advocatkng change for nursing homes suggests discarding high clmlcal
s. Rather, the goal is to recognize that in addition to clinical care, residents
hanges in social, psychological and physical environments reflecting
the fact that this setting is now their home. Some of the areas re-examined to create
a person-directed model include staffing issues, the physical environment and
relationships within the residential community as well as person-directed control of
their activities.

The terminology ‘culture change’ came out of the corporate literature of several
decades ago. It was meant to acknowledge fundamental changes that were made
within an organization to improve efficiency and production. For the nursing home
profession, it is sometimes difficult to think about making fundamental changes

84



Person-Directed Care 4

when a regulatory environment requires much attention, when census is full, when
the reputation of the facility is good and when satisfaction surveys report favorable
results.

Despite this, recent trends are challenging nursing homes to provide living
environments that are less institutional. Frail older adults are remaining in their own
homes longer, and the rapid growth of assisted living settings demonstrates the high
value placed on minimizing restrictions in one’s living environment. Baby Boomers,
who typically are involved in choosing long-term care settings for their parents, have
been described as “well-informed, well-educated, well-traveled, widely accustomed to
creature comforts and instant gratification, and historically outspoken (and that they
will expect) superlative quality of life for as long as possible” (Maher, 1997, p. 88).

Uacilities adopt
have beén ephanced to

We see it in subtle differences in the dining experience as so
buffet dining or five-meal plans, in outdoor spaces th
provide sensory stimulation for residents, and in adop ome. There is,
however, a sense that many of these changes areg emeal effofts and are not
occurring fast enough for future markets. More comprehensive change, such as
rethinking the facility’s philosophy, restructuring the organizational hierarchy and
remodeling to create less institutional environments may be necessary.

Models of Care :
New models of care challenge the habitual ‘cognitive constructs’ that shaped
thinking about aging (Eaton, 2000 e new paradigms of care challenge the

iltiple examples exist, each distinct but
assumptions about aging.

and are considered the bestj ges of whether or not their needs are being met. Lee
Fabiano (1999)..a pioneer in person-directed care, believes that the resident and

** Continuity of past life patterns and preferences
% Respect for personal values and beliefs
% Involvement in decision-making

% Support in decreasing or eliminating those things that impede quality of life

Potential Benefits
While culture change outcomes research is still very limited, available information is
promising. The Institute for Quality Improvement in Long Term Health Care,
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Person-Directed Care_ 5

Southwest Texas State University, San Marcos, Texas (Ransom 2000) reported the
results of a two-year longitudinal study in six Texas nursing homes replicating the
Eden Alternative model. They cite:
% 33% reduction in the use of anxiolytics and anti-depressants administered as
needed for anxiety and depression,
60% reduction of in-house decubitus ulcers,
25% decrease in the cumulative rate of bedfast residents,
18% decrease in the use of restraints,
44% drop in staff absenteeism.

7 7 /7 \/
L XA X4 0‘0 0.0

Providence Mount St. Vincent in Seattle, Washington was one of th t to |nst|tute
neighborhoods-areas in the home that service small groups of about fi
with their own dining and living rooms including consistent st&ffi
their programs included the following results (Mount St. Vincent, P

11% reduction in routine anit-anxiety medications,

87% reduction in anti-anxiety medications admij| fistered as
100% reduction in anti-psychotic medication
100% reduction in sedative hypnotics,

73% reduction in incident reports,

7% increase in self-medication,

50% increase in resident activity I@%ls

More than 100% increase in soci :

4

0
%

C7UA R X,
LOCAIR X X X4

XS

%

KR/
L X X4

Dannefer (2001) reported outcomes from a“st
the process of implementing new models o
considered as having madeseyvolutionary change: the structural environment was
changed radically and o izational and behavioral change occurred
ibed their change as evolutionary and ‘a game
e changes implemented in both homes included adding pets,
changing morning routines and breakfast, and developing team skills.

ed modest reductions in falls and fractures as well as
respiratory infections. is was seen as significant because skeptics of non-
traditiopal models have predicted that the greater the resident’s freedoms and
incredsed activities, the greater would be the increased risk of injury. Outcomes also
inc d increases in activity and decreases in disengaged behavior.

In the fagility’ with ‘revolutionary’ changes, staff outcomes included a shift in value
priorities toward a more ‘resident-centered’ belief system, greater stress relief and
greater engagement and commitment. There were no changes in the staff at the

‘evolutionary’ change facility. Both documented a slight reduction in turnover using
either approach.

National Problem

In 2002, the American Health Care Association (AHCA) undertook a survey of nu'rsing
homes to examine the staff vacancy and turnover rates. Analysis of the survey data
indicates that nearly 96,000 full-time equivalent health care professionals were
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Person-Directed Care 6

needed to fill vacant nursing positions at nursing homes across the United States at
that time. The majority of the vacancies (nearly 52,000) were for Certified Nurse
Assistant (CNA) positions. With the exception of CNAs, the annual turnover for
Registered Nurses (RN) and Licensed Practical Nurses (LPN) was about 50 percent
across the job categories. The nation wide turnover for CNAs was at a whopping 71
percent overall. Because the CNAs are responsible for the majority of direct, hands-
on nursing home resident care, these large turnover rates are of great concern.

Local Problem
In Illinois in 2002, it was estimated by AHCA that the vacancy rate for staff RNs in
nursing homes across the state was at 13.4 percent or approximatelyi875 positions.
The turnover rate was estimated at 41 percent. It is interesting to note¥hat in 2002
the turnover rate for Director of Nurses in Nursing Homes was at 53.2 pe with
their management assistants demonstrating a rate of 32.7 percent.

Staff LPNs had a vacancy rate of 12 percent or approximat:
while the turnover rate was 51.6 percent. CNAs demonstrated
percent or approximately 2,151 open positions w{f
percent.

878 open positions
yacancy rate of 8
ile their turnover rate was 75.5

Clearly the number of vacancies coupled with th
to nursing homes across our state and across
findings are numerous and complic

{ Prates presents a challenge

g, nation. The reasons for these
ithout argument, is that people
t a place where they are appreciated and

Current Situation
Over the past decade gu

iples of person-directed care principles. Out of these
somes who have attempted to adopt various ideas and
culture changed.” Access and assimilation of person-
rmC|pIes and culture change information by a Nursing Home's
sionals has been hit or miss in [llinois-usually based on
jle educational monies, and available time. Consequently, the
level of kno e d the attempts to adapt learned principles has been, in most
cases, half-hearted efforts that are unsustainable. :

directed ¢
healthcar

In investigating the unsuccessful attempts, it was quickly apparent that what was
missing was an all-inclusive level of education and knowledge on culture change and
person-directed care principles and practices, known by everyone involved with or
within the home. In one home the upper management staff knew quite a lot about
culture change, however, their regulatory inspector had no knowledge. In another
home, the nursing home staff had attended various culture change seminars, but
their administration and ownership had no knowledge of it. In still another, the
professional consultants that came in the Nursing Home to work with the residents
and staff had no knowledge of culture change and became frustrated when the.
typical medical model was not followed to the letter. These are but three examples of
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Person-Directed Care 7

how a lack of uniform “across the board” education can doom the best efforts for
culture change in a facility.

Purpose

The purpose of the Innovations grant proposal is to uniformly educate professional
healthcare disciplines, along with those who affect the delivery of care to the Elders
in lllinois, in an all-inclusive approach. Ideally, beginning with one county nursing
home, all front-line staff, all professional staff, all residents, all families and visitors,
and all government and consultant professionals who enter the doors of the nursing
home will receive consistent education and training on person-directed philosophies
and practices. This approach communicates a unified message that is designed to
enhance and improve the level of care and the quality of life in elder living
environments. The benefits of cohesive, all-inclusive instructiokisare demonstrated
through statistical evidence provided through a collaborativ nership with

Goals :
1.0 Improve the educational foundation of culture change and person-directed
care practices by selecting, developing when eded, and facilitating
standardized educational information that is availdble to nursing homes
throughout lilinois ;

2.0  Improve the educational foundtle
care practices by ensuring an all-inc
to reaching and training targeted healthg

f culture change and person-directed
systematic educational approach
e disciplines throughout lllinois;

3.0 Facilitate ongoing e
- specialists who are educa
across the state.

ational development of person-directed care
d and trained to conduct educational programs

Plan
The Innov rant proposal seeks to not only standardize the educational
messages to ensure all parties are included and receive the needed

educational; training: The targeted healthcare education would be offered to five
Resi ; 2) Nursing home staff and medical directors; 3) State
Regulators and Advocates; 4) Owners/Boards; and 5) Professional Consultants and
Vendors. By educating all five groups, virtually everyone who would come in contact
with the nursing home residents would be aware and educated on person-directed

care. In addition, the information is of the same quality and there is a standardization
of information. ‘

In lllinois, educational monies provided by the nursing homes are highly limited with
much of it going only for absolutely necessary programs such as those offerings that
will preserve the administrator’s license through his continuing educational units. The
Innovations proposal offers culture change training to ensure all professionals and
paraprofessional staff entering the nursing homes are aware of person-directed care
principles and culture change values in a cost effective method. Through the
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Innovations project, the educational opportunities will be offered to the five groups by
eliminating the previously recognized barriers of money, time, and inaccessibility.

Training Objectives
The following person-directed care objectives were originally developed in
conjunction with the Centers for Medicare and Medicaid Services. They were used
successfully in the person-directed collaborative developed by the lllinois Foundation
for Quality Health Care and are available for public use. The objectives for the Person-
Directed training are divided into six sections: resident control, leadership, care
practice, workplace practice, environment and community. Within each section are
17 specific principles which will be focused on throughout the training

The training objectives are:

Domain: Resident Control

Principle 1: Care matches the residents’ needs and wishes as ignated in the care
plans based on residents’ requests.

Principle 2: Efforts to know residents as individualsis a priority. -

Principle 3: Daily schedules (meal times, bed tlmes bath times, etc) are flexible
around resident’s choices.

Domain: Leadership

Principle 4: Most decisions that affect re
front-line staff.

Principle 5: Acts as a culture change role mod

Domain: Care Practice
Principle 6:

Principle 7:

Principle 8: The ab itles andoptimal level of function for all people is promoted.
Principle 9: The mteg ion of quality of life issues with quality of care by focusing on
the Holistic Model is supported.

ple 10: An organizational understanding of quality improvement as a
gontlnuous process driven by consumer needs and desires is

sromoted.

Pringi

Domain: Work Place Practice

Principle 11: Making the creation of meaningful and lasting relationships is a priority
(staff, residents, family).

Principle 12: Opportunities for individuals to improve the home and their lives by
contributing their thoughts and ideas, making empowered decisions
and taking greater responsibility is provided.

Principle 13: Integrated teams are formulated that will guide the organization into
the best possible care, work, and environmental practice.

Principle 14: Resolve is in place to be a learning, sharing community.
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Domain: Environment

Principle 15: Commitment is in place to de-institutionalize, wherever possmle the
current setting by providing personal living accommodations, a sense
of peace, safety, and community.

Domain: Community

Principle 16: Intergenerational programs are regularly and frequently available.

Principle 17: Residents have the opportunity for daily contact and the possibility to
build relationships with individuals from the broader community.

Relationships are at the heart of the six sections. Within each of the sections, power,
control and choice are consistently placed in the hands of #fig, residents and the front
line staff who are given the tools and support to make deciSiens that enhance an
environment that will be reflective of home.

Throughout the trainings, all models of care will be i
no right or wrong method or model of care thatiis:
considered in whole and in part to enhance th
directed care in nursing homes in lllinois. Cultu ange is about seeing the big
picture and also taking the incre | steps to “become more person-directed.
Organizations that embrace persgf d care have an ongoing commitment to
lving and perpetually changing.

luded and considered. There is
00 d. Rather all models will be
P goal of universal person-

Methodology .
McLean County NursingiHome in Bloomington, lilinois believes in person-directed

citizens of the County decided {0 continue that tradition for the County's elderly when
they pass endum to build the current McLean County Nursing Home. With
the construction ofgthe new nursing home, the Board dispelled the outdated image of

a "poor farm." Consisting of 150 licensed skilled beds, it is a
facility the Ciij NS gan point to with pride. While the citizens of McLean County can
be very proud oftfie building they have provided, the most important asset is the 128
FTEs of professional, dedicated, and caring staff who work there. Through their
efforts, the McLean County Nursing Home provides a stable home for the residents
and it has achieved a solid reputation in the community for providing consistent,
quality care for those who live there.

In targeting the efforts of this proposal initially to county homes, there will be
increased public awareness of the efforts. This is because most of the county homes
report to a particular county board comprised of representatives from various
businesses and backgrounds. These representatives are very interested in what
occurs in the nursing homes because the residents are made up of county residents
and most of their families are also county residents. These board members can
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assist in spreading the message about the “good things” happening'in Long Term
Care in their county, in the state of lllinois.

McLean County Nursing Home has hired a specialist in person-directed care who will
do the initial training to all five entities and will oversee the educational materials
and information standardization. The educational piece will be a collaboration of
material that is currently widely used and accepted with new material developed to
fill certain culture and geographical gaps. While the information is the same for the
different entities, the methods or exercises used may vary depending on the training
location and the size of the group. There will also be a list/serv established for any
nursing home staff statewide to sign on for, free of charge. The list/serv will be used
for questions and answers, as a bulletin board, and to share information such as
valuable websites or interesting articles to read. The use of listservs and monthly
telephone conferences have been successfully utilized by the Ins Healthcare
Improvement with their formal educational collaboratives. Theseftools™ assist in
creating an environment of openness and sharinggf the educational
attendees. The tools also assist in ensuring a feelingg@fecurity for a’nursing home’s
staff when they are beginning their person-directed care j

The tfaining efforts will succeed statewide using a trai
Because of the interest and stability of t
be thought of as the lead nursing homy

-the-trainer approach.
>*staff, McLean County Nursing Home will
clean County Nursing Home staff will be
educated not only on person-directed careg but %so select staff, representing the
various nursing home departments will rec additional training for adult education
along with training and presentation skills?” Each selected staff member will
demonstrate two simple topj McLean County Nursing Home staff. During these
presentations, the selected stafféperson will be assessed by the specialist, the area
Ombudsman, the Administrator anehif possible, the Deputy Ombudsman, for training
readiness and comfeft in public speaking. Once their trainings are completed and
person-directed change%gre underway with staff open and accepting of new ideas,
the selected Metean Nursing Home staff will be ready to assist the person-
directed care spec e training of the first level of homes.

IcLean is a county nursing home, it is logical that the 28 county nursing
ocated all over the state would be invited to participate in person-directed
care trainings.given by McLean County Nursing Home staff and would be considered

level Eomes. These trainings’ attendees would again include the five entities
depréviously for each nursing home. The trainings would be held regionally as
much as possible to demonstrate prudent usage of available monies. The goal would
remain the same which is to offer standardized, quality training to each home in an
accessible location. The selected McLean County Nursing Home staff will participate
as a panel offering “real-world” experiences in starting the person-directed care
journey and also by offering suggestions to overcome common barriers found in
[llinois nursing homes.

Following the trainings, the person-directed care expert and the McLean County
Nursing Home's staff trainers would be available for consultation and assistance to
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the various nursing homes. Monthly telephone conferences and additional on-site
visits as needed will be offered to assist the county homes progress successfully with
person-directed care. An opportunity to be part of the list/serv will be offered to all of
the attendees. In addition, select staff from several of the first level county homes
will receive additional training in adult education including presentation and training
skills. Again, the culture change specialist, the Ombudsman, and the McLean County
Nursing Home Administrator along with the Deputy Ombudsman will assess the
potential trainers’ readiness. Once the homes are progressing with person-directed
care improvements, the selected county nursing home staffs and the Mclean staff
will be ready to begin the next level of nursing homes.

Ongoing evaluation of progress ¢f
will be made and the combined

Each QIO selectéd ’ five nursing homes to train them on person-directed
er 2004 to July 2005. In lllinois, the QIO chose eight
homes from around Mipois. Among this sampling were large homes and small

homes,,urban and rural homes, for profit and not-for-profit homes, and religious

chang itiated made large differences. Unfortunately in the 8th Scope of Work

there is little funding available to continue the targeted efforts of person-directed
care.

The training for McLean County Nursing Home as well as the rest of the participating
nursing homes will receive the same standard of training and education as the
nursing homes in the CMS pilot. All of the opportunities for assistance by way of the
monthly telephone conferences, the list/serv and on-site visits as needed will be in

place as they were for the CMS pilot and available to the lllinois nursing homes
participating.
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Factors Influencing Participation

It is anticipated that most of the homes will want to participate. The reasons for this
belief are:

>

The barrier of providing educational costs for staff is gone. The expenses,
normally coming from the home’s operating budget, will be included in the
grant monies and will be free to the nursing homes.

Many nursing homes want to start person-directed care, but have neither the
knowledgeable staff nor the necessary information to know where to begin. In
addition many of the homes in lllinois cannot afford the expensive person-
directed care consultants or their programs. This barrier is gone because the
trainers are available free of charge to them and aSSIstance is available to
overcome possible barriers.
The frustration of trying to put person-directed changes in
consultant or family member criticize their effort:
who is involved in the nursing home will ha
about person-directed care. Efforts becom llaborative “process thus a
win-win for everyone

anly to have a
is gone bgcause everyone

home management has to control. When staff understand that person-

~directed care is all about relationships and mutual respect and it is actively

practiced in the home, staff tardiness and turnovers virtually disappear.

Furthermore, it is predlcted at there will be fewer available healthcare
professionals and frontlmg @rs in the next decade. It is imperative that
nursmg homes provide higher jo tisfaction, as demonstrated with person-

needing as many hotropic medlcatlons spurs the staff on to continue
their efforts.
There is inherent compe
The

ition and peer pressure among the nursing homes.
homes will want to be involved in person-directed care because

Witk the a of the population due to “baby-boomers” retiring, person-
ill be the expectation of consumers. If nursing homes are to
continue™o attract paying customers, they must “walk the walk” besides
“talking the talk” in their facility brochures.

There is increased interest in person-directed care as demonstrated by the
attendance at the most recent Pioneer Coalition Summit heid in October,
2006. There were 226 attendees that represented nursing home facilities
from all over lllinois.

In lllinois there are a few regional Pioneer Coalitions that have taken hold and
are growing. It is hoped that through the trainings, the forming of regional
coalitions all over the state can be encouraged.

Visionary nursing home leaders realize that by providing person-directed care
education for their staff, they are providing both professional and personal
growth to their employees. The by-product of this is the ability to keep well
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educated staff in the Long Term Care field and employed in their nursing
homes.

Conclusion
MclLean County Nursing Home is appreciative of the ongoing efforts towards
educating nursing homes about person-directed care that have occurred in lllinois.
Because of the previous and ongoing efforts of the lllinois Department of Public
Health, the lllinois Department on Aging, the lllinois Foundation for Quality health
Care and the various trade organizations, McLean County Nursing Home wants to
build on this foundation with this project over the next three years.

Person-directed care stops the observations of our residents as labels esc%%ing
problems and dysfunctions. It stops the congregating of people &k @ sefvi
provided. It stops the stereotyping of people served. Instead it fo
that people have and not their problems. It stresses the importancefof refationships
and listening. Through this it gives the residents bac Heir ldentlty%g that they are
happier and healthier.

ome leader in lllinois.

care can be further
more of a reality in nursing homes
tsenly three years, the endeavor itself is
ohandas Gandhi stated, “Satisfaction
is’full victory.”

McLean County Nursing Home wants to be a visionary nursi
Through the efforts outlined in this lnltlatlve person-direct
adopted throughout lllinois and becomgé™
throughout the state. Though this grani4k
never completed-the journey never ends. A
Iles in the effort not in the attainment. Full eff
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Nancy J. Bracken
2511 Garlington Lane
Bloomington, IL 61704

Cell Telephone (309) 212-9011 E-Mail: Nancy.Bracken@yahoo.com

Leadership:

Twenty-six (26) years of diverse experience in upper management positions; often reporting directly to vice

president or board members.

Seven (7) years upper management experience; 15 years working directly with Health Care providers in a

consulting model promoting multi-disciplinary and collaborative teamwork .

Seven (7) plus years oversight responsibility for portions of the Quality Improvement Organization’s

Medicare contract in Illinois.

Extensive experience managing professional, paraprofessionals, and consultants.

Management of contracted services and grant monies up to $20 million annually.

Public speaking experience includes national and statewide educational conferences, seminars, and

workshops, on multiple topics ranging from culture change to quality improvement.

Media liaison experience with newspapers, magazines, radios programs, and television interviews.

> 1992-1994 Columnist for regional publication, Peoria Woman magazine. Authored the column,
“30-Second Manager.”

Familiar with Medicare certification regulations including MDS and OASIS data from both an adaptive

prospective and a consultative view.

Extensive experience with building partnerships in the Illinois healthcare community.

> Established and maintained portions of Medicare Quality Improvement Program in Illinois.

» Founded and chaired the Illinois Adult Immunization Coalition, 1996-2003, consisting of 65
organizations. Coalition received an Award of Excellence from the National Adult Immunization
Coalition, and the Centers for Disease and Control, for reducing racial disparities in immunization rates.

> Planned and executed IHI Collaboratives: Surgical Infection Prevention, Diabetes, Control of Pain in the
Elderly, and Person Centered Care.

> Established contacts and partnerships with the Illinois Medical Society, the Chicago Medical Society,
the Hispanic/Latino Medical Organization and several regional medical societies.

Program and Operations:

Created and established two healthcare companies-one in Illinois and the other in Connecticut.

» Development of business plans including five-year prOJ jections for pro-forma statements, risk analysis,
and benchmark analysis.

» Development of marketing plans for two businesses including name selection, branding, promotional
design, and advertising with projected budgets.

> Direct management experience with bidding and purchasing, annual budgets, accounts payable and

receivable; Also sales tax, payroll management, risk management, including the purchase of insurance
coverage, and federal and state tax compliance.

> Extensive Human Resource experience including OSHA, Workers® Compensation, FMLA, state and
federal unemployment, HIPAA, and labor law compliance.

Planned, executed, and emceed more than 50 educational conferences ranging from small groups to
attendees in excess of 400.

Built and successfully administered interactions of four virtual networking communities.
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Organizational Development:
e Assisted with preparation of technical proposals and grant writing, including identification of funding
opportunities.
e Accustomed to working within and meeting large grant and contract deliverables, via the use of progress
reports and statistical analysis.
e Experienced in all aspects of staff development, including employee policies, procedures, job descriptions,
orientation, evaluations, mentoring, and goal setting.
e Significant facilitation of partnerships toward common goals.
> 1996-2000 founded and chaired Cook County Breast Health Coalition with approximately
225 organizations participating.
Served on Steering Committee for State of Illinois Fraud and Abuse Prevention Coalition.
Received the “Local Hero” award for the Chicagoland area from the Susan G. Komen Breast
Cancer Foundation for professional achievements in promoting breast cancer prevention.
Member of the Chicago Hispanic Health Coalition.
Member of the Illinois Cancer Partnership and the Education Awareness sub-committee.
Council member of the National Partnerships on Immunization, Washington, DC.
e Accustomed to structured organizational strategic planning via Board and/or upper management.

VVY VYV

Additional Training and Qualifications:

National Eden Educator Trainer’s course, Lakewood, Colorado, 2006.

LEAP certificate training, 3-day course, Chicago, Illinois, 2005.

Eden Alternative Associate Training, Summerhill, Sherburne, New York, 2004.

Graduate of the Institute of Healthcare Improvement’s College, Atlanta, Georgia, 2003.

Representative at National Person Directed Care Collaborative, Providence, Rhode Island, 2003-04.
Represented Mlinois at the St. Louis Accord for Culture Change, St. Louis, Missouri, 2004.

Extensive training and participation in upper management level TQM courses, LEAN methodology, SBA
workshops, and healthcare symposiums.

e Experienced in functioning completely independently with Microsoft Office software applications.

Education:
e University of St. Francis, Joliet, llinois. Master of Science. Training and Development. To graduate 2007.

e University of St. Francis, Joliet, Illinois. Bachelor of Science. Health Arts. 2004.
e St. Francis Medical Center College of Nursing, Peoria, Illinois. Registered Nurse.
e Licensed Registered Nurse-Illinois and Connecticut.
Employment History:
~ Oct. 2005 BEAM, Inc., subsidiary of Michigan Peer Review
— present Orgamzat1on Farmington Hills, MI. Organizational Development Speczalzsz‘
April 1996- Iowa Foundation for Medical Care-dba Illinois Foundation
Oct. 2005 for Quality Health Care, Oak Brook, IL. Collaboration Specialist, 2 years.
Manager Illinois Programs, 7 years.
- 1991-1996 TLC Healthcare Services, Inc., subsidiary of Methodist
Medical Center of Central Illinois, Peoria, IL. Founder and Director.
1990-1991 Medical Personnel Pool, Peoria, IL. Marketing Director.
1980-1989 Caring Nurses, Inc., Tariffville, CT. Founder and Owner.
- 1978-1980 Brookview Convalescent Home, West Hartford, CT. Director of Nurses
1976-1978 Mayflower Pavilion, Chicago, IL. Director of Nurses.
1975-1976 Leisure Hills Health Center, Pekin, IL. Assistant Director of Nurses.
1970-1975 St. Francis Medical Center, Peoria, IL. Staff/Charge Nurse-Coronary Care Unit.
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McLEAN COUNTY REVISED CODE NURSING HOME RATES RESOLUTION 14.27

CHAPTER 14 - NURSING HOME

Resolution Establishing Charges for Services
McLean County Nursing Home

WHEREAS, lllinois Compiled Statutes (2004), Chapter 55, Section 5/5 1005.6
empowers the County of McLean to erect and maintain a County Nursing Home and to
establish rates to be paid by persons seeking care and treatment in the Nursing Home;
and,

WHEREAS, lllinois Compiled Statutes (2004), Chapter 55, Section 5/5-21001‘.6
empowers the County of McLean to establish rates to be paid per day by persons seeking
care and treatment in the McLean County Nursing Home; and,

WHEREAS, the McLean County Nursing Home participates in the Medicare
program for skilled care; and,

WHEREAS, the Finance Committee of the McLean County Board, at its regular
meeting on Tuesday, December 5, 2006, has deemed it necessary and advisable that the
McLean County Board establish charges for services provided to the resndents of the
McLean County Nursing Home; now, therefore,

BE IT RESOLVED by the County Board that effective January 1, 2007;

1.~ The daily rate for resident care in the non-Medicare certified section shall be
$131.00. |
2. The daily rate for resident care in the Medicare certified section shall be $150.00.
3. The following charges are hereby established for supplies and services:
a) Medical supplies Cost plus 20%

b) Medications in the Medicare Section Cost plus 50%"
C) Lab procedures in the Medicare Section Cost plus 20%

d) Respiratory Therapy _ v Cost plus 20%
e) Speech Therapy : Cost plus 20%
f) Occupational Therapy Cost plus 20%
Q) Physical Therapy Cost plus 20%

4. That the County Clerk shall prbvide a copy of this signed resolution to the
Administrator of the McLean County Nursing Home, the County Treasurer, and the
County Administrator.

EFFECTIVE DATE: This resolution shall be in full force and effect on January 1, 2007
and this Resolution shall supersede any previous resolution establishing Nursing Home
care rates. :
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ADOPTED by the County Board of McLean County, lllinois, this 19th day of Decémber,
2006.

ATTEST: APPROVED:

Peggy Ann Milton, Clerk of the County Board  Michael F. Sweeney, Chairman
McLean County, lllinois McL.ean County Board

E:\Ann\Resolutions\NH2007RATE.RES.doc
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November 27, 2006

To:  Matt Sorenson, Chairman, Finance Committee
Members of the Finance Committee

From: Don Lee, Administrator
McLean County Nursing Home

Re: 2007 Private Pay Rate

Each year, as the budget is reviewed, the Committee also reviews the charges for care at
the McLean County Nursing Home to make certain that the Private Pay rate is adequate
to cover the cost of providing care. The proposed increase was incorporated into the
revenue projections of the 2007 proposed budget.

The rate is determined by a mathematical computation. The total approved budget is
divided by the anticipated number of patient days to arrive at an average cost per patient
day. This is then recommended to the McLean County Board for adoption as the new
Private Pay rate. Below is the computation used for the 2006 fiscal year:

1. 2007 Budget $6,804,810
Less proposed capital expenditures -179,240
Plus 2004 depreciation 180,115
Projected 2006 Cost of Operation 6,805,685
2. Average census 142 residents per day
3. Projected days 51,830 (142 X 365 days per year)
4. Cost per day 131.31 ($6,805,685 / 51,830)

Because we never expend the budget request, I recommend the Committee approve the
rate of $131.00 per day effective January 1, 2007, and forward that recommendation to
the McLean County Board for approval.

The daily rate for the Medicare Certified section is established at an arbitrary amount
above the Private Pay rate and is only used for cost reporting purposes. I recommend that
the McLean County Board maintain the daily rate for the Medicare Certified section at
$150.00 per day effective January 1, 2007.
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RESOLUTION AMENDING THE FISCAL YEAR 2007
FUNDED FULL-TIME EQUIVALENT POSITIONS RESOLUTION
FOR THE SHERIFF’S OFFICE

WHEREAS, the McLean County Board adopted a Funded Full-Time Equivalent
Positions (FTE) Resolution on November 21, 2006 which becomes effective on January 1, 2007;
and,

WHEREAS, the Sheriff has recommended that the present staffing in the Sheriff’s Office
Jail Division be reorganized in order to increase operational effectiveness; and,

WHEREAS, the Finance Committee, at its meeting on December 7, 2006, recommended
approval of the proposed changes in the Full-Time Equivalent Positions Resolution for the
Sheriff’s Office; now, therefore,

BEIT RESOLVED, by the County Board of McLean County, Illinois, now in regular
session, that the Funded Full-Time Equivalent Positions Resolution be and hereby is amended as
follows:

Fund-Dept-Program Pay Position Classification Full-Time ,
Grade Now Amend New
| 0001 -0029-0031 11 503.4105

Jail Operations Supervisor  2.00 (1.00) 1.00

0001-0029-0031 12 503.XXXX _
Assistant Jail Superintendent 0.00 1.00 - 1.00

The County Clerk is hereby directed to provide a certified copy of this Resolutlon to the
Sheriff, the County Treasurer, and the County Administrator.

ADOPTED by the County Board of McLean County, Illinois, this 19th day of December, 2006.

ATTEST: | APPROVED:
Peggy Ann Milton, Clerk of the County Board, Michael F. Sweeney, Chairman

McLean County, Illinois : McLean County Board

E:john/cobd/sheriff reorg_fetamendfy07.dec056
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RESOLUTION OF THE McLEAN COUNTY BOARD AUTHORIZING THE
MCLEAN COUNTY SHERIFF
TO OFFER A SALARY ABOVE THE STARTING MAXIMUM SALARY
UNDER THE McLEAN COUNTY PERSONNEL ORDINANCE AND POLICY

WHEREAS, pursuant to the Fiscal Year 2007 Adopted Budget for the McLean County
Sheriff, and as a result of a recent reorganization, the Sheriff finds it necessary to recruit and fill
several positions; and,

WHEREAS, the Sheriff has advised the Finance Committee that he has identified
candidates with the required qualifications and experience to fill top management positions in the
Sheriff’s Office; and,

WHEREAS, the Sheriff desires to establish a progressive compensation structure within
the Office; and ‘

WHEREAS, the Finance Committee, at its regular meeting on December 7, 2006,
approved the request of the Sheriff to offer salaries above the starting maximum salaries under
the McLean County Personnel Ordinance and Policy; now, therefore,

BE IT RESOLVED by the McLean County Board, now in regular session, as follows:

(1) That the Sheriff is hereby authorized to offer a salary above the starting
maximum salary under the McLean County Personnel Ordinance and Policy in
order to hire an experienced and qualified person at the Chief Deputy Sheriff
level, at the Jail Superintendent level, at the Assistant Jail superintendent level
and at the Jail Operations Supervisor level. .

2) That the Sheriff is directed to work with the County Administrator’s Office in
preparing the salary offer to be made above the starting maximum salary under
the McLean County Personnel Ordinance and Policy.

3) That the County Clerk is hereby directed to provide a certified copy of this
Resolution to the Sheriff, the County Treasurer, and the County Administrator.

ADOPTED by the McLean County Board this 19™ day of December, 2006.

ATTEST: APPROVED:
Peggy Ann Milton, Clerk of the County Board, Michael F. Sweeney, Chairman
McLean County, Illinois McLean County Board
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AN ORDINANCE AMENDING THE McLEAN COUNTY
PERSONNEL POLICIES AND PROCEDURES ORDINANCE

WHEREAS, the McLean County Board has approved an Ordinance Regulating Smoking
in Public Places and Places of Employment in the Unincorporated Areas of McLean
County; and

WHEREAS, Section 39 — 3 of that Ordinance prohibits smoking in any McLean County
government facility and any McLean County government vehicle, including without
limitation facilities and vehicles owned, leased, or operated by McLean County
government; and

WHEREAS, the current McLean County Personnel Policies and Procedures Ordinance
only addresses smoking at the Law & Justice Center but does not address smoking in
other McLean County facilities or vehicles; and

WHEREAS, it is necessary and appropriate to amend the McLean County Personnel
Policies and Procedures Ordinance so that it will be consistent with the provisions and
effective date of the Ordinance Regulating Smoking in Public Places and Places of
Employment in the Unincorporated Areas of McLean County; now therefore,

BE IT ORDAINED AS FOLLOWS:

1. That Section 10.80-1 of the McLean County Personnel Policies and Procedures
Ordinance be stricken in its entirety and replaced with the following:

“10.80-1 SMOKING IN COUNTY FACILITIES AND VEHICLES: Smoking is
prohibited in all County facilities and all County vehicles, including facilities and
vehicles owned, leased or operated by the County (McLean County Code Section

39-3).”

2. That this Amendment to the McLean County Personnel Policies and Procedures
Ordinance shall become effective January 1, 2007.

This Ordinance is adopted this day of , 2006.

APPROVED:

Chairman, McLean County Board
ATTEST:

Clerk of the McLean County Board
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MCLEAN COUNTY
GENERAL COMPENSATION PLAN
FOR NON-UNION EMPLOYEES

January 1, 2007
SECTION I: Definitions

A. Oversight Committee. The County Board committee assigned the responsibility of reviewing
personnel salaries.

B. AOIC. The Administrative Office of the Illinois Courts - Probation Division. Provisions
which reference the AOIC only apply when the personnel involved are professional employees
in the Court Services Department.

C. General Employees. All professional, technical, administrative and support employees of
McLean County whose annual salaries are determined in accordance with the McLean County
General Compensation Schedule.

D. Permanent Employees. Employees whose positions are recognized in the annual McLean
County Budget as full-time (0503.xxxx account number) or part-time (0515.xxxx account
number) and who have every expectation that their employment in that classification will
continue from year to year without interruption.

E. Promotion. A change in an employee's position classification to a position classification
which has a higher pay range.

F. Transfer. A change in an employee's position classification to a position classification which
has the same pay range, or lateral transfer.

G. Demotion. A change in an employee's position classification to a position classification which
has a lower pay range.

H. Merit Anniversary Date. The date on which an employee is eligible for consideration for a
sal_ary increase based on performance.

J. Position Appraisal Method (PAM). A system for evaluating and maintaining internal job
relationships within the McLean County personnel system, implemented July 1, 2000.

SECTION II: Annual Salary Adjustments

All employees included in the General Compensation Schedule shall receive any across-the-
board salary adjustment which is applied to their respective salary schedules.
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PROPOSED AMENDMENT TO McLEAN COUNTY
PERSONNEL POLICIES AND PROCEDURES ORDINANCE

10.80-1 SMOKING IN CO

UNTY FACILITIES AND VEHICLES: AF-THETAW-AND

aﬁpfe%}biﬁhe—eeuﬁw—]%e&rd—.Smoking is pohibited in all County facilites and all
County vehicles, including facilities and vehicles owned, leased or operated by the
County (McLean County Code Section 39-3).

(For demonstrative purposes only)
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SECTION III: Philosophy Related to Step Progression

All pay grades on the General Compensation Schedules contain a range of salary rates, which
allow employees in the same pay grade of the compensation system to receive different rates of
pay.

A. Pay Progression. McLean County expects its employees to progress along a salary range
on some basis other than, and in addition to, any cost of living pay increases. This may
take the form of a longevity system which is based on one's length of service, or a
performance based system which provides merit.

B. Merit Increases. McLean County believes that performance measurements and
achievement provide the best methodology for determining pay progression. This allows
an employee’s rate of pay to be determined by the employee’s own performance and
value to the organization. It provides the department with an incentive tool to achieve
departmental and organizational goals and encourages all employees to reach their
maximum potential. Such increases also allow the department to differentiate among
employees in order to recognize individuals whose performance is superior, as well as
those who need to improve. We also recognize that the "average" or "satisfactory"
employee should progress on the salary range in that their additional year of service has
benefited the County. However, this component of pay progression is a minor portion of
an employee’s merit increase.

C. Competency. The salary ranges adopted by McLean County are structured so that the
midpoint of each such range represents "competency." Such competency is not just an
indication that the employee has the necessary knowledge, skills, and abilities to perform
the duties and responsibilities of the position, but also that the employee knows and
understands the environment, including, as appropriate to the position, the political
structure, other employees, outside contacts, etc.

D. Beyond Competency. Progression along those wage steps which are above the midpoint
of the salary range are reserved for employees whose performance consistently goes
beyond competency. Advancement along these steps requires that the employee adds
value to the position and the organization through their achievements on behalf of the
organization.

E. Maximum Limits. The salary range recognizes that there is a limit to the amount of
achievement and value which an individual, by nature of the specific position
classification which the employee occupies, can bring to the organization. Once an
employee reaches the maximum salary rate for the position classification, the employee’s
annual compensation rate, albeit no longer progressing, rewards continual efforts and
achievements.
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SECTION IV: Evaluations and Merit Increases

A. All merit increases require that a performance evaluation form, satisfactory to the County
Administrator's Office and, as applicable, to the AOIC, be submitted to the County Admin-
istrator's Office along with the merit increase request, i.e. a completed Payroll Change Form.
Whether or not the employee receives a merit increase, the evaluation form shall be sent to the
County Administrator's Office no later than the Merit Anniversary Date. Said form shall be
returned by that office to the Department Head within two weeks.

B. All merit increases require an average evaluation score consistent with the merit step chart
detailed in Section VI. Beyond the level of competency, i.e. the midpoint of the salary range,
progression should become more difficult as the overall performance of the employee must
be above that level required by the position. Thus, the amount of progression is less when
the employee approaches midpoint and is further reduced as the employee pro gresses toward
the maximum of the range.

C. The County Administrator's Office may reject a merit increase, pending a review and
decision by the Oversight Committee and, as applicable, the AOIC. Such action shall be
based on the belief that merit increase(s) within a department are not consistent with merit
principles or with the provisions of this compensation plan.

D. The County Administrator's Office shall reject any request for a merit increase which does
not conform to the provisions of this compensation plan or to the requirements of the
performance evaluation instrument and instructions.

SECTION V: Establishing Salaries

A. New Hires. In order to recognize the value of long-term employees and to avoid wage
compression within a pay grade, new hires should be employed at the minimum rate of their
respective pay grades. If any position classification on the General Compensation Schedule
includes employees scheduled for both a 37.5 hour workweek and a 40-hour workweek, the
minimum and maximum hourly rate for that position classification shall be the minimum and
maximum hourly rate for those on the 40-hour workweek schedule.

Each department head is authorized to offer a starting rate above the minimum, if necessary to
employ a qualified candidate, subject to the following:
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1. Department Head Discretion. The department head may offer a starting rate up to a
maximum of 10 steps above the minimum rate to a candidate for any position
classification.

2. Impacted Positions List. Candidates for position classifications requested by the
County Administrator and approved by the Oversight Committee as "impacted" due to
the difficulty of attracting and retaining qualified employees shall be eligible for the
following, in addition to A.1. above:

a) Experience Credit. The employee may receive a maximum of an additional 3
steps of the minimum starting rate for each year of experience which is directly
related to his new position with the County, limited to a total additional maximum
of 12 steps. '

b) Education Credit. A professional employee may receive a maximum of an
additional 8 steps of the minimum starting rate for an educational degree which is
directly related to his new position with the County and which is above the
educational requirements for his position classification.

¢) The County Administrator may approve a maximum of an additional 10 steps
if, in his judgment, it is in the best interests of the County and necessary to attract
the qualified employee.

3. Elected officials or department heads who believe the Department Head Discretion
and Impacted Position policies would result in an insufficient starting rate for a candidate
or vacancy must notify the County Administrator in sufficient time prior to the meeting
of the Oversight Committee that they wish to request that the Oversight Committee set a
higher starting rate for a particular candidate or vacancy. The Oversight Committee shall
require a report from the County Administrator as to adjustments, if any, in the PAM
Factors for the subject position.

B. Promotions. A promoted employee shall generally receive a 5% increase but not less than
the minimum nor more than the maximum rate of the pay range for the employee's new position
classification. Also, the increase may exceed 5% if the change in the employee's merit date is
disadvantageous; in which case an additional percentage shall be added by calculating the
number of months of merit lost by the employee and multiplying that by the potential merit
increase in the employee’s previous position classification. The exact increase shall be
determined by the County Administrator in consultation with the department head. Any increase
exceeding 10%, unless necessary to reach the minimum of the new salary range, requires the
consent of the Oversight Committee and, as applicable, the AOIC. The employee's merit
anniversary date will be the date of the promotion.

C. Transfers. Transferred employees shall retain their present salary and merit anniversary date;
however, they shall not be eligible for a merit increase until serving at least three months in the
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new position. If an employee transfers from one department to another within four (4) months of
the next Merit Anniversary Date, the department receiving the employee may request, in writing,
that the other department provide a completed performance evaluation form on that employee.
The department providing the employee shall honor all such reasonable requests. Such requests
should be made within one month of the employee's transfer.

D. Demotions. A demoted employee shall receive the same step in the new salary range as s/he
received of the previous (higher) salary range. The extent of the decrease may be lessened if,
projected over the next 12 months, this would result in a loss greater than the percentage
differential between the two salary ranges. Also, the decrease may be lessened if the change in
the employee's merit date is disadvantageous; in which case an additional percentage shall be
added by calculating the number of months of merit lost by the employee and multiplying that by
the potential merit increase in the previous position classification. Also, the department head
may consult with the County Administrator's Office concerning possible arrangements to
withhold future increases to mitigate the extent of present salary loss to the employee. Any such
arrangement requires the written consent of the employee and must be reported to the Oversight
Committee and, as applicable, the AOIC. The employee's merit anniversary date will be the date
of the demotion.

SECTION VI: Merit Increases

A. Eligibility. All permanent general employees shall be eligible for merit increase
consideration on their merit anniversary dates. Each employee eligible for a merit increase shall
be evaluated in accordance with this compensation plan and the requirements of the evaluation
instrument and instructions under departmental procedures so that said evaluation is completed
and discussed with the employee prior to the actual Merit Anniversary Date. In the case of part-
time employees, the actual Merit Anniversary Date shall not be considered to have occurred
unless the employee has at least 900 hours of actual work hours (including benefit time) since the
last merit increase (or 450 hours when the first merit increase is six months from the date of
hire). The merit increase shall be effective at the beginning of the payroll period:

1) during which the employee's Merit Anniversary Date falls, assuming that the
employee is normally scheduled to work on or after that date during that payroll period, if
the Evaluation Form and Payroll Change Form are received in a timely manner; or

2) at the beginning of the next payroll period following the receipt of the Evaluation
Form and Payroll Change Form by the County Administrator's Office, if these materials
are late.

B. Probation. All newly hired employees shall serve a six-month probationary period which
may be extended by the department head if additional time is necessary in order to properly
evaluate the employee's prospect of success in the position. All such extensions must be
reported in writing to the County Administrator's Office. Employees who successfully complete

113



their probationary period, except as noted, shall receive an increase of a maximum of steps
indicated by the charts in Subsection C of this Section, and the end of probation shall be their
merit anniversary date. Those employees who start at step 11 or above of the pay grade for the
position classification shall retain their employment date as their merit anniversary date,
regardless of the ending date of their probation.

C. Merit Increase Ranges. General employees who qualify for merit increases shall receive
salary increases in accordance with the following schedules. Each step equals 1/2% (one-half
percent) of the minimum salary for the particular pay grade and salary schedule. All evaluation
scores are based on a total of five (5) possible points. The step columns refer to the employees'
current step (prior to receiving this merit increase). For certain employees in the Court Services
Department, who are under the jurisdiction of the AOIC, it is recognized that those below the
midpoint of their respective salary ranges also receive merit and longevity credit within any
annual salary adjustment, as described in Section II.

GENERAL COMPENSATION SCHEDULE EMPLOYEES
RANGE 13 AND HIGHER

Evaluation Employee's Employee's Employee's Employee's
Score Current # Current # Cument # Current #
Step  Steps Step Steps Step Steps Step Steps

4.75-5.00 1-40 8 4160 7 61-80 6 81-101 5
-4.50-4.74 1-40 7 4160 6 61-80 5 81-101 4
4.00-449 1-40 6 4160 5 61-80 4 81-101 3
350-399 1-40 5 41-60 4 61-80 3 81-101 2 °
3.00-349 1-40 4 41-60 3 61-80 2 81-101 1
2.50-2.99 1-40 3 4160 2 61-80 1 81-101 O
2.00-249 140 2 4160 1 61-80 0 81-101 O

GENERAL COMPENSATION SCHEDULE EMPLOYEES
RANGE 12 AND LOWER

Evaluation Employee's Employee's Employee's Employee's
Score Current # Cumrent # Current # Current #
Step  Steps Step Steps Step Steps Step  Steps

4.75-5.00 1-40 8 41-57 7 58-74 6 7591 5
450-4.74 140 7 41-57 6 58-74 5 7591 4
4.00-4.49 1-40 6 4157 5 58-74 4 7591 3
3.50-399 140 5 41-57 4 58-74 3 7591 2
3.00-349 1-40 4 41-57 3 58-74 2 7591 1
2.50-299 1-40 3 4157 2 58-74 1 7591 O
2.00-249 1-40 2 4157 1 58-74 0 7591 0
6
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Certain employees of the Court Services Department, due to the requirements of the AOIC, shall
not be eligible for any such increase unless their evaluation score is a minimum of 3.25. This
compensation plan also recognizes that such employees receive credit for their longevity as well
as their performance but that such credit is provided partially by any across-the-board increase,
as provided in Section II of this policy.

D.

Merit Increase Methodology. All merit increases shall be added to the employee's
present salary rate. The employee's new salary rate shall be stated in even steps with
each step equaling increments of one-half of one percent (0.5%) of the minimum of the
salary range for the position classification and shall not exceed the maximum of the
salary range.

Merit Standards. The merit step system is designed to permit departments to reward
employees for their performance. It is understood that the indiscriminate awarding of
merit acts as a disincentive for employees who typically are exceptional performers. It
follows that the number of merit steps awarded to various employees within a department
should differ. In order to protect the intent of this merit system, the County
Administrator's Office shall be responsible for maintaining statistics necessary to
determine that merit standards are met. This shall be accomplished as follows:

1. Each department, as identified within the McLean County Annual Budget,
shall evaluate the employees within that department and be responsible for
maintaining the merit standards.

2. Merit standards shall be considered as met by each department unless such
department awards merit so that the department's ratio of steps awarded divided
by the maximum steps available, exclusive of any such award for an employee
who reaches the maximum step for his position classification by receiving four (4)
or less steps of merit, is 1.0 or more standard deviations higher than the mean for
all departments collectively.

3. Any department which exceeds this merit standard over a one calendar year
period shall, for the next calendar year, be limited to the following maximum
number of merit steps for each employee: 1/2 (one-half) of the number of steps
indicated in Section VI.

If such department's performance evaluation scores continue to exceed the norm
for all other departments, then the above restriction on merit steps shall continue
during the next year.
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SECTION VII: Policy Review

This General Compensation Plan shall be reviewed annually by the County Administrator, who
shall make recommendations concerning this plan to the Oversight Committee, which may
recommend changes to the County Board and, as applicable, to the AOIC. The annual review
shall include a study of the PAM Factors (see Appendix A) for one or more positions, and
recommendations for changes thereto.

e:\ed\coboard\finance\comp2006 Revised11/12/2003
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Appendix |
Pay Ranges / Classifications

Position Classifications and Pay Ranges for Fiscal Year 2007

P ra Minimum Maximum B/MWHrs. Title Class Code
M $4.9783 $10.2514 75 Assistant 0004
Clerical Assistant 0010
Intern 0399
1 $9.5706 $13.8776
2 $10.2882 $14.9162 80 Receptionist 0003
Lobby Security Screener 3301
Automotive Servicer 7301
Volunteer Services Coordinator 8311
3 $11.0595 $16.0355 80 Custodian 7131
CNA Coordinator 8004
4 $11.8893 $17.2446 75 Commissary Clerk 0005
Office Support Specialist | 0011
. Deputy County Clerk 0023
Assistant Clerk-Jury Commission : 1202
80 Mail Processing Clerk 0007
Emergency Communications Addressing Technician 3107
Building Maintenance Worker 7142
Building Maintenance Worker-Nursing Home - 7152
Park Maintenance Worker | 7210
5 $12.7811 $18.5371 75 Accounting Specialist | 0101
Computer Operator - 0201
Vision and Hearing Technician 8101
Dental Hygienist 8103
80 Lead Custodian 7133
Building Maintenance Mechanic | 7143
Building Maintenance Mechanic -Nursing Home 7153
Park Maintenance Mechanic | 7221
Assistant Food Services Supervisor 9015
6 $13.7396 $19.9279 75 Office Support Specialist || 0012
Safety Coordinator 0046
Computer Operator I 0202
Legal Assistant | 1101
Victims Witness Specialist 1135
Circuit Court Secretary 1205
Animal Control Warden 2001
Assistant Field Inspector 5001
Senior Field Inspector 5002
80 Parks Maintenance Worker 1l 7211
Fleet Mechanic 7303
Activity Director 8305

* = Exempt Position
All positions beyond
Grade 10 are exempt
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Position Classifications and Pay Ranges for Fiscal Year 2007

Pay Grade Minimum Maximum B/WHrs, Title
9(cont.) $17.0683 $24.7535 75 Communicable Disease Investigator*

Public Health Communications Specialist*
Quality Assurance Specialist*
Staff Sanitarian

$35,502 $51,487 80 Animal Control Director
Emergency Communications Supervisor*
Juvenile Detention Officer
Juvenile Detention Program Coordinator
Detention Training/Accreditation Specialist*
Operations Officer, Parks and Recreation
Fieet Manager
Assistant Director of Nursing-LPN
Social Services Director
Food Services Supervisor

10 $19.6291 $28.4633 75 Staff Accountant*
$38,277 $55,503 Internal Auditor*

Computer Services Coordinator*
Assistant States Attorney I*
Assistant Public Defender I*
Probation Officer Il
Chief Deputy Coroner*
Assistant Chief County Assessment Officer
Planner-Building and Zoning*
Clinic Supervisor*
WIC Nutritionist/Program Coordinator*
Communicable Disease Program Coordinator*
Health Promotion Program Manager*
DCFS Lead Agency Coordinator*
Forensic Interviewer*
Case Management Supervisor*
Birth to Three Assurance Coordinator*
Bio-Terrorism/Public Health Planner*

$40,828 $59,204 80 Senior Staff Sanitarian*
Assistant Director-MMCCC Operations*
Facilities Maintenance Foreman
Juvenile Detention Shift Supervisor
Project Manager
Highway Maintenance Coordinator
Assistant Director of Nursing-RN

11 $45,932 $66,612 Chief Deputy County Clerk*
Programmer
GIS Specialist
Network Security Specialist
Assistant States Attorney Il
Assistant Public Defender i
Chief Deputy-Circuit Clerk
Deputy Director-Court Services
Assistant Director-MMCCC Technical Services
Assistant Superintendant-JDC
Jail Operations Supervisor
Civil Engineer |
Facilities Maintenance Supervisor
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8105
8113
8127
8403

2007
3104
4001
4002
4011
7216
7307
8031
8325
9017

0105
0106
0213
1105
1112
1302
2104
5015
6011
8025
8043
8107
8117
8121
8124
8125
8141
8128

8405
3105
7145
4003
6101
7015
8030

0027
0205
0208
0214
1106
1113
1217
1305
3109
4005
4105
6105
7147



P rade Minimum
7 $14.7703

8 $15.8780
$30,962

$33,026

9 $17.0683
$33,283

Maximum
$21.4223

$23.0255
$44,900

$47,893

$24.7535
$48,269

B/W Hrs.
75

80

75

80

75

Position Classifications and Pay Ranges for Fiscal Year 2007

Title

Supervising Office Support Specialist
Administrative Support Supervisor |
Administrative Specialist

Accounting Specialist [l

Legal Assistant ||

Jury Coordinator

Animal Control Manager

Deputy Coroner

Assessor

Senior Field Inspector-Building and Zoning
Zoning Enforcement Officer

Engineering Technician |

Custodial Supervisor

Building Maintenance Mechanic Il

Park Maintenance Supervisor

Heavy Equipment Mechanic

Licensed Practical Nurse-Nursing Home
Licensed Practical Nurse

Administrative Support Supervisor i
County Administrator's Assistant
Program Administrator, County Clerk
Chief Deputy Recorder*

Human Resources Assistant
Defense Investigator

Victim Witness Program Coordinator®
Circuit Clerk-Division Supervisor |
CASA Coordinator*

Veterans Assistance Officer*
Assistant Director-ESDA

Inmate Program Supervisor

GIS Technician

Senior Assessor

WIC Nutritionist*

Health Promotion Specialist*

Case Manager*

Engineering Technician I
Domestic Services Director

Assistant to the Nursing Home Administrator

Senior Accounting Specialist
Network Support Specialist
Circuit Clerk-Division Supervisor Il
Probation Officer |

Inmate Assessment Specialist*
Clinic Nurse*

Registered Nurse*

Registered Nurse-Nursing Home
Public Health Nurse*

School Health Nurse Consultant*
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Class Code
0013
0015
0017
0102
1102
1207
2005
2103
5011
6001
6003

6102
7132
7144
7222
7305
8005
8006

0016
0019
0025
0031
0041
1127
1136
1215
2305
2403
3203
4109
4109
5012
8041
8115
8123

6104
7125
8131

0103
0211
1216
1301
4108
8011
8013
8014
8015
8017



Pay Grade
11 (cont.)

12

13

14

15

16

17

18
19
20

21

Minimum
$45,932

$50,526

$55,577

$59,746

$64,226

$67,438

70,811

$72,580
$74,395
$78,115

$89,831

Position Classifications and Pay Ranges for Fiscal Year 2007

Maximum
$66,612

$73,261

$83,375

$89,622

$96,341

$101,158

106,214

$108,870
$111,603
$117,171

$134,748

B/W Hrs.

Title
Detention Health Supervisor

Risk Manager

Assistant County Treasurer
Systems/Database Coordinator
Network Program Manager
Director-Children's Advocacy Center
Director-ESDA

Assistant States Attorney Il

Assistant Public Defender Ili

Command Lieutenant

Civil Engineer i

Highway Operations Officer
Community Health Services Supervisor
Maternal-Child Health Services Supervisor

Communicable Disease/Health Program Supervisor

Environmental Health Program Supervisor

Chief Systems/Database Coordinator
Assistant Director, Information Services
Director-Building and Zoning
Director-Parks and Recreation
Emergency Communications Director
Supervisor of Assessments

Assistant States Attorney IV

Assistant Public Defender IV
Superintendent of JDC

Jail Superintendant

Facilities Maintenance Director
Assistant Administrator-Health Department
Environmental Health Director

Assistant County Engineer
Director of Nursing Services
Director Personal Health Services

Director-Information Services
Assistant Public Defender V

Court Services Director
Assistant States Attorney V
Chief Deputy Sheriff
County Engineer

Nursing Home Administrator
Public Defender

Assistant County Administrator
Health Department Administrator

County Administrator
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Class Code
8129

0047
0111
0209
0215
0327
0329
1107
1114
3006
6106
6107
8021
8023
8109
8406

0210
0217
0325
0331
0335
0345
1108
1116
4007
4107
7148
8133
8407

6109
8029
8135

0333
1116

0323
1109
3009

0315

0339
0341

0301
0337

0305



